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é Value Proposition

ADOPTION

myCloudDoor provides IT MIGRATION

Consulting, Professional
Services and Digital Services
to help enterprises reach the
expected benefits when
adopting or transitioning to
Cloud Computing

IMPLEMENTATION

INTEGRATION MANAGEMENT

C/nn/yaoudDoor



é myCloudDoor Offices
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é Our Business Portfolio

CLOUD CLOUD
MANAGED
> %ON%BLHNG =) TRANSF. &) coub =50 ANALYTICS
PROJECTS & UX
CLOUD MANAGED REAL TIME ANALYTICS 4
CLOUD ADVISORY MIGRATIONS CLOUD SERVICES SAP
CLOUD
TRANSFORMATION CLOUD & HYBRID MANAGED DATA & ARCHITECTURE
CONSULTING ARCHITECTURE OS SERVICES INTELLIGENCE
AGILE CLOUD MANAGED
CLOUD GOVERNANCE DEPLOYMENTS SAP SERVICES ADVANCED ANALYTICS
DISASTER RECOVERY
DISASTER RECOVERY AS A SERVICE UX TRANSFORMATION

. DIGITAL BUSINESS (r;y\oloudMAs"' @Ud

insfant
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é Why myCloudDoor?

Unique Cloud
Expertise

Own Agile IP Solutions
Cloud and Tools
Methodology

(+8 years Cloud,
+20 Years IT & SAP)

(myCloudMAS,
myCloudDBM,

(Successful Transition myCloudinstant...

to the Cloud)

5%

@
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43 Cloud Adoption

(/rr-;laoudDoor

Cloud: A model for enabling ubiquitous access to shared pools of configurable resources
(such as computer networks, servers, storage, applications and services),which can be rapidly
provisioned with minimal management effort, often over the Internet.

Adoption: Process whereby a person assumes the parenting of another intended to effect a
permanent change in status

Cloud Adoption is a methodology/process/framework as to how the Cloud is enabled within
an Organization.

What is?
& Advisory

Operations
& Optimization

Migration




é Cloud Advisory — Cloud Strategy

Cn/y-aoudDoor

Operations &
Optimization

What is? &
Advisory

Migration

Provide insight in a short period of time to an Enterprise concerning how to optimize Cloud
Computing workloads in a way that the benefits can be realized in a sustainable manner

The exercise provides information regarding where the focus should be to better realize the
benefits of Cloud Computing and provides a high-level approach



43 Preparation

Operations & Optimization — Cloud Strategy

Cn;aoudDoor

1 Preparation

2 Information
Gathering

Analysis &
3 Recommendations

PLANNING

Stakeholder
identification and
approach plan

Interview scheduled and
management

Evaluation criteria
definition and
agreement

INFORMATION
GATHERING

Interview execution

Cloud Workload
Analysis

Application and
dependencias Analysis

Security Analysis

ANALYSIS &
RECOMMENDATIONS

Results analysis

Recommendation
generation

Presentation

Cost Analysis




é Preparation

Operations & Optimization — Cloud Strategy

(m/yaoudDoor

. Information Analysis &
1 Preparation 2 Gathering 3 Recommendations
=)

HWANIN\N[€

Stakeholder identification
and approach plan

Interview scheduled and
management

Evaluation criteria definition
and agreement

Kick-off meeting
preparation and execution

Main activities:

Define the detailed plan including interviews and meetings

Kick Off Presentation

Deliverable:

Assessment Project Plan
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J> Information Gathering

Operations & Optimization — Cloud Strategy

Information Analysis &
2 Gathering 3 Recommendations

Preparation

Main activities: INFORMATION Deliverable:
Results Analysis GATHERING * AS-IS Analysis
i e Assessment results
* Recommendation o
Generation P

