OVERVIEW

AX Upgrade Analysis Service provides;

More predictability during the upgrade process
Increase Customer confidence

Improve implementation time and success rates
Reduce Costs and Risks

E T G Increase Customer satisfaction

CONSULTING FEATURES

This service contains;

. Detailed business process analysis (like Finance,
Supply Chain, Retail, Manufacturing) with
Mlicrosoft documentation (As-Is and To-Be)
» . Scoping (including Out of Scope list)
= wDynamlcs AX . Detailed Fit-Gap document (Excel file). The list
of which business functionalities are standard in
D365 Finance and SCM (formerly D365 F&O)
U PG RAD E Detailed Project plan (WBS + potential Phases)
Project Constraints, Assumptions and Risks
Infrastructure assessment
Proposal and draft Contract
Project Charter (including RACI chart,
organization chart, integration plan)

Analysis Service

SKU: ETGAXUPGO3
DYNAMICS SURE STEP

PARTNER CONTACT This Service is the “Analysis” part of the Microsoft Dynamics
PHONE: SURE STEP methodology
631-509-3717 Diagnostic Analysis Design Development  Deployment ~ Operation

Project

Project initiation and
closing

planning

Project execution and monitoring

WEBSITE:
www.etg-it.com
www.AX-upgrade.com

EMAIL: TIMELINE & PRICE

info@etg-it.com

E T G e 3 weeks /4 Consultants / Customer’s location

CONSULTING ° $'| 9,900 + Expenses


http://www.etg-it.com/
http://www.ax-upgrade.com/
mailto:info@etg-it.com

