
Business and IT professionals are looking for accurate, secured, and organized data and processes 
for faster analytics and rich insights. With effective data governance, your entire organization will be 
empowered to get to insights faster, invest in innovative technologies, and have your team members 
spend their time on value-added (not redundant) initiatives.

 
Below are the top seven benefits of enacting a Data Governance Program. 

TOP 7 BENEFITS TO ENACTING 
A DATA GOVERNANCE FRAMEWORK

IMPROVED CONFIDENCE IN DATA-DRIVEN 
DECISION-MAKING1

Often, data consumers don’t have an available record of data. A Data Governance program delivers a 
structured data inventory, including access to metadata such as business glossaries, data dictionaries, 
and data catalogs. A data inventory will allow you to know what data exists and where to find it. Knowing 
your data assets increases overall business opportunities for improved decision making.

INCREASED BUSINESS PROFITABILITY 

If your organization is equipped with better analytics, you will experience increased information for busi-
ness insights and competitive advantage. Additionally, recognizing patterns in the data may lead to more 
efficient and effective customer interaction, improved sales, and increased revenue.
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66%
According to the Harvard Business Review, 66% of 
businesses attribute good data governance to enabling 
data-driven decision making. (HBR, 2019)

58%
According to the Harvard Business Review, 58% of 
business leaders attribute an increase in revenue as a 
benefit of good data governance. (HBR, 2019)
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When your organization has a Data Governance program in place, you can generate standardized and 
high-quality information that will translate into new operational efficiencies. Your organization will also 
experience lower IT costs by mitigating duplicate work effort or re-work. Your staff will spend less time 
doing data wrangling, so they can spend more time doing analysis and reporting.

With effective Data Governance, you will reduce regulatory compliance risk and improve confidence in 
operational and management decisions. Your organization will have a higher capacity to deliver report-
ing to regulators and authorities through defined data processes and data management. Moreover, with 
improved analytics, you will also be able to provide better insights into fraud. 

64%
All business leaders acknowledge that employees are 
often tempted to skirt security and compliance policies 
because they believe the rules hinder productivity. 
(HBR, 2019)

Stakeholders get the support needed from a data perspective to help end-users develop their reports 
and analytics. A data structure enables business professionals to perform queries and generate reports 
independently, with little IT support.

ENHANCED INFORMATION ARCