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HPE CLOUD TRANSFORMATION SERVICES

Services for every step of your cloud transformation journey

Transform and Enable Strategic Operating Model )

Cloud Transformation Maturity (CTM) Assessment
Cloud Business Office (CBO)

Migration Plan

- Cloud Workshops - Application Portfolio Replatform
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- Automation Framework

Migrate

'

— Strategy & Economics Assessment » Application Migration
A _ Organizational Change . Economic Analysis o Migration Operations Center v

- Cloud Operations (TCO & ROD Managed Services (GLHC)

— Cloud Security Modernize Managed Cloud Controls

_ DevOps - Security Assessment Retain

Consumption Services

- Application Modernization

- DevOps Simulation
DevOps Assessment L
- Digital Innovation IT Modernization

- App Modernization - Operations Assessment Replace
Net-new Apps - Cloud-Native Software Solutions
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QUESTIONS YOUR ORGANIZATION SHOULD BE ASKING

e |s the cloud/Azure appropriate for business-critical
systems?

e Are we ready for migration? When do we migrate?
What order do we perform the migration?

e \What are the architectural considerations for SAP in the
cloud?

e How do we conduct the SAP migration?

e How do we transform SAP security and data platforms
in the cloud?
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HPE ACCELERATOR WORKSHOPS FOR CLOUD - SAP

Leverage our expertise and experience to take your next steps in cloud transformation
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| Features > | Outcomes

— 2 day workshop built around your interests, your needs, and — Documented recommendations for your next steps in an SAP cloud
your path fo an SAP and digifal fransformation transformation

— Designed through our experience in hundreds of cloud — Understanding of specific SAP in the cloud strategies & technologies,
projects and guidelines for their successful implementation

— Agenda customized with strategic and/or technical topics
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A CUSTOM WORKSHOP BUILT AROUND YOUR NEEDS AND YOUR INTERESTS

Pick-and-choose topics to build your custom workshop

Workshops Workshop Readiness
— Strategy and Economics — Topic selection
— Organizational Development — Interviews, surveys

!

f

— Application Inventory and readiness

=

— Cloud Security .
‘ Deliverables

— DevOps and Automation

— DevOps Simulation

Findings & Recommendations
— Cloud Operations ‘ ‘ |

— Documented recommendations for your next

— SAP Migration to Azure steps in cloud transformation
— Data and Analytics — Understanding of specific cloud strategies &
— Internet of Things (IoT) technologies, and guidelines for their

— Digital Innovation successful implementation

— Application Modernization
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SAP AZURE MIGRATION WORKSHOP - 2 DAY

SAP Topics

Digital Transformation Topics

— Why Cloud for SAP

— Economic model and assumptions
— SAP consolidation priorities

— Key SAP operating requirements

— Current SAP landscape (including customizations)

SaaS)
— Migration Planning & Migration methods
— Security Considerations
— Performance Considerations

— Lessons learned

— Deployment models & future state options(Cloud, Hybrid,

Digital Transformation Overview

Primary challenges enterprises are facing and acfions fo fake
(identify accelerators and blockers )

Integration with SAP initiative
Status of cloud journey (transformation readiness)
Organizational & Process Transformation
Application Architecture, refactoring & migration
Hybrid Cloud infrastructure

— Security, privacy, compliance

— Governance, compliance, audit

— Operating Model: Internal/Outsourced

— CI/CD, DevOps
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BENEFITS

» Workshop specific to SAP migration and Digital
Transformation

e Provides a framework for next steps for a migration of
SAP to Azure

e Leverages our experience in hundreds of successful

cloud projects & programs

e Delivers insights into and best practices around SAP
migration to the cloud & digital transformation overall
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NEXT STEPS
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SUCCESSFUL CLOUD TRANSFORMATION IS COMPLEX

Where are you investing today?

A

« Purchasing and Vendors e« Governance and Risk
» Goals and KPIs « Mulfi-Cloud Strategy
» Economics, Chargeback e Leadership Coaching

» Talent Enablement « Continuous Learning
» Recruiting and Comp « Role Definition
» Talent Retention » Talent Engagement

Strategy People

e Cloud Native Structures e Al/ML Impact
e Code Pipelines » Container Strategy
e Multi-Cloud Platforms e Serverless and PaaS

» Operational Models » Logging/Moniforing
e Tagging and Metadata ¢ Dashboards and Status

« Self-Healing Automation « OPS + DEV Roles oPeraﬂons

» Refactor, Retire, Replace e« Migratfion Techniques * Governance and

- laaS Automation - Landing Zone Applications Lifecycle * Cost Management
« Cost Analysis Automation « Regions Geos & » Database Types/Services
» Location  Migration and Transfer

* App A ment Tool
pp Assessment Tools » Formats and Structures

» Roles/Responsibilities

« Visibility and Optics » Risk and Compliance * Tools and Software « Canary Rollout/Rollback
« Compliance and Risk « Audit and Governance * Automation Techniques  |335 + Dev Coding
« Tools & Software  Automated Frameworks < » « PaaS Management « Practice
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