Envision what your future in construction looks like
Build a better future.
Our experts are here to
help you solve key
challenges such as:
•

Building a resilient
supply chain

•

Cost optimisation,
margin analysis, and
managing financial risk

•

Building agile business
processes

•

Unifying data to
generating value with
proactive insights

•

Building an enterprise
scale framework

Homebuilding is rapidly evolving creating a need for more
efficient responses, sustainable supply chains, responsible and
compliant practices, and a growing skills gap in workers. This is
pushing homebuilders to create new business models and
rethink the entire construction value chain.
In this new reality, how do you envision the future state of your
organisation? Build your transformation strategy with Microsoft
Catalyst, a proven and powerful approach to innovation.

Let’s ideate together
As part of Catalyst, meet with our experts and run an
envisioning workshop, where we can ideate together using
design led thinking concepts and jointly define how to enable
the digital transformation of your organisation.
This engagement starts with a review of your business
objectives, followed by mutual discovery and visualisation of
solutions, ending with a clear, actionable picture of how we can
help you reach your business goals.

How DXC Technology can help
DXC Technology is the world’s leading independent, end-to-end
IT services company serving 6,000 clients from a diverse array of
industries across 70 countries. DXC’s technology independence,
global talent, and extensive partner network deliver
transformative
solutions
help clients
harnesstothe
• View a problem
from that
a different
perspective
find the
power
of
innovation
to
thrive
on
change.
true root cause
• Drive change and business growth in your organization
• Translate insights into actionable outcomes
• Practice
innovativeOne
thinking
and creative problem solving
DXC’s
Homebuilder
Solution
• Co-define and co-design solutions to prototype and test

What is Microsoft Catalyst?
Build, plan, and execute business transformation strategies with a proven, innovative approach from
Microsoft Catalyst—an envisioning and planning program that employs Microsoft Dynamics 365, the
Microsoft Power Platform, and the Microsoft Cloud. Your business transformation starts with an I.D.E.A.
Start by finding the transformation strategy that’s right for you. Define and prioritize your strategy using
development activities, then foster ideation and drive decision making with an envisioning workshop.

Inspire

Design

Empower

Achieve

Imagine a future state
solution for your business

Discover what’s
possible by aligning
technology investments
to business goals

Empower others in
your organization to
see the value

Achieve business
outcomes and improved
customer experiences
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For more information visit: https://dynamics.microsoft.com/en-us/microsoft-catalyst/

DXC’s Homebuilder One Solution
DXC Technology designs and deploys agile, connected, and resilient Dynamics 365 solutions for volume
homebuilders at scale. DXC’s Homebuilder One Solution is a single integrated solution for production
homebuilders enabling speed to market, exceptional trade management, end-to-end margin analysis, and
operational cost savings. Our experts will help you leverage the power of Dynamics 365 to uncover real time
insights, provide global scalability, and enable digital intelligence to help your homebuilding business grow
as you need it.

Get Started

Request an envisioning workshop today! Contact DXC
Technology: partners@dxc.com
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