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Asurgent Helping customers to understand, plan for, build, migrate 
and operate Azure, 365, AWS

CloudSourcing with CloudOps

2018 December: 37 employees, turnover approx. 27 
MSEK

2019 December: 60 employees, turnover approx. 50 
MSEK with 6% profit

Challenging the old IT Outsourcing model
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The Next Generation

cloudsourcing

• Education & Workshops
• What is the cloud?
• cloud strategy

• Transformation plan
• Proof of Concept

Cloud take off
• Auto Discovery
• Auto Repair
• Pay As You Go

• Stay As Long As You LIke

Cloud ops
• Cloud news in brief reports
• Generic or customer specific 

• follow up workshops

Cloud evolution
• Advisors

• Project managers
• Cloud Architects
• Cloud Consultants
• Backend developers

Cloud consulting
• Transformation project

• optimization

Cloud onboarding
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Cloudops

# Web interface (computer or 

mobile)

# INCIDENT, two priority levels

– medium and high

# CHANGE, two priority levels

# – normal and prioritized

# Notifications thru the web 

interface, mail, SMS and Slack

Ticket handling

# Dedicated TAM

# Service Desk

# On call 24/7

# Operational meetings

# Proactive management

Governance

# Microsoft Azure

# Amazon Web Services

# API integration to any Public/ 

Private Cloud or on premise 

Services

Service platforms

# Locations

# Volumes

# Systems documentation

# Configurations

# Etc.

documentation

# Data driven

# Auto discovery and as far as 

possible Auto repair (extension, 

restart, escalation, patching…)

management

# Availability

# Ticket statistics

# SLA breaches

# Consumption – Cloud supplier

# Consumption – CloudOps

# Performance

# Response time

# Billing and cost allocation

Reporting and billing

# Function

# Performance

# Trends (predictive)

# Discovery (Auto Detect)

# Global status

monitoring
# Function

# Performance

# Trends (predictive)

# Discovery (Auto Detect)

# Global status

monitoring

API

...

Exempel på Connectors mot Cloud tjänster
• Azure Functions
• Azure SQL
• Amazon Beanstalk
• Amazon Snapshots
• Custom connector

Exempel på tjänster för Asurgents kunder
• Övervakning
• KPI
• Rapportering
• Ärendehantering
• Dokumentation
• Fakturering

CloudOps Engine

...

...

...

...

...

API
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