Interview execution

* Cloud Workload
] Analysis

* Presentation

Application and
dependencias Analysis

Security Analysis

Cn;aoudDoor



O Analysis & Recommendations

What is? & Assessment — Cloud Strategy

2 Information 3 Analysis &
Gathering

'] Preparation Recommendations

Main activities: ANALYSIS &

RECOMMENDATIONS

Results Analysis

Recommendation Generation

Presentation Results analysis

Cost Analysis

Recommendation
Deliverable: generation

* AS-IS Analysis *  Presentation

» Assessment results presentation

(//aoudDoor O 14
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O Project Plan

01
02
03
04
05

Preparation and Onsite Workshops
Gathering Information

Analysis

Deliverables generation

Closure meeting

(//aoudDoor
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O Requirements

The customer will make commitments on the next issues:

» The customer will assign personnel and responsible who can collaborate
during the project. They will go to control session and necessary follow-

up.
« The customer should provide full read-access to the environments.

* The customer must give the documents which are relevant for the Cloud
Assessment:

o Detailed information for network and security architecture

o Detailed information for applications, application architecture and
dependencies

o Any other relevant information

(//aoudDoor O 17



é Deliverables

e Company Cloud Readiness
o AS-IS — Cloud Analysis
o TO-BE

©)

©)

o
myCloudDoor

Cloud TCO

Cloud Migration Roadmap (cost, plan
& approach)

High  Level  Cloud  Reference
Architecture

General Recommendations
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é Deliverable Example — Cloud Readiness

i Infrastructure
Vision and [T Strategy e
Partnership & Relationships n IT Performance Metrics -
! ! 0% Customer Perspective 22:
Governance 8% IT Performance Metrics - 2
Process Perspective =

50

IT Performance Metrics -

Alignment & Vision Technological Perspective Cost

Applications

Process Orientation &

Corporate or Business
Alignment

Architecture
People Competency

Patterns and Best Practices

External/Partner Integration Application Integration

Web Service Infrastructure Messaging infrastructure

Performance - Availability Security

Cfnn/yaoudDoor 20



J> Deliverable Example - Architecture

HLD Architecture: High Level Design
=  Multi-cloud and hybrid scenarios
= System integrations

= User accesses

Be o
LLD Architecture: Low Level Design o
= Network topology - v = ®
= Virtual Machines B = =
= Required Cloud Elements wa :E m e =

Cn;aoudDoor



é Deliverable Example - Cloudamize Report

Seermrio or fegion |REEved| o
Licemnses
Hostwars Mot Bucpe| Mo FAYE
Viortioad | Mor Ewops| Mo FATE
VWoridoad | West Ewops| Mo FAE
Workioad | West Ewops| 1ysr | BWOL
Workiosd | West Euops| Jyewr | BWOL
Worisoad | West Ewope| 1yer | PAVE
Workioad | West Euwops| dyexr | PAYG
Workioad | West Euops| 1 ysar | PAYG
Vorkioad | West Ewops| dyewr | PAYGE

§200,00000

4l Cloudamize

Infrastructure Assessment Summary
June 18,2019

Infrastructure Overview

© Infrastructure Overview

myCloudDoor

Total with Licenss Cost
501 - BYOL TYR

© Approach

i dEssce analyoes you

i
I

st phreapey e iedy

» Hardware Mapping

atcimgeates

oty e

s Vet ———— o e configusation.
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é Deliverable Example - Cloud TCO

Solutions Documentation Pricing  Training M

CLOUD TCO ON-PREMISES -$ 7,417,198

$1427.820
1930,
$139,544 $1930833
e §1,037.500 $1,005,600
sLs 433823 .
L Data Center Netwarking 5 —

CLOUD TCO CLOUD - $ 5,075,207

$2,365,000 $1641,207

$875,000

$194,000
$0
—

IT Labor

Bog  More
Total Cost of Ownership (TCO) Calculator
Estimate the cost savings you can reslize by migrating your workioads to Azure
Define your warkloads Adjust assumptions View report
View report
Region @ Licersing progrm @
v v f: Onine v
Over 5 year(s) with Microsoft Azure, your estimated cost savings could be as
much as $3,475,279
W On.premisescost M Microsoft Azure cost
6M
Total on-premises vs. Azure cost
over time
am
Savings from running workioads in
Azure cerue over time. The following
shows how those savings add up over
years.
2
o 1 vear 2vears 3vears 4 veas 5vears

myCloudDoor
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43 Deliverable Example — Migration Project Plan

