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Organizations
get the results they need

Teams
work the way they want

Individuals
achieve their goals
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The PMO vision

Teams | DevOps | Project for the web | Power PPM | Team Planner

O O

Capabilities

Resource
manager

Scrum Master Work Manager Project Manager

Role
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Teams
Collaboration, documents,
meetings and chat

Team Planner
Resource management

Azure DevOps
Agile and Scrum execution of
software development work

Power PPM

Framework that delivers
advanced PPM capabilities

Project
Visual, intuitive solution
designed for everyone
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roject for the web
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Grid view
Board view
Gantt view

Roadmaps

Email campaign to increase rider’s awareness  Frevex

Oct 21,2019 - Jan 3, 2020

Name
1 ~ Develop-emaitcampaign
2 Targetsudienceprofite
3 Ereate-emait-story-board

|

6 e

7 () Validate email messaging

O Pilot email messaging in-house ®
e Refine email messaging

0 O Refine email response link points

1m0 Final approval of email message

12 () vRunemail campaign

3 0O Refine target audience profile

1 QO Purchase email addresses of target audience

150 Generate random emails for 5% of the target audience
16 O Analyze sample email responses

7 O Refine and revise email and response link paints

' Q Generate target audience emails

19 () vAnalyze results

20 O Analyze and raport on 1st hour responses
21 O Update email response links
22 O Analvze and renort on 1st dav resbonses

Add new task

Grid  Board

3
E
a

P60 06600000 0600600 060000

Timeline

100%

100%

100%

100%

100%

100%

50%

0%

0%

0%

0%

0%

igned to

e

Felipe Lawhom

(2]

Vicki Barlow

Eddie Fusco

Eddie Fusco
Madelyn Hoffman
Vicki Barlow

Rickey Broadnax

Felipe Lawhom

Eddie Fusco

(2]

0200060

Vicki Barlow

Rickey Broadnax

Felipe Lawhom
Vicki Barlow

Felipe Lawhorn

Duration -
8 days
5 days
5 days

1day
3 days
2 days
12 days
10 days
2 days
2 days
0 days
16 days
5 days
2 days
1day
5 days
2 days
1day
5 days
1day
1 day

1dav

Depends on (before)

Start

10/21/2019

10/21/2019

10/21/2019

10/28/2019

10/28/2019

10/29/2019

10/31/2019

10/31/2019

11/14/2019

11/14/2019

11/15/2019

11/18/2019

11/18/2019

172542013

11/27/2019

11/28/2019

12/5/2019

12/9/2019

12/10/2019

12/10/2019

12/11/2013

12/10/2019

Validate email messaging

O Pilot email m
A @ eddie Fusco

Add a note...

Start

10/31/2019

Duration

10 days

Bucket
To-do

~ Effort

Completed Re

e
oran

* Depends on (before)

6 Bevelopemait-messst

e Finish 10/20
Add dependency




roject for the we

Grid view

Email campaign to
o Oct 21,209 - Jan 3, 2020
~ Un-assigned
+ Add task

target audience

2days 0%

B 11726

Tday 0%

B 12m

1 day

BB 12m

A\ Completed

2days  100%

10/30

Board view

Gantt view

Roadmaps

Tday 100%

10/28

Sdays  100%

10725

increase rider’s awareness  Freview Grid

(O Purchase email addresses of

(]

O Update email response links

()

(O Update email response links

Email content

-+ Add task

(O Refine target audience profile

0%

O Pilot email messaging in-house

0days  50%
B 1113 @

O Refine email messaging

Tdays 0%
B nns @

O Final approval of email message

0d

B 111s @

Board Timeline

Results analysis

T Add task

(O Analyze sample email responses

Sdays 0%
B 1204 @ @ @ -3

() Analyze and report on 1st hour
responses

E 12110 o

(O Analyze and report on 1st day
responses

1day 0%

B 12010 @

O Analyze and report on first 2 days
responses

1day 0%
& 12110 [

(O Analyze and report on first week
respenses

Sdays 0%

= 12116 @ @ @ =3

Infrastructure

-+ Add task

2 days
B 12708

0%

() Refine and revise email and
response link points

=)

O Refine email response link points

2day

B 1115

0%

@

(U Generate random emails for 5%

of the target audience

1 day
=R

e}

0%

@0

O Generate target audience emails

1day

B 1209

0%

®

Group by

Executive update -

-+ Add task

) Evaluate effectiveness of email
campaign

10days 0
B 12130 @

O Evecutive briefing and
recommendations presentation

2days 0%
B 010372020 (=]

) Lessons learned debrief
presentation

2days 0%
B 010172020 @

() Update email response links

1day 0%

B 12m [v:)




roject for the web

Grid view

Board view

fr

~

Gantt view

Roadmaps

Email campaign to increase rider’s awareness  Frevex

O 0 0 o
<

(<}

O v Validate email messa...

®) Pilot email mes @ *

Refine email messag..

Oct 21,2019 - Jan 3, 2020

Refine email respons...

Final appraval of em...

O~ Run email campaign

Refine target audien...

Purchase email addr...

Generate random e...

Analyze sample ema...

Refine and revise e..

Generate target audi...

O~ Analyze results

Add new task

Analyze and report ...

Update email respo...

- 900 060600 06 -0 -

00 0606 -

Oct 20

Board

Nov 3

o~ D\‘ D

Nov 5d

Nov

Dect

Dec 15

Validate email messaging

O Pilot email m
A @ eddie Fusco
Add & note...

