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Solve challenges with Azure

Microsoft Azure is the right choise to build a future ready solution on
your terms. You get the flexibility of a truly hybrid cloud platform,
allowing remote work, security and productivity.

Onrego is committed to ensure leveraging Azure benefits is
accessible, secure and easily managed.
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Realize Azure Benefits

Pilvipolku™ is our model for application and IT
infrastructure modernization utilizing Azure. The
model is 100 % compatible with Microsoft Cloud
Adoption Framework.

Pilvipolku™ helps organizations to push cloud

transformation forward towards a well-managed and
secure cloud platform.

pany.

From your first project to a fully managed cost-
efficient Azure, getting started is easy.

Azure offers scalability and flexibility to meet your
business goals. To reach the Azure benefits faster
and start your Pilvipolku™ path, Onrego offers the
Jumpstart Worskhop.
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Jumpstart Cloud Adoption

Gettings started on Azure is easy with Onrego’s Pilvipolku™. Together
we utilize the best of the breed tools in Microsoft’s Cloud Adoption
Framework.

To start your transformation, Onrego can fast track you through the
planning and strategy stages of the framework. Our model includes
the tools, expertise and knowledge to be ready for your first cloud
project.
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1.

Jumpstart
Workshop
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The Pilvipolku™ Jumpstart Workhop is a
practical tool for understanding the key Cloud
Adoption Framework concepts.

We begin with your vision. What are your
objectives? The workshop identifies business
goals and drivers behind the vision.

Based on your goals, we look at topics such as
organizational readiness, adoption planning
and possible gaps.

Turning goals in to actionable targets allows
you to realize the full value of Azure adoption.
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2.

Discovery

ﬁaged
ud Company.

What are your highest priority adoption
goals? What motivates and drives them?

We create actionable and measurable
outcomes from business drivers.

After the FastTrack Workshop, we’ll deliver
a Cloud Adoption Plan for your future use.
Onrego is your partner every step of they
way through the future stages.
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Cloud adoption touches the whole
organization. Pilvipolku™ provides tools for
3 understanding strenghts, existing skills and
- assigning organizational responsibility.

Gap anal)::‘i: These topics are covered in the workshop
development .
e"e°|°;(‘)als For customers who have started with a

cloud project with suboptimal results or
with no follow-up, we’ll conduct a gap
analysis. We will benchmark your current
landing zone and governance model.
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Workshop, Plan and Gap Analysis

Jumpstart Cloud Adoption

Key deliverables and benefits

Understanding of the Cloud Adoption Framework

Cloud Adoption Plan —document

An overview of current organizational readiness and key drivers
Gap analysis of the current cloud environment and governance
Recommendations for further steps along Pilvipolku™
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We schedule a half day workshop with your business and IT decision
makers.
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Agenda - Workshop Day 1

Jumpstart Workshop

Requested attendees:

CTO or infrastructure and data leads, new business
owners and cloud owners if any.

Goals:

Gain a mutual understanding of the Cloud Adoption
Plan

|dentify business goals and organizational drivers

Gather information on current governance model
Azure environment if they exist

pany.

Schedule

09:00 — 09:15 Introductions and attendance

09:15 — 09:30 Setting expectations

09:30 — 10:45 Business goals and organizational drivers
10:45 — 11:30 Personnel readiness, capabilities and
responsibilities

11:30 — 12:00 Current envioronment and governance

Follow-up

Onrego prepares Cloud Adoption Plan according to first day
information. Current environment is compared to Cloud
Adoption Framework and best practices.

Questions, comments and clarifications via email / Teams
during Cloud Adoption Plan preparation.

Setting a date for next phase, approx 1 week later.
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Agenda - Workshop Day 2

Jumpstart Workshop

Requested attendees:

Workshop team and business owners
Goals:

Present the Cloud Adoption Plan
Gather feedback

Recommend futher steps for cloud modernization

pany.

Schedule

09:00 — 09:15 Introductions and attendance
09:15 — 10:30 Cloud Adoption Plan presentation
10:30 — 10:50 Recommendations for next steps
10:50 — 11:00 Feedback gathering

Follow-up
We request feedback on the Cloud Adoption Plan

Optionally setting a timeline for the first modernization
project outlined in the plan

Mutual communication and further engagment for the first
project
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Let’s ge

020 7191 430
myynti@onrego.fi

Onrego Oy
Keilaranta 1
02150 ESPOO

https://onrego.fi
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