
CLOUD ASSESSMENT



Deliverables Examples

myCloudDoor: Your preferred Cloud Partner

Cloud Assessment Methodology

Project Plan, Requirements and Deliverables



myCloudDoor: Your preferred Cloud Partner



Value Proposition
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myCloudDoor provides IT 

Consulting, Professional 

Services and Digital Services  

to help enterprises reach the 

expected benefits when 

adopting or transitioning to 

Cloud Computing

ADOPTION

MIGRATION

MANAGEMENTINTEGRATION

IMPLEMENTATION



myCloudDoor Offices
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MADRID

BARCELONA

(SPAIN)

AMSTERDAM

(NETHERLANDS)

DUBAI

(UAE)

MIAMI

(US)

BOGOTA

(COLOMBIA)

SANTIAGO

(CHILE)

SÃO PAULO

(BRASIL)



Our Business Portfolio
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CLOUD 

CONSULTING

CLOUD 

TRANSF.

PROJECTS

MANAGED 

CLOUD

CLOUD 

ANALYTICS 

& UX

CLOUD ADVISORY

CLOUD 

TRANSFORMATION 

CONSULTING

CLOUD

MIGRATIONS

CLOUD & HYBRID 

ARCHITECTURE

AGILE CLOUD

DEPLOYMENTS

DISASTER RECOVERY

MANAGED

CLOUD SERVICES

MANAGED

OS SERVICES

MANAGED

SAP SERVICES

REAL TIME ANALYTICS 4 

SAP

DATA & ARCHITECTURE 

INTELLIGENCE

ADVANCED ANALYTICS

HYBRIS COMMERCE ON 

AZURE

DIGITAL BUSINESS

UX TRANSFORMATION

CLOUD GOVERNANCE

DISASTER RECOVERY

AS A SERVICE



Why myCloudDoor?

7

Unique Cloud 

Expertise

(+8 years Cloud, 

+20 Years IT & SAP)

Own Agile 

Cloud 

Methodology

(Successful Transition 

to the Cloud)

IP Solutions 

and Tools

(myCloudMAS, 

myCloudDBM, 

myCloudInstant…)



Cloud Optimization Assessment Methodology



Cloud Adoption

- Cloud: A model for enabling ubiquitous access to shared pools of configurable resources

(such as computer networks, servers, storage, applications and services),which can be rapidly

provisioned with minimal management effort, often over the Internet.

- Adoption: Process whereby a person assumes the parenting of another intended to effect a

permanent change in status

- Cloud Adoption is a methodology/process/framework as to how the Cloud is enabled within

an Organization.
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What is?

& Advisory Plan Build Migration

Operations

& Optimization



Cloud Advisory – Cloud Strategy

• Provide insight in a short period of time to an Enterprise concerning how to optimize Cloud

Computing workloads in a way that the benefits can be realized in a sustainable manner

• The exercise provides information regarding where the focus should be to better realize the

benefits of Cloud Computing and provides a high-level approach
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What is? &

Advisory Plan Build Migration

Operations & 

Optimization



Preparation
Operations & Optimization – Cloud Strategy
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Preparation1
Information

Gathering2
Analysis & 

Recommendations3

PLANNING

• Stakeholder 

identification and 

approach plan

• Interview scheduled and 

management

• Evaluation criteria 

definition and 

agreement

INFORMATION 

GATHERING

• Interview execution

• Cloud Workload 

Analysis

• Application and 

dependencias Analysis

• Security Analysis 

ANALYSIS &
RECOMMENDATIONS

• Results analysis

• Recommendation 

generation

• Presentation

• Cost Analysis

Preparation1



Preparation
Operations & Optimization – Cloud Strategy
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Preparation1
Information

Gathering2
Analysis & 
Recommendations3

PLANNING

• Stakeholder identification 

and approach plan

• Interview scheduled and 

management

• Evaluation criteria definition 

and agreement

• Kick-off meeting 

preparation and execution

Main activities:

• Define the detailed plan including interviews and meetings

• Kick Off Presentation

Deliverable:

• Assessment Project Plan

Preparation1



Information Gathering
Operations & Optimization – Cloud Strategy
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Preparation1
Information

Gathering2
Analysis & 

Recommendations3

INFORMATION 

GATHERING

• Interview execution

• Cloud Workload 

Analysis

• Application and 

dependencias Analysis

• Security Analysis 

Main activities:

• Results Analysis

• Recommendation 

Generation

• Presentation

Deliverable:

• AS-IS Analysis

• Assessment results 

presentation

Information

Gathering2Preparation1



Analysis & Recommendations
What is? & Assessment – Cloud Strategy
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Analysis & 

RecommendationsPreparation1
Information

Gathering2
3

ANALYSIS & 
RECOMMENDATIONS

• Results analysis

• Cost Analysis

• Recommendation 

generation

• Presentation

Main activities:

• Results Analysis

• Recommendation Generation

• Presentation

Deliverable:

• AS-IS Analysis

• Assessment results presentation

Analysis & 

Recommendations
3Information

Gathering2



Project Plan, Requirements and Deliverables



Project Plan
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ID Task Week 1 Week 2 Week 3 Week 4

01 Preparation and Onsite Workshops

02 Gathering Information

03 Analysis

04 Deliverables generation

05 Closure meeting



Requirements
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The customer will make commitments on the next issues:

• The customer will assign personnel and responsible who can collaborate

during the project. They will go to control session and necessary follow-

up.

• The customer should provide full read-access to the environments.

• The customer must give the documents which are relevant for the Cloud

Assessment:

o Detailed information for network and security architecture

o Detailed information for applications, application architecture and

dependencies

o Any other relevant information



Deliverables
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• Company Cloud Readiness

• AS-IS – Cloud Analysis

• TO-BE

o Cloud TCO

o Cloud Migration Roadmap (cost, plan

& approach)

o High Level Cloud Reference

Architecture

o General Recommendations



Deliverable Example



Deliverable Example – Cloud Readiness
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Deliverable Example - Architecture

HLD Architecture: High Level Design

▪ Multi-cloud and hybrid scenarios

▪ System integrations

▪ User accesses

LLD Architecture: Low Level Design

▪ Network topology

▪ Virtual Machines

▪ Required Cloud Elements
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Deliverable Example - Cloudamize Report
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Deliverable Example - Cloud TCO
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Deliverable Example – Migration Project Plan
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Wirksamkeitثقة

Команда

Initiative

Σύνδεση
Digital

Vizyon

vrijednosti
qualità

コミットメント

Transformação

Koneksi

samewerking

Responsability

behendigheid

Online

Diversité
projekt

UX

Objetivos

Information Résultats

Strategien

环境

comunicazione

ثقافة

мотивация

collegamento

Optimisation

Cloud

Thank you
info@myclouddoor.com