Start

1017201

Duration

| 10 days

Bucket

‘ To-do

v Effort
Completed Re

40 hours ‘ + ‘ 4

* Depends on (before)

6 Bevelopemait-messst

e Finish 10/20
Add dependency




roject for the web

Grid view
Board view

Gantt view

Roadmaps

-+ Add row

Electronic signage

©) eva Hevert

Traffic analysis

@ r<ip= Lavhon

Rider app update
@ warco christmas

Track updates
@ Marco Christmas

Accident reporting

@ Felipe Lawhorn

Benefits review

@ nickTrudeau

Add key date

Zoom s——() 7 Filter

2 Survey responses analyzed
Training program complete Q4 Executive briefing Financial review
ocT 13 ocCT 20 ocCT 27 NOvV 2 NOV 10 Nov 17 | Nov 24 DEC1 DECE DEC15 D
(? Sprint 1 complete
? Traffic analysis complete
prioryeartraffic statisties ‘ — Develop 1, 2 and 5 year growth models

I Understand seasonal and other variations

@ Phase 1 updates complete 9 App Updates complete

‘ @ Train Schedule lookup

@ Communicate upgrade schedule to riders C? Track updates complete
_ Upgrade track [P ————

? Reporting requirments defined

‘ Produce Quarterly Reports

® Produce Monthly Reports
9 Survey complete

[ N -




P PowER
'y

Enhancing new Project for the web
capabilities and user experience
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Management
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Deliverables and
Dependencies

Governance and
Auditing
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Power Apps ~  PowerPPM  WorkHub > Partioic

Created as Project?

ﬁ |d t All @ercits @in
Idea Bubble Chart
Insights
Idea Funded? Active Project? Related Theme Payback Time Votes Risk Score  Impact Score  Idea Score
% 3 ‘
% 5 0 [l 0
3 5 4
2% 3 2
3 4 4
1 3 3 E
s 4
12 4 4

Description

pel

Business Theme

B B

B Investment Required

Benefits

Idea Score

Risk Score

@ e e

Time to ROI (menths)

Power PPM

Benefits by Investment

Work Hub

Business Ide

Build new production plant

K - = 0 New [? Deactivate [ Delete (O Refresh  BJ Process
m Microsoft Power BI ’ . X
Build new production plant

o  Idea
B ldeaManagement Related
o3

G |
= enera
= 8o 1des-0001
=] Name -
(K4

Lets build 2 new plan in ASIA to reduce
logistics cost and pollution (CO2)

UN Sustainability Goals
€4,500,000.00
€8,000,000.00

24

Build new production plant

Idea vs Themes
#0f ldeas @ of Projects
Better Workplace
Revenue Gro T UN Sustainab.
P
4L
y s
Ho Theme Next Generati
Blank)
Idea Funnel Score
Expected Benefits  Expected Investment , 0%
100.000.000.00 1.000.0000¢;
450000000
55000000
1400000000 5000000
80000000 45000008
2000000.00 45000008
85000000
123123200

8, Assign  # Share [ Emailalink o® Flow & Word Templates ~  [@ Run Report ~

Governance Business Theme
£ Impact *hkk o
6 Theme N

Funded? Yes a
L 8 owner

Funded by 8 Alex Wilber A Allocated Funding

Create as Project? @ v B strategic Pricrity

neral description
Linked Project [ Build new production plant
B strategic Goals
A Tactics
Collaboration

Timeline b v

Enter a note.. ]

@ Note modified by MOD Administrator
Swot Analysis
Created by the team on March 27th 202

@ Note madified by MOD Administrator
dea created
now gathered inputs from key stakeholders who sup

dea Manapement

General

T

Impeoving work Ide

8 pavter wersplacs

00000000

MOD Administrator  MOD Administrator

B Owner

UN Sustainabilty Goals
R MOD Administrator
$18,00000000

kel

Align with the 17 UN goals for
sustainabilitv

UN goals for sustainability

save
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Business Case

Cost and Benefit

Risk Management

Key Performance Indicators
Changes and Issues

Status Reporting

Portfolios and Programs

Demand and Capacity Management
Timesheets

Deliverables and Dependencies
Governance and Auditing

Machine Learning and Al

© 2020 Projectum All Rights Reserved

Power Apps ~*  Power PPM

CO2 Reduction

Project - Large Project

B

Large Project
Active for 44 days

B A

Basic Information
= 8 project Name
-
Q ption
2

Steering Group

Teams Channel

Link to Business

Strategic Driver

Portfolio

Project Type

sponsor

B o wo o

[©) + NewProject [ Deactivate (@& Openinproject [I Delete

Work Hub > Project

Refresh  BA Process ~  1# share 0% Emailalink o Flow

& Word Templates

3.EBxecution  Large Project  Active
Project Status

Cument Stage

1. Initiate

Project Information  Schedule  Project Team  Financials  KPI Status  Risks  Team Planner

Checklist

CO2 Reduction 8 Latest

Cars are responsible for around 12% of Benefits
total EU emissions of carbon dioxide (C02),
the main greenhouse gas.

Allan Deyoung Isaiah Langer

Clear G

Licia Holloway Mierosoft Flow

Stakeholder Analysis:

https://teams.microsoft. com/_#/conve... &

Communicati

Affordable and clean energy

2. Business Case

httpsy//org 1c621f3a.crmd.dynarmics.

$12,000,000.00

087

@D
@D -
onpen? (@D ves

@ v

Strategic Impact

B 2020 Strategy Portfolio

B8 Strategic Score 198

£ Green nitiative

Sustainability

Grow i Power Apps v Power PPM  Work Hub > Portfolio Report

Issues & Changes  Weekly Status

3. Execution (22 Hrs)

Related

Scheduled Work

Complete
Duration (Days)

8 start Date

£ Finish Date

8 effort (Hours)
B Effort Completed
(Hours)

Effort Remaining
(Hours)

& Total Timeshest
Hours

Last updated:

Gor

4/2/2020 9:49 PM
[ on

4.Close >

23000

225700
184400
413.00

000

4/2/2020 2:45 PM

m Microsoft Power BI

« (@ Strategic Analysis

STRATEGIC THE|

UN Sustainability G.

B PROJECT BUDGET #0F PROJECTS
= 38.59M 19
Next Generation Pr.
=
BENEFITS AVERAGE ROI

95.47M 5.40 Better Workplace
=
° FORECAST VARIANCE Revence Growtn
gl 10.12M

No Theme

Financial Tracking
@ THEME FUNDING @IPORTFOLIO BUDGET @ PROJECT SUDGE
B
18.0M
17.1M
a7
1M
soM SoM 5M 51M
25
am
N Nex Revenue Better No Theme
winability  Generation  Growih Workpi
s o

Strategic Alignment

@Fricrity @

1000%
1211%

q

BENE

ject Budget

2182%

Filter by Stage

1. Disco

1. Initiate
2. Business Case
3591% 3. Execution

sss

Y

Filter by Type

30a7%

Strategic Overview

€02 Reduction

Water cleaning  EMEA Digitalization project

Main Dffice
Campaign

Hansa 2020

Distribution Ghannels

10f13

>

Project Overview

EMEA Digitalization
250

2,380,001.00

Cloud Technology
3,067,999.00

567.399.00

Team Building

1,266,000.00

Customer Care

224

0.00

CSR Campaign

1,500,000.00

Employee Satisfaction
2,500,000.00
-50,000.00

Cloud Technology
200,000.00
200,00000

Climate action
1,675,000.00

225,000.00

Next Generation Pr...

x technology Support

210 68,00000
13,000.00 7,000.00
Corona Climate action
206 730,000.00
50,00000 200,000.00

My Project

Affordable and clean e...

270 22400

m Yy 0B =
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Business Case

Power Apps

Power PPM

Work Hub > Project

2

B A a@

» 4 B @

B =

Cost and Benefit

Risk Management

Key Performance Indicators
Changes and Issues

Status Reporting

Portfolios and Programs

Demand and Capacity Management
Timesheets

Deliverables and Dependencies
Governance and Auditing

Machine Learning and Al
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= 0

New Project

CO2 Reduction

Project - Large Project

Large Project
Active

for 44 days

Project Information

Approved Budget
(CAPEX
OPEX

Actual Cost
CAPEX
OPEX

Forecast
(CAPEX
OPEX

Benefits
Operations

Revenue

Adive | ERPID:

[ Deactivate

<

Schedule

@ Open in Project

Project Team

2020

10,091

Jan

530,000
330,000
200,000

550,000
550,000

560,000
550,000
10,000

[l Delete () Refresh B3 Process 1 Share ) Emailalink o Floy @& Word Templates
3.Execution  Large Project
oe .
1. Initiate 2. Business Case 3. Execution (22 Hrs)
Financials KPI Status  Risks Team Planner Issues & Changes Weekly Status  Related
Active Power Financials
Feb Mar Apr May Jun Jul Aug Sey
Financial Summary
200330 550000 550000 550000  550.000
330 350,000 350,000 350,000 350,000 - -
200,000 200,000 200,000 200,000 200,000 - - 000,
375000 200000 75000 125000 125.000 80,000
375,000 - 75,000 75,000 75,000 75,000 - - FET T
200,000 - 50,000 50,000 5,000 - - H
602000 552000 552000 552000  552.000 20000000 g
600,000 550,000 550,000 550,000 550,000 - -
2,000 2,000 2,000 2,000 2,000 - - I
5 000
5,000,000 2020
- - 5,000,000 - -

Power Apps “/  Power PPM  Work Hub > Portfolo

€5,000,000.00

000

Active 4/3/2020 10:36 AM

4.Close >

600.040.00
€240,000.00

2021 202
Years

m Microsoft Power Bl

« [ Portfolio Financials

B Financial Forecasting
e <t @ Approved Budge! @Beneiits ® Forecast
=
; 167M
= E
v
R 88M
70
oM oM
24
B 17M
B om 02M h
B
2020 20m 2 2023
vear 2020
Project Name Actual Cost  Approved Budget
45000000 800000000
CO2 Reduction 53000000 293033000
Corona Efort 8000000 48000000
CSR Campaign 50000000 150000000
Customer Care 20000000
Customer feedback portat 5000000
Distribution Channels 7500000 375000000
Duteh Event Project £5000.00 40000000
100000000 207.999.00
5000000 16000000
95000000 175000000
37028400

All

OPEX 10.01M —,

Year Stage

Budget Split

\— CAPEX 36.98M

202
Benefits  Forecast Actual Cost  Approved Budget Benefits  Forecast
85000000 £00,000.00
500000000 337000000 300000000 500000000  600.000.00
53000000 25000000
1.450,00000 175.000.00
24000000
5000000
00000000 480.000.00 360.000.00
15000000 8000000
80000000
< 30fB >

Portfolio

Sorted by cost variance

Water cleaning
-500.000.00

Main Office
-50.000.00

Team Building
-50.000.00

Customer ONE
000

2022 2023
Actual Cost Approved Budget Forecast

240.00000 24000000

150,001.00 750.000.00

Actual Cost Appro
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Power Apps ™

= @ New Project
® €02 Reduction
® Project - Large Project
28 Large Project
Adtive for 44 days

o8
= Praject Information
=
=

s
v
a .

@ o wo

Schedule  Project Team

Another risk

Procurement deadline

Risk of .

Vendor issues

10081

Y Deactivate I Open in Project

1. Initiate:

Financials ~ KPIStatus  Risks Team Planner

60% 80% 100%

€02 Reduction 80% 2

€02 Reduction 80% 4

Power Apps v Power PPM  Work Hub > Res

Issues & Changes

-Llow

- High

urce Report

Weekly Status ~ Relat

ted

o Procurement deadline
O o

Another risk

Vendor issues

3/26/2020

3/25/2020

Active

Active

[ Delete ) Refresh BJ Process 1# Share [ Emailalink o Flow ~ @& Word Templates
3.Brecution | Large Project  Active
Current Stage | Goverance Project s ~
)
= >
2. Business Case 3. Execution (22 Hrs) 4.Close

NewRisk B Add BdstingRisk () Refrach
o MOD Administrator
e MOD Administrator

) Status Project Name
a R|Sk5 & |55U es AdventureWorks Cycles Building Maintenance All o All o
B ISSUE COUNT BY OWNER » STATUS ISSUE COUNT BY PRIGRITY » STATUS RISK MATRIX RISK COUNT BY OWNER » STATUS
@ Management Escalation @Resource @ Technof Vendor
< Nestor Wike
Alex Wilber 3 Low 10.53% — — (1) High 21.05% s20% 1 Alex Witber
= Nestor Wilke [ 1579% Lynne Reb.. __ [ i579%
21.05% 7R
— Ben . Ben W,
i ® —
Meo.
= 5.26.. .
’
‘ ’ Ligia_
/__ chrisu —
A i 4
"__ Christie Cli
“_ Isaiah Langer Henrietta M..__) S
Lidia Holloway ) 5264 @ Medium 526% o
198% Grady Archie 15.79% -
0 2 . 10
Impact
B
) ISSUES BY CATEGORY RISKS BY CATEGORY
B
Category @Technology @ Vendor Category agement E: ource @ Technology @ Vendor
B
PROJECT ISSUES PROJECT RISKS
Title Owner Priority  DueDate  Status N e Owner DueDate  Probability | Impact | Status
Resources not available for Unit & Integratio. Nestor Wilke (1) High 9/28/2017 .. (1) Active Summer Vacation not considered in original planning  Lidia Holloway  20/06/2017 45% 500 (1)Active
Weight Limit for Camera Alex Wilber (2) Medium  5/14/2018.. (3) Closed Software Update from the vendor could add more cost  Christie Cline 10112017 35% 800 (1) Active
Final project approval delayed due to sumer .. Alex Wilber (1) High 7/19/2018 . (2) Postponed Possible additonal ancient ruins may be discovered Grady Archie 08/01/2018 4L0% 800 (1)Active
Lab may not be available as planned for Ph 2.. Lidia Holloway (2) Medium 7/19/2018 .. (1)Active End Product may need to transition to the cloud Alex Wilber 17/01/2018 50 % 5.00 (1) Active
Planned Development Resources not availab.. Lidia Holloway (2) Medium 7/19/2018... (2) Postponed Learning curve for new development taols Lidia Holloway  05/04/12018 75% 600 (3)Closed
Data Center experienced long term power ou... Lidia Holloway (1) High 7/25/2018.. (1) Active Additional Hardware/Software Costs may be encount. Henrietta Mueller 27/08/2018 45% 5.00 (1) Active
Vendor Dacumentation insufficient Christie Cline  (3)Low  8/15/2018. (1) Active Backup test data center may not be operational as ex.. Christie Cline  18/09/2013 65% 500 (1) Active
Masonry Union strike affecting concrete wor. Christie Cline  (2) Medium 8/17/2018 .. (3) Closed Integration Testers not committed to project Alex Wilber 24/09/2018 50 % 5.00 (1) Active
Several tasks have insufficient work estimat. Isaiah Langer  (2) Medium 9/6/2018 1 1) Active Possible Software Expenses not budgeted Lidia Holloway 15/10/2018 55% 5.00 (1) Active
Contract Resources on strike Nestor Wilke  (2) Medium  9/14/2018 .. (1) Active Pilot sites users may not be available Lidia Holloway 08/11/2018 35% 5.00 (1) Active
Hardware vendor not compliant with the ne. Nestor Wilke  (2) Medium  9/19/2018 .. (1) Active [ | not be operation.. Alex Wilber 15/11/2018 60 % 700 (1)Active ¥
m Microsoft Power BI [ sofr > m Yy H =3
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Key Performance Indicators —

Power Apps Power PPM

= 0 New Project [ Deactivate @ OpeninProject [0 Delete () Refresh  Bo Process ~ 12 share 02 Emailalink o Flow & Word Templates
@ CO2 Reduction 3.Execution  Large Project  Active 4/3/2020 10:36 AM
Project - Large Project CumertStage | Govemance » Modifed On
[Z8  Large Project ¢ S
Active for 44 days 1. Initiate 2. Business Case 3. Execution (22 Hrs) 4. Close
o8
o Project Information ~ Schedule  Project Team  Financials ~ KPIStatus Risks Team Planner Issues & Changes Weekly Status  Related
Overall Status Scope Cast
Nesa e pemsk & e e g [ Notsa o o oo

Things are at risk but only in terms of quality

B Schedule

Netset Detayed

Our schedule is good

A

Things are ok in terms of scope

Quality

[mes = 2=

Quality is suffering from poor requirement spec

Power Apps “  Power PPM  Work Hub > Pr

We are on budget still, change may be needed

Resources
Notset  Unavailabie

fuik m

All resource are not available!

