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Kiwi Microsoft Compliance Workshop

Building on over 20 years of experience, Kiwi have earned a strong reputation as an innovative cloud and
digital transformation specialists, assisting organisations to embed proven technologies, platforms and
processes that support new working methodologies and practices to help them transform. We hold deep
domain expertise in delivering innovation and change to organisations of all sizes, from simple

organisational structures to complex distributed networks spanning multiple locations and technologies.

Our IT assessment services have been designed to accelerate the adoption of more agile, secure, and
compliant Microsoft cloud services that enable clear transformation. We combine proven technology, tested
methodologies and initiatives that unleash the power of fully integrated solutions spanning on-premise,

hybrid and cloud with security and compliance practices, plus user productivity, at the core.

Through our strategy first” approach, we deliver the expertise, experience and guidance needed to assist
with building a clear business and technology migration plan necessary for your organisation to succeed
in the Microsoft cloud.

Address Compliance Risks

Protecting information is critical to ensuring trust but also meeting internal and external compliance
requirements. Protecting data has become more challenging as people work in new ways, creating and
sharing data across boundaries. While mobility and cloud services have helped users become more
productive and collaborative, securing, and monitoring the data has become harder.

Customers now need to protect sensitive information across devices, Saa$S applications, and cloud services
in addition to on-premises environments. But before an organization can protect its data, they first must know
where it resides, how it is being used and shared, what the associated compliance risks are, and even if the

data is still needed.

About the Compliance Workshop

The Compliance Workshop gives you the insights you need to better discover, protect, and govern your
corporate data. Delivered by highly skilled Microsoft specialists through our mature readiness assessment
framework and proven methodology, Kiwi will provide you with insights to help you fully understand your
data landscape, identify compliance risks in dark data and understand how to mitigate them.

Workshop highlights:

o Identify compliance risks in your organisational data

e Assess your organisation’s dark data risks

e Receive an analysis and report on findings and associated risks

e learn about tools that can help mitigate the identified compliance risks

e Walk away with recommendations and a roadmap of actionable next steps based on your needs
and objectives



How it works

Define Discovery Microsoft Customer Recommendations
Scope Session Compliance Immersion and Next Steps
Overview Experience
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The activity is spread out over several weeks to allow time to run automated Microsoft 365 tools and
services that will discover all the data stored across your repositories, both cloud & on-premise, and identify
potential problem areas. The discovery process will analyse your existing data for:

e Sensitive information and intellectual property
e Unused or stale data

e Risky or suspicious user activities

This will surface hidden compliance risks within your organisation which we will map to Microsoft cloud
services that will help mitigate and eliminate identified compliance risks. Finally, we will share our findings
and recommendations through a presentation and structured report with an actionable roadmap in

migrating seamlessly to Microsoft cloud services to improve your compliance posture.

The number of subsequent consultation days is subject to the defined workshop scope. The overall project
scope is documented and prioritised, providing a holistic understanding of the necessary time, approach,
considerations, and resource to fully implement all recommendations.
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