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MODERNIZATION DELIVERY ROADMAP

EVOLUTION PHASES
GETTING STARTED WITH A CLOUD MIGRATION JOURNEY
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Licenses and products consolidation

Make less complex operations and maintenance

Faster in responding to business demands

Move from CAPEX to OPEX

Definition of new IT 

based business 

models



This process combines our experience on 

migration projects with a continuous delivery 

approach.

It is composed by 4 blocks:

Discover: Understand the project context, 

business goals and 

infrastructure/applications portfolio.

Design: for each application in scope of 

migration a solution is designed according 

to 6R’a strategies described before.

Migrate: the application is migrated to the 

target infrastructure.

Operate: Once applications are migrated, 

they can be managed and monitored. Now, 

a new migration stream can be planned.

A MASSIVE MIGRATION PROCESS 
TO THE CLOUD

CONSIDERATION

To make a repeatable and reliable process, it is crucial to introduce 

into the process, automation tools for all migration phases (testing, 

provisioning, configuration, deployment, release, and integration).
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