B o wo o

B

88 &

« B

kS

Show Cha { New Project  [I Delete Email a Link
All Projects
| riorty @
223 mpaign ® 1 0
85 Product Rollout 0 0
153 0 0
80 o o 1
235 e 2
165 2 0
155 ve migration 0 0
205 My Project 0 0
181  Dutch Event Project [ B e 1
180 New Architecture ® o
210 Nes on Product o 1 o 3
170 Wates 0 0
2 2
140 Ha o 1 ® 3
224 custo 0 0
e 3 [}
o o
o 3 3 H

o Flow @ Excel Templates

e 4% | Grow 3. Execution N Portfolio
0 0% H Grow 1. Initiate No Portfolio
0 0% M Grow 1. Initiate No Portfolio
® 0% A Grow 1. Initiate No Portfolio
3 26% 2 Run 3. Execution
0 100% A Grow 1. Discovery
0 0% = Run 1. Initiate
0 0% M Transfo.. 2 Business .. Sustainability
2 53% M Gow 1. Initiate portfolio
2 69% =2 Run 1. Discovery Portfolio
2 2% A Grow 2. Business y Portfolic
0 5% M Gow 2. Business .. gy Portfolio
e 82% B Grow 3. Execution Fortfolio
0 0% M Grow 1. Initiate 20 Operations
0 25% 2 Run 7. Initiate
2 13% M Gow 2. Business
) 21% B Transfo.. 1. Discovery
) « L N o e Q ® s

~ B Crea

2/17/2020
3/3/2020

3/3/2020

3/13/2020
2/19/2020
2/18/2020
2/24/2020
3/3/2020

3/31/2020
2/17/2020
3/27/2020
2/17/2020
2/18/2020
3/31/2020
2/26/2020
2/21/2020

2/17/2020

$1,675,000.00

$250,000.00

$50,000.00

€2,650,000.00

$2,500,000.00

$1,750,000.00

$3,420,000.00

$370.284.00

€400,000.00

$5.400,000.00

€68,000.00

$4,500,000.00

$6,410330.00

€140,000.00

$200,000.00

3,750,000.00

$3,067,999.00

I showAs
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Power Apps ™

®  + Newprojet [ Deactivate @ Open in Project

2

B A

1]

=
v
A

Next Generation Product
Project - Large Project

<

Project Information ~ Schedule  Project Team
Active Change Requests

Changes by Date and Priority

S Rejected @ 3. Awsiting Decision @) 2. Submitied

2/17/2020

Change Requests

Group By: | (no grouping)

v Prio

CR-19  Medium Demo Change Re..
CR-36  Low More nice colours
CR-37  High faster tool

CR-38  Medium  Training Material
CR39  High New lcon

CR-40  High More virus messu.

4 Adve | ERRID: 123

@ pelete O Refresh  Ba Process ~ 12 share

1. Initiate

Financials

@1 Created

Day (Created On)

2. Submitt...

1. Created

1. Created

0B A@

« B

kS

2. Business Case (23 Hrs)

KPIStatus  Risks Team Planner Issues & CI

&) Email a Link

hanges

= Active Issues

o Flow ~ & Word Templates

Issues by Priarity

372172020

+ New Change Request I
A
Not set MOD Adm... 2/17/2020
Scope Adele Vance  3/27/2020
Quality Adele Vance  3/27/2020

Power Apps

B Issues

ISSUES BY CATEGORY

Vendor 36.86% — Management
T i211%

Technology 15.79% — \— Resource 5.26%

Tite

Resources not available for Unit & Integration Test Plans
Weight Limit for Camera

Final project approval delayed due to sumer vacations

Lab may not be available as planned for Ph 2 Testing
Planned Development Resources not available

Data Center experienced long term power outage

Vendor Documentation insufficient

Masonry Union strike aflecling concrele work completion
Severaltasks have insufficient work estimates

Contract Resources on strike

Hardware vendor not compliant with the newest standards.
Customer is changing the design approach

Bressure Lo release leam members

Pilot Installation effort underestimated

Funding not adeguate 1o meet original plans

Microsoft Power BI

#of lssues

ssues

Group By:
vl

15-20

15-21

15-22

Project Departments

Al

2.Business Case  Large Project  Active
Governance Projec

Current Stage

3. Execution

‘Weekly Status  Related

Priority

(no grouping) v

4/3/2020 11:27 AM
Modified On

4. Close

+ Newlssue

Normal Vendor block Active Budget 4/1472020
High Costing Closed Resources  4/14/2020
Normal Corona Active Schedule  4/6/2020

~ All

ISSUE COUNT BY STATUS

Enterprise Project Type Name

Project Owner Name

v Al

3
- Z

lssue
Link

1) Active 2) Postpaned
Status

Broject Name

Employee Reporting Portal Upgrade for Contoso EU Offices
Geothermal Sensor for Aerial Surveillance

Nerthwind Traders Data Center

Employee Reporling Portal Upgrade for Contoso EU Offices
Employee Reporting Portal Upgrade for Contoso EU Offices
Employee Reporting Portal Upgrade for Contoso EU Offices
Employee Reporting Portal Upgrade for Contoso EU Offices
Northwind Traders Data Center

Biothermal Ear Warming System

Employee Reporting Portal Upgrade for Contoso EU Offices
Geothermal Sensor for Aerial Surveillance

Nerthwind Traders Data Center

Customer Satisfaction Portal Development

Employee Reporting Portal Upgrade for Contoso EU Offices

Northwind Traders Data Center

< Tof7

3 Closed

Assigned To Resource

Nestor Wilke
Alex Wilber

Alex Wilber

Lidia Holloway

Lidia Holloway

Christie Cline
Isaiah Langer
Nestor Wilke
Nestor Wilke
Lidia Helloway

Megan Bowen

Lidia Holloway

Due Date
912612017 12:00:
51142018 1200,
71912018 1200
71912018 12:00:

711912018 12.00...

018 1200

018 12.00
8/1712018 1200

91612018 12:000...

911412018 1200
9/19/2018 1200
10/8/2018 12:00:
10110/2018 12.0.
10/31/201812.0.
12712018 12.00.

