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INDUSTRY: Service and Facility Management

OUR SOLUTION NAME: Master Data Online (MDO)
HEADQUARTERS: Melbourne, VIC, Australia
NUMBER OF EMPLOYEES: 40,000 (approx.)

OUR CUSTOMER SINCE: 2012

Key Challenges:

The organization faced following challenges across

all sectors.

e large volume of unstructured and duplicate
Material Master data

¢ Manual upload of data leads to master data
inconsistency in and substantial delays

* Vendor Empanelment — Whole process was
manual starting from vendor request
approval to master data creation in SAP

* No defined approval and authorization
process

*  Manual upload of data leads to master data
inconsistency in and substantial delays

e Multiple and scattered third party
applications including SAP to raise the
Purchase Order

*  Complex end user screens to select Product
Category

*  Complex integration processes
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About Spotless

Spotless Group is an Australian owned, managed and operated
provider of integrated facility management services. With operations
across Australia and New Zealand, Spotless is proud of its heritage,
knowledge and capabilities. The Group's 40,000 employees deliver 30
million service hours a year across hundreds of specialist services to
industry sectors.

Business Benefits:

e Greater and quicker ROI realization from ERP

* Clean and consistent master data enhancing decision making
* Increased Contract Compliance

* Spend Leverage through supplier consolidation

* Process Transparency

* Streamline supply chain efficiency

¢ Reduced Mean time to delivery of products and services

Modules Implemented:
e Materials
* Vendors

As a leading integrated service company, Spotless uses MDO to
govern their large vendor and material master data.
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