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Automize Cloud Adoption Framework

Accelerate your cloud adoption journey with our proven Cloud Adoption Framework - we create the
foundation for you cloud strategy and help you realize it with confidence using proven guidance and
Best Practices. Everything is designed to help you create and implement the business and
technology initiatives necessary for your organization to succeed in the cloud.

We inspire and explore

opportunities with cloud and
ox

X0 help find answers to whether
cloud is relevant to your
Define strategy business or not.

Define a cloud strategy to drive adoption
efforts that unlock business value.

®  We help you discover and

understand motivations for s / \
cloud adoption. HH \ \/ ) ~
©  We locate and define your first

cloud adoption project. Plan & Assess Ready

Getting the overview and convert goals of your Prepare the cloud environment

cloud adoption strategy into actions. for planned changes.

© Assess and gain overview of your digital estate. e Setting up your cloud environment as
‘ . i X planned in previous steps.

©  Suitable workloads for migration and

expected costs. © Create your Azure migration landing
zone and initial foundation.

©  Creation of cloud adoption plan to manage
change during your journey.
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Adopt
Migrate workloads to the cloud and modernize Our consultants and cloud
them to meet your customer needs. - .
architects have designed
o‘ Migrate or innovate on-premises workloads to Azure. and planned Conﬁgurations
©  We help you take advantage of the cloud fOT the migration and you are
and modernize solutions as needed. now readyfor a smooth transition
©  Automize prepares your team and to the ClOUd

organization for the adoption.
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Govern Manage
] Establishing cloud governance and Automize offers to host your operations
Mlgrate secure well managed setup. and support your IT - no surprises.
and innovate
9.q ®  Create a benchmark to track your ° Managed cloud and security.
your digital assets governance state. ‘ ] q itori d
9.9 [} ngoing operations, monitoring an
to the cloud and then Optllee ©  Establish and implement an initial management of cloud workloads.
i ition.
them and your operatlonal e e ©  Critical continuity of cloud services
processes with innovative © Increase your return of investment and and applications.
. lower time-to-market. . .
cloud-based technologles. ©  Bestin class support team available.
.

Control costs, manage risks and navigate L
through complex subscriptions.