Phase Name

~ All v

ISSUES BY PROJECT OWNER

[ Alex Witber 526%
Isaish_ 5.26%

Lidia Holloway

Category Priority Status A
Management Escalation (1) High (1) Active
Technology @ Medium  (3)Closed
Management Esealation (11 High (2) Postpened
Management Escalation  (2iMedium (1) Active

Resource (2)Medium  (2) Postpaned
Management Escalation (11 High (1 Active

Vendor @ Low (D Active

Vendor (@ Medium  (3)Closed
Management Escalation  (2Medium (¥ Active

Vendor @ Medium (1) Active

Vendor @ Medium (1 Active
Management Esealation  (2iMedium (1) Active
Management Escalation (1) High (2) Postponed
Technology (@ Medium (1) Active v
Vendor (@ Medium (1) Active

m Yy 0B =
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|deation B -
Business Case I Status Report 03.04.2020

W, N\
. T /
C O St a n d B e n eflt s %&\ Pro‘iecl name ’l:JAeOXTDG::eratlon Product USRI I c
3 >§ 030 O\> \ roject manager

...............

. S T \> OQ/ \> Current stage 1. Initiate
Risk Management %8 5};@0

IS

Key Performance Indicators s X0
- ;l =] .~ I‘- \/
Changes and Issues
2 3 9 9 Current Values
° e ° Status Period T Week 19- 2020
Status Reporting
Portfolios and Programs o

8 Total Budget

Demand and Capacity Management R
Timesheets -

8 Remaining Effort

Deliverables and Dependencies

Governance and Auditing

Machine Learning and Al
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|deation

Business Case

Cost and Benefit

Risk Management

Key Performance Indicators
Changes and Issues

Status Reporting

Portfolios and Programs
Demand and Capacity Management
Timesheets

Deliverables and Dependencies
Governance and Auditing

Machine Learning and Al
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Power Apps
[ show Chart New [l Delete

Active Portfolios

1 0 Market Growth
3 0 Operations
2 ategy Portfolio
3 ainability
1 orkplace
3 Next Level Portfolio
0 No Portfolio
ﬂ * A B c D

-7 0f 7 (0 selected)

Power PPM  Work Hub

~ Q) Refresh

maE &

7

B B

mw

Power Apps

5 Emailalink | ~ o Flow

Revenue Growth

Better Workplace

Next Generation Products

No Theme

Power PPM  Work Hub

Digital Transformation
Digital Transformation
(Blank)

Digital Transformation

en Intiative

en Intiative

Digital Transformation

Expansion

y Partfolio Next Level Program

0 Sustainability Blank)

No Portfoiio

No Portfoiio

N Portfolio

N Portfoiio Blank)

Microsoft Power BI

{dl Run Report

$6,200,000.00
$1,200,000.00
$2,400,000.00
$4,000,000.00
$10,000,000.00
€1,700,000.00

€0.00

Portfalio Report

Project Name
Cperations 2020

Sick Leave 2020

Vacation 2

EMEA Digitalization..
Offsite Construction

Distribution Chann..

02 Reduction

MNew Architecture

M n Pra

My Project
Team Building
OneDrive migration
Main Office

Product Rollout
Pharma Depiay V300

Customer feedback..

CSR Campaign

B85 Excel Templates

Pl

(=N~}

© 0 06 0 0000 ©

$5,230,000.00
$3,750,000.00
$7,350,000.00
$6,370,284.00
$7,670,000.00

€250,000.00

€5,075,000.00

@ Export 1

0 Excel |

$2,030,000.00
$75,000.00
$4,180,001.00
$1,580,000.00
$2,396,000.00
€13,000.00

€1,725,000.00

$5,880,000.00

$440,000.00
$8,485,000.00
$4,530,000.00
$7,230,000.00

€61,000.00

€1,800,000.00

Portfolio

r T T
Feb2020 Mar2020  Apr2020

T
May 2020

< 4of3 >

T T T
Jn2020  JuIZ020  Aug 2020

T
Sep2020

T
0ct 2020

T T T 1
Nov2020 Dec2020 Jan2021  Feb2021

B2 %

b3




Power Apps v Po

Department Resource Group Calendar RBS

@ @ Resource Insights e o m o m o m .
DEMAND AND CAPACITY OVER TIME AVAILABILITY OVER TIME
. B @(6Lank) @ Legal @Operstions @ Sales & Marketing @ CAP @ Blank) @ Legal @Operations @ Ssles & Marketing
|deation - pEg—-——
=
. =)
Business Case .
. o on o
[osk -
& N \ KN s Kl S N - B Ry S S Kl 5 e
M 18 P R A B . - S
ost an enerTit
5]
B AVAILABILITY HEATMAP
)
. Marta Hrdlickova
iIsk Management
HVAC Contractor
Ben Walters
Plumbing Contractar
GLC. Finish Carpenter Crew
Grady Archie
M Drywall Contractor
e erformance Indicators
Nestor Wilke
Philip Helms
Daeng Sripituksakul
Afonso Castro
Gustav Bech
Rene Bellefeuille
anges ana Issues E— -
Maurice Hobbs
[#8 Team Planner
m Microsoft Power Bl
—
=] 2020 2021 Resource Picker

O aor may Jun jul i seo oct nov dec an feb na

Status Reporting

[0 searcn resources. |

Jun 2020 Search all resources

Customer Care - Apr 2020

Total

Portfolios and Programs

~  Consultant (3)

Denmark - Developer 40 4 & ,

- Christian Fanning
© oenmark - Deveioper Ll 40 100 - Denmar

c0000 [ ]
. Demand and Capaci o SR

@ oenmerk - Manager el 40, 0 " o0 °
@ seerestennon = 0 20,00
Denmark - Project Manager 50

