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Cloud Strategy and Vision for your cloud journey

A cloud strategy captures the motivations and desired business outcomes that are
driving your move to the cloud. It also identifies a suitable first project with which
to implement that strategy.

Defining a cloud strategy and vision is a key element to a
successful cloud adoption. It helps ensure that all business and
technical stakeholders are aligned. Once created this strategy
and vision should be referenced and applied throughout all
stages of your cloud journey.

During this engagement we work with your stakeholders using
Microsoft's Cloud Adoption Framework to identify:

» Cloud Motivations - we help you identify and classify the
motivational factors that are driving you towards cloud
adoption

* Business outcomes - we help you identify and focus on the
outcomes that make a cloud migration successful

* Business justifications - we help you understand how to
justify cloud adoption to business stakeholders

* First cloud project - we help you identify a suitable first cloud
project

Deliverables
We document the findings from the workshop along with
recommendations and suggestions to further develop your cloud
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Our findings are written in such a way that it can be shared and
referenced between business and technical stakeholders.
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