
We understand the challenges 
of a traditional compliance approach
Traditional compliance activities come with a set of downsides 
that keep internal audit functions from aligning to highest value:

• Risk coverage: Sample testing may give reasonable 
assurance, but not always full confidence.

• Time spent: For every hour spent by an outside auditor, 
internal audit staff spend eight to 12 hours.

• Cost: SOX adds up to 15% overhead to finance and IT staff 
for those companies that wish to be compliant.

• Return on investment: Testing still consumes more than 
50% of an internal auditor's time, but companies do not 
always see the value in these activities.

cta.x changes the equation
Grant Thornton’s proprietary cta.x solution transforms risk 
management and compliance activities by making them more 
data-driven, integrated and automated. For risk and 
compliance managers that are looking for ways to drive greater 
assurance at a lower cost, cta.x goes beyond the traditional 
RPA process orchestration approach by:

Optimize your risk and 
compliance management
Grant Thornton’s new control & test automation solution (cta.x) 
takes risk mitigation and efficiency to higher levels
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• Test 100% of the population for 
a control activity

• Continuously monitor with a few 
clicks or through scheduling

• Cut testing time from hours to 
minutes and test cycle time 
from quarterly to weekly

• Align your people to tasks that 
require judgment and creativity

• Move beyond custom 
scripts/ad-hoc workflows that 
lack change control to a 
standardized model that 
supports evolving needs

Streamlining development and maintenance of 
the automated end-to-end workflow by using 
defined templates aligned to a standard practice 
internal control library. 

Providing real-time metrics on operational 
control data effectiveness through a user-friendly, 
web-based dashboard.
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GRANT THORNTON’S PROVEN METHODOLOGY

How we can get you started on your path to optimization
Our experienced cta.x implementation team will support enablement with a proven methodology:

Contacts

Make process improvements 
recommendations for processes 

that aren’t automation ready

Conduct assessment of 
automation readinessPrepare
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Configure data orchestration 
workflows from your business 

applications to cta.x

Document data requirements 
and perform fit-gap against 
existing testing approaches

Configure test procedure 
business logic using cta.x 

templates and logic builder
Document & 

configure

Train your staff on how to run, monitor 
and maintain automated control testsEnable your 

success

Provide you with user-friendly, web-based 
dashboard views to manage control activities
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Control summary (with drilldown capability) Control test result summary

Control test results detail
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