
SECTOR:  

Building a leading automation journey

Working with you to kickstart your intelligent automation journey 

using digital process automation

Focus on rapid realisation
of value through action 

Create an initial pipeline 
of candidate processes for automation.

Deliver results at pace
Using our client-proven methodologies for 

success

Why VKY?
VKY are leading experts in automation. We've been there and done it taking automation 

programmes from concept to scale with some of the biggest and most demanding customers 

around.

Contact us today to get started! 
Akari Solutions | hello@akari.io | www.akari.io

Kickstart your journey with our rapid innovation workshop
Our 10-day automation discovery workshop includes a getting started workshop consisting of 

process assessment with our Rapid Assessment Method to reduce pipeline effort build, we will

also facilitate an interactive session focusing on RAM to apply this method to business areas. 

Processes will be categorized according to suitability with attendees ranking processes through 

this collaborative process. Finally, we will cover our automation delivery methodology Platform for 

Success, focusing on the immediate next steps to kick off the action plan for the highest priority 

processes. The remainder of the 10 days will be the development of a mock process using high-

level tools. 

Our Approach 
At VKY we will help your organisation become more productive, more accurate, more scalable and 

more cost efficient with our automation consulting service is designed to provide your 

organisation with automation experts at each stage of the automation journey from governance, 

operating/support model and methodology through to Azure hosting, automation development 

and analytics. We will also collaborate with your internal resources to help your orgnisation build a 

world leading automation capability, avoiding pitfalls along the way.

Kickstart the automation journey 
build delivery momentum and bring 

forward the realisation of benefits. 

Intelligent Automation Delivered

https://www.linkedin.com/company/akarisolutions
https://twitter.com/akarisolutions
https://www.instagram.com/akarisolutions/