Hart

Finizh

|T§< |T55< Hame |D.rst'or = a [P 2019 g 201
Mods 29| 04 | oo [14 |19 | 2a |29 ¢ 08| 09| 12 ] 19 |22 |20 |03 |oa|
- 101 days Mon 03/12/18  Tue30/04/19 T

- Preparation 5 days Mon 03/12/18  Frl 07/12/18 [

- Analysk & Deslgn 20days  Mon 10/12/18  Frl 18/01/19 r 1
- Infrastructure Reguirements Analysls 5 days Mon 10/12/18  Frl 14/12/18 ‘;_I

- SAP Systems Analysls 15days  Mon 10/12/18 Frl 11/01/19 T

- Deslgn of Archltecture on Azure 5 days Mon 17/12/18  Frl 21/12/18 ‘i_l

- 5AP Systems Archltecture Deslgn 1o9days Tuell/12/18  Frl 18/01/19 T 1
- Deployment on Azure 20days  Mon 17/12/18  Frl 25/01/19

- Proviloning Global Infrastructure Requlre: 5 days Mon 17/12/18  Frl 21/12/18 ‘i_l

- Group 1-Installation of SAP Solutlon Man: 10days  Mon 07/0L/19  Frl 18/01/19

- Group 2 - DEV Infrastructure deployment 5 days Mon 07/01/19  Frl 11/01/19

L1 Group 3 - QUA Infrastructure deployment 5 days Mon 14/01/19  Frl 18/01/19

- Group 4- PRD Infrastructure deployment 5 days Mon Z1/01/19  Frl 25/01/19

- Group 2 - DEV migrations 2adays  Mon 14/01/19  Thuldfozfis

- Cutover Definitlon 5 days Mon 14/01/19  Frl 18/01/19

- Live Migration & Gollve 22days  Wed16/01/19 Thulafozfi9

- ECC DEV Gdays  Wed16/01/19 Wed23/01/19

- CRM DEV EGdays  Thu24/01/19  Thuilfolfig

- El DEV & days Frl 01/02/19 Frl 08/02/19

- Content Server DEV 4 days Mon 11/02/19  Thula/02/19

L} Group 3 - QUA migrations 20days  Frl 15/02/19 Thu 14/03/19

- Cutover Revislon 1day Frl 15/02/19 Frl 15/02/19

- Live Migration & Gollve 19days  Mon 18/02/19  Thuldfo3f19

- ECCOUA 5 days Mon 18/02/19  Frl 22/02/19

- CRM Qua 5 days Mon 25/02/19  Frl 01/03/19

- Bl QUA 5 days Mon 04/03/19  Frl 0B/03/19

- Content Server QUA 4days  Mon 11/03/19  Thul4/03/19

- Group 4 - PRD migrations 15days  Frl 15/03/19 Sun31/03/19

- Cutover Revislon 2 days Frl 15/03/19 Mon 18/03/19

L1 Live Migratlon & GoLlve 13days Tuel®/D3/19  Sun3lfo3f19

- ECCPRD Gdays  Tuel9/D3/19  Sun24f03f19

- CRM FRD Gdays  Tuel9/D3/19  Sun24f03f19

- Bl PRD EGdays  Tue26/03/19  Sun3lfo3fi9

- Content Server PRD Gdays  Tue26/03/19  Sun3L/03/19

- Support { Warranty / Project acceptance 73 days  Thu 24/01/19  Tue 30/04/19

o+ Support to migration incidences Sildays Thu 24/01/19  Sun 31/03/19

o+ Warranty 22days Mon01/04/13 Tue30/04/13

o+ Project formal acceptance Odays  Tue 30/04/19  Tue30/04/13

myCloudDoor
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