@ oenmark - Project M. = 50 00 B . ° Accenture )
@ cristnrenning = 0 1000 :

Q@ »riveonszen = 0 20,00

External - External 40 4 3

40,00 7, 40,00 > Developer()

Timesheets

5 5 5000 ~  External )

Deliverables and Dependencies

3 5 50,00 > Manager (1)

Governance and Auditing Quniwn : | e
[ RS = 0 2000 000 1275 500 > Unknown ()
[ B = 0 20,00 0,00 7.5 2500

Netherlands - Consultant 25,00 40,00

Machine Learning and Al

«
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Power Apps Power PPM

Split of work Administrative Time

& Timesheet Insights e rrenmctre 3325 — o
P ©a

@

Actual Work by Month Outch Event Fraject
1677%

. B 250
eation

o8 200

o .
Business Case SR

. 35 Praduct Rallout 23.20% —
* March April
Operations 2020 Vacation 2020
. R Select Resources Effort Remaining and Actual Work by Project Name.

Cost and Benefit R ——

13

Timesheet Status

R =
IS anageme nt B
Key Performance Indicators I o
q\'«‘ c\‘u“ (ﬁ( 1“1

&

W

(120 ]

0O a

Il ®ococoood
raly W g

A ¢ & & o S P
P R S PO P oW S S
R e R &
e e o S -
o P ~
Total Hours: 38 Target Reachea? ()
m Microsoft Power Bl { Tof13 > m Yy H CI
.
E ta tl I S Re p o rtl n g - - - - - Sat, 4/4/2020 Sun, 4/5/2020 Subtotal
@ 15200  Administrati s o E 4 s 0 0 19
° 12 Operations 2020 4 5 7
.
Portfolios and Programs = = .
g O e Sick Leave 2020 o
@ 15200
D e m a n d a n d C a a Cit M a n a m e nt 1e2020 Mon 330200 Tue 3/31/2020 Weg, 4/1/2020 Thu, 472/2020 1, 4/3/2020 Sat, 47472020 Sun, 4/5/2020 Subtotal
I: y g E My projects H & 4 3 1 0 0 19
@ 13-2020
Duteh Event Project 2 2 2 2 s =
® 12200
) Hansa 2020 o
I I m es ee ts o e ;
Customer ONE 3 H
8uild new production plant o
. . EMEA Digitalization project 3 1 2 1 1 H
Deliverables and Dependencies :
Customer Care o
Next Generstion Procuct o
d Auditin .
Governance an uaiting .
Customer fesdback ports o
. . Pharma Deploy V300 o
Machine Learning and Al :
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Business Case

Cost and Benefit

Risk Management

Key Performance Indicators
Changes and Issues

Status Reporting

Portfolios and Programs

Demand and Capacity Management

Timesheets

Deliverables and Dependencies

Governance and Auditing

Machine Learning and Al
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B work bt

B Show Chart

New

Active Deliverables

| b

@ = |l e
F- I

€02 Reduction
Project - Large Project

B Loroe Proiect <
Active for 69 days 1. Initiate
Project Information Schedule  Project Tea Finan

c
s

B work Hub © A | e 10591

%

& Word Templ
Large Project  Active 472772020 7:06 AM
4.0 >
anges
»
s




4123@

o New Project [ Deactivate [l Open in Project [ Delete () Refresh ~ 1@ Share [F] Emailalink o® Flow ~ BB Word Templates ™
@ N
- CO2 Reduction 3.Execution  large Project  Active 4/3/2020 10:36 AM
@ Project - Large Project - Current Stage e Pr Status | Modified On
. B ’ © g
e a I O n 1. Initiate 2. Business Case 3. Execution (25 Hrs) 4, Close
o .
| Projectinformation Schedule  Project Completed B2 X Dlanner Issues & Changes  Weekly Status ~ Related
B M C Basic Information Gate 1 Planned Date =) Scheduled Work
usiness Lase =
& Project Name * COZReduction - prgject Sponsor = R MOD Administ... https://org1c621f9a.crm4.d.. & % Complete 82%
v
Description Carsare respor . genefits * $12,000,00000 $12,000,000.00 Duration (Days) 230,00
. R 125% of total EL
bon dioxide tegic "
C O St a n d Be n eflt cerbon dioxide & Strategic Score 138 057 8 start Date

Allan Deyoung

Gate Processing
i Document @D
Isaiah Langer Documentation

& Finish Date
Steering Group Lidia Holloway

Risk Management “r

@D

B Effort Completed

. Teams Channel https://teams microsoftcom/.. © Risk Analysis? @ - (Hours) 184400
Key Performance Indicators

