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Transform Your

Digital Strategy

Engage your customers, empower your employees and optimize your operations
with Cloud Technologies. But how can you ensure a smooth and successful digital
transformation that enriches your business while enhancing security?

A Roadmap to Success

A digital business transformation requires you to
revise technology strategies, change organizational
structures and processes and develop innovative
customer experiences. How can you achieve all this?
With a strategic and comprehensive roadmap that
guides you to success while helping you to leverage
the benefits of Cloud technology.

Invest in a strategic roadmap that ensures
the success of your digital business
transformation and maximizes your ROI.

Your Digital Transformation Success Story

Avaleris helps to transform your business by

working with you to develop a customized Digital
Transformation Strategy and Roadmap. The
Transformation Strategy and Roadmap enables

you to achieve maximum value from your Cloud
investment and ensures that your underlying hybrid
identity and cybersecurity infrastructure are properly
architected to secure your data and minimize the risk
of security breaches.

Phase I: Review & Assess

Avaleris’ experts hold facilitated workshops and
interviews to reach a shared understanding of your:

e Business objectives, key initiatives and priorities
* Regulatory compliance requirements

e Current and planned IT infrastructure

e Security policies and priorities

¢ Information sensitivity and access requirements
e IT functional requirements

¢ Non-functional requirements
Phase II: Analyze

Avaleris synthesizes and analyzes the information
gathered in Phase | and works closely with you to
develop a high-level Digital Business Transformation
Strategy and Roadmap.

The Strategy will:

¢ Provide an overview of the Business
Requirements

e Summarize the next level of digital business
transformation requirements, including use
case scenarios, systems to be integrated and

prerequisites

¢ Outline the proposed strategy and
recommended technical solutions to achieve
your business objectives

¢ Highlight the benefits of the proposed strategy

* Include final recommendations



The Digital Business Transformation Roadmap will:

¢ OQutline prioritized initiatives for a short,
medium and long-term deployment plan,
based on an understanding of your business

objectives and timelines

* Define the high-level project plan, timelines
and estimated effort

¢ Include a high-level architectural diagram
outlining the target end state

e Provide an overview of how Avaleris can help
you achieve your goals

Phase Ill: Recommend

Avaleris finalizes the project recommendations
to ensure a digital transformation that delivers

maximum ROI.

Phase IV: Implement

Avaleris’ experts work closely with you to
implement the Strategy and Roadmap.

We deliver:

* A final Digital Business Transformation
Strategy and Roadmap

* A PowerPoint presentation delivered to
project stakeholders that summarizes the

results of the Strategy and Roadmap

Ready to transform your
business with Avaleris?

Reach out to us to discuss your
project objectives.

1-844-996-9695
info@avaleris.com
www.avaleris.com

Why Avaleris?

Avaleris is a trusted advisor to hundreds of Microsoft's
largest private and public sector clients. We go beyond
solution deployments. Our team develops an in-depth
understanding of your business objectives to ensure
you reach your goals and gain the most value from your
technology investments. Through strategic planning,
well-executed deployments and a focus on user
adoption, Avaleris delivers tailored solutions that deliver
maximum ROI.

Avaleris clients benefit from our extensive
deployment experience, deep technical
knowledge of Microsoft products and
commitment to ongoing client success.

Avaleris focuses exclusively on hybrid identity,
enterprise mobility, and cloud security, enabling
businesses to improve their agility and security while
enabling employee productivity and collaboration.
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