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A’ Value Proposition d The Cloud Journey

DISCOVER

myCloudDoor
provides IT Consulting,

Professional Services
and Digital Services to
help enterprisesreach @ TRANSFORM
the expected benefits

when adopting or

transitioning to Cloud
Computing

INNOVATE

(nr.;aoudDoor OPTIMIZE
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é myCloudDoor Cloud Journey - Our Services

@ TRANSFORM @ OPTIMIZE @ INNOVATE

CLOUD STRATEGY CLOUD MIGRATION CLOUD DEVOPS CLOUD DATAOPS

MANAGED CLOUD

CLOUD ASSESSMENT DC MODERNIZATION SERVICES CLOUD ANALYTICS
CLOUD COST
CLOUD GOVERNANCE SAP ON CLOUD MANAGEMENT ADVANCED SOLUTIONS

(m/yaoudDoor IP SOLUTIONS

C/nr:laoudDoor ? 6



JD Streamline your transformation to SAP HANA with Azure

1. PLAN & ASSESS

2. IMPLEMENT

3. MANAGE

4. INNOVATE

9 Months

Payback
-30%
TCO

Time to start project
-30%

Total project time

+20%
Costs savings year over
year
IT Staff

Unlimited
Flexibility
Unparallel

Integration with Azure

Cloud Assessment: automatic
infrastructure discovery

Cloud Govermnance Cloud

cost management...

Reference Architecture (CRA),

Strategies Greenfiel, Brownfield,
Bluefield and Intelligent Digital
Labour Automation™
Instant and automatic Deployments
SAP to Cloud Migrations
SAP Disaster Recovery

Automation tools and processes
Flexible Managed SAP & Cloud
Services
Custom monitoring tools:

Power Bl Dashboards

Analytics(Real time reporting,
data lake, cognitive services,
machine learning...)
SSOwith Active Directory

New Services (IoT, Blockchain...)

C/nr:laoudDoor




é Why myCloudDoor?

Unique Cloud Own Agile IP Solutions
Expertise Cloud and Tools

(+8 years Cloud, MGthOdO'Ogy (myCloudMAS

+20 Years IT & SAP) . myCloudDBM
(Successful Transition my Cl oudl! nst

to the Cloud)

i(‘_;r(

(m/yaoudDoor

Microsoft | e

SAP on Azure Advanced Specialization

(One of the first 10 worldwide companies achieving this recognition) Partner | “a

B2 Microsoft | 7
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O Cloud Assessment

Objectives

To Io Do To Do

(//aoudDoor

Operations &
Optimization

What is? &
Advisory

Migration

Provideinsight the customer in the first phase of their transition of SAPto the Cloud
Define a high-level architecture and design for the complete SAPenvironment

Build a high-level roadmap for the SAPw o r k | migrati@ns

Provide a clear businessvalue of the final proposed solution

The exerciseprovides information regarding where the focus should be to better realize the
benefits of Cloud Computing

O 10



J> Preparation

Operations & Optimization 6 Cloud Strategy

Cn;aoudDoor

1 Preparation

2 Information
Gathering

Analysis&
3 Recommendations

PLANNING

Stakeholder
identification and
approach plan

Interview scheduled and
management

Evaluation criteria
definition and
agreement

INFORMATION
GATHERING

Interview execution

Cloud Workload
Analysis

Application and
dependencias Analysis

Security Analysis

ANALYSIS &
RECOMMENDATIONS

REIISEREWES

Recommendation
generation

Presentation

Cost Analysis



Preparation

Operations & Optimization & Cloud Strategy

(m/yaoudDoor

' Information Analysis&
1 Preparation 2 Gathering 3 Recommendations
=)

PLANNING

Stakeholder identification
and approach plan

Interview scheduled and
management

Evaluation criteria definition
and agreement

Kick off meeting
preparation and execution

Main activities:

A Define the detailed plan including interviews and meetings

A Kick Off Presentation

Deliverable:

A Assessment Project Plan



J> Information Gathering

Operations & Optimization 6 Cloud Strategy

1 Preparation

Information Analysis&
2 Gathering 3 Recommendations

Main activities:
A Information gahering

A Recommendation
Generation

A Presentation

Cn;aoudDoor

Deliverable:
A ASIS Analysis

A Analysis results

INFORMATION
GATHERING

Interview execution
SAP Workload Analysis

SAP Application and
dependencias Analysis

Security Analysis



O Analysis& Recommendations

What is? & Assessmentd Cloud Strategy

1 Preparation

Information
Gathering

Main activities:
A Results Analysis
A Recommendation Generation

A Presentation

Deliverable:
A TO BE Analysis
A Migration Roadmap

(//aoudDoor

3 Analysis&
Recommendations

ANALYSIS &

RECOMMENDATIONS

SAP on Azure roadmap
SAP on AzureTCO

Recommendation
generation

Presentation

014
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O SAP on Azure Assessment Framework and Timelines

Engagement
) Planning
(Day 1)
Kick off: to discuss the

scope

Discussion with SAP
stakeholders

Overview of current and
ideal state

(f/aoudDoor

Information
£ Gathering

(Week)

Cloud Questionnaire and
SAP EWA reports

Current environmento
applications and
infrastructure

Identify requirements for
HA, BCP/DR, backup,
monitoring etc.

— Analysis
(Week 23)

Additional calls & work
sessions

SAP transformation analysis
Design, plan and document
key considerations for SAP

on Azure

Capacity planning & Azure
sizing

Additional architecture
considerations

Modernization
@© Roadmap
(Week 4)

SAP on Azure roadmap

Indicative timelines and
efforts

Migration strategy
Technology selection

Customer presentation

O 16



O Requirements

The customer will make commitments on the next issues

A The customer will assignpersonnel and responsiblewho can collaborate
during the project. Theywill go to control sessionand necessaryfollow-

up.
A The customer should provide full read-accessto the environments.

A The customer must give the documents which are relevant for the Cloud
Assessment

o Detailedinformation for network and security architecture

o Detailed information for applications, application architecture and
dependencies

o0 Any other relevantinformation

Cr/-aoudDoor O 17



J> Deliverables

1 ASIS0o Cloud Analysis
! TO-BE

o

o

Cn;aoudDoor

SAP on Azure reference architecture and
considerations

SAPon Azure Architecture (scenarios)

SAP on Azure TCO (consumption
estimation)

SAPon Azure Migration Roadmap (efforts,
plan & approach)

Recommendations
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