[ Total Timesheet

Link to Business Strateqic Impact Hours 0.00
C h a n g e S a n d I S S u e S Strategic Driver [ Affordable S8 Power Apps Power PPM  WorkHub > Projects > €02 Reduction
Pertfolio B 20205tated = © NewProject [ Deactivate @k Openin Project [l Delete () Refresh B3 Process ~ & Share [%) Emailalink o Flow v  ©E Word Templates
. m =4 Active ERRID: 10,091
CO2 Reduction 3. Execution  Large Project  Active 4/3/2020 10:36 AM
datus reporting Prject Lge roct v
B I ¢ 5
Active for 45 days 1. Initiate 2. Business Case 3. Execution (25 Hrs) 4. Close
. =3
PO rt OolI0S an P rog rams Jm  Projectinformation  Schedue  ProjectTeam  Finandals KPIStaus  Risks Team Planner Issues & Changes  Weekly Status  Audit Hisory  Relted
a story
. w Audit History
Demand and Capacity Management v o .
A Tl DELETE CHANGE HISTORY
.
I I m e S h e ets - Changed Date Changed By Event Changed Field 0ld Value New Value f )
o] —
4/3/2020 10:36 AM nOD Administrator Update % Complete 81% 82%
= 4/2/2020 9:49 PM icrosoft Project Update Bulk Generation Status Processing
. . 4/2/2020 9:49 PM icrosoft Project Update Effort (Hours) 241700 2.257.00
Effort Completed (Hours) 196400 1.844.00
eliverapies an epenaencies Efor Remain (o = 300
4/2/2020 9:49 PM Mierosoft Project Update Bulk Generation Status Processing
4/2/2020 9:49 PM icrosoft Project Update Global Revision Token msxrm_org1c6219a.crmd.dynamics.com_3... msxrm_org1¢621f9a.crm4.dynamics.com_310..,
° ° 4/2/2020 9:49 PM pficrosoft Project Update Bulk Generation Status Processing
4/2/2020 9:49 PM  mpierosoft Project Update Bulk Generation Status Processing
4/2/2020 9:49 PM ppicrosoft Project Update Global Revision Token msxrm_org1c6219a.crmd.dynamics.com_3... msxrm_org1¢62119a.crmd.dynamics.com_3f10..,
4/2/2020 9:49 PM icrosoft Project Update Bulk Generation Status Frocessing
A7Y1I050 0:AQ DA - O Cmmnminba no1 non M
. .
Machine Learning and Al e et
g m =4 Active ERPID: 10,091 Internal/External:  External Save




Environment

&3 Contoso Electronics Power Apps | Al Builder £ Ccontoso (default)

&P 13 days remaining in your Al Builder free trial. You won't be able to use your premium models after your trial ends. Leam more Get Al Builder

Prediction € X

5%

Enhance your t

.
| d eatlo n Getstarted  Examples  Best practices
Add intelligence to

Refine a model for

B

H

Name this Al model *

My prediction model

Business Case = 4 2 B- ’

What you'll need

informa

=4 g 50+ records per historical outcome entity
I & 3 — in Common Data Service
Cost and Benefit Y 1. st vt
i) < >
Form Processing § m
R I+

Risk Management

Step 3: Publish and use your Al model

Get straight to prd Use results of your predictions in apps, flows, and other places.

Key Performance Indicators o 000w 4

business g
Create Cancel

Changes and Issues 5 s ) )
Sentiment Analysis @ i 00 Contoso Electronics Power Apps | Al Builder £ ontoso (default)
© - = & Edit model ~ |2 Share ¢ Settings -+

Status Reporting &

Models > Predict Task Risk

m
Prediction + Published « MOD Administrator
M B

Portfolios and Programs R —

= Performance (D See details Most influential data (D See more How your model is used
.
Demand and Capacity Management ’ s
I @ original effort 34% 4

= 84 Project Task Name 0%
&3

Timesheets

Deliverables and Dependencies e e e

Governance and Auditing

ﬁz Machine Learning and Al

© 2020 Projectum All Rights Reserved



Role and primary tool

Key capabilities

N

0
'y

W) ) Data Analysts

ﬁm Portfolio Managers
Project Managers

Team Members
. m Resource Managers

Platform enablers

Build reports

Portfolio planning

Planning

Register actual work

Allocation

Build dashboards Forecasting
Portfolio reporting Project intake
Tracking Reporting

Submit timesheets Team collaboration
Capacity Operations

Key capabilities

Controlling

Governance

Forecasting

Track progress

Reporting

Team Planner
Power PPM

*need to define user scenario

Resource request

Advanced PMO capabilities for new Microsoft Project and Power Platform

Resource allocation Resource capacity

Resource demand

PLATFORM FOR WORK



projectum

moddernizing how peaple work

¥

Next Steps
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Next steps

2 YouTube

https://powerppm.net ! ﬁmﬂ

= E3YouTube projectum
L
[
a
o
Projectum

START VIDEOER PLAYLISTER

Uploads  AFSPIL ALLE

Contract Management Planners

© 2020 Projectum All Rights Reserved

Microsoft Power Platform | /A modern tool for for work
Modernizing the work. management | Projectum.

Project for the web for Project for the web for Event

How to track your key Deliver365 - Powering the
Initiatives with Microsoft Digital Workplace

KANALER DISKUSSIONER oM

= SORTEREFTER

How to manage resources. Team Planner | The resource Microsoft ignite 2019 | Peter Future PPM Summil
from a Project Manager and.. ~ management tool you didnt.. ~ Kestenholz presents.

¢ Project for the web for Insights from Microsoft Effective Project ¢ Webinar | Boosting
Product Quality Managers Ignite | WEBINAR Management using Microso.. ~ productivity throug!

¢ (InDanish) Effektiviserdin Working with personas: Work -an i
ressourcestyring med. scoping solutions. introduction 1o Microsoft Tabellae & Microso

Watch

EXPERIENCE THE PLATFORM FOR YOURSELF
Start your 3-month free trial.

Note that during this early access period, setting up your account may take up lo ane
working day

Company e-mail*
First Name”

Last Name*
Company phone”
Company”

Newsletter subscription

By checking ths box. you consent that Projectum can send marketing related e-mails
in the future (you can unsubscribe at any time),

Read our Brvacy Policy nere.

Please verify your request”

m not a robot

SUBMIT

POWER PPM

A FRAMEWORK FOR ADVANCED PPM CAPABILITIES

SIGN UP FOR A TRIAL TODAY AND GET
ACCESS TO THE PLATFORM FOR 3
MONTHS

A NEW GENERATION OF PPM BUILT ON THE LATEST MICROSOFT CORE
TECHNOLOGIES FULLY COMPATIBLE WITH 0365, AZURE AND DYNAMICS.

Try

Read
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NEW PROJECT SLIQWER PPM

POWERPPM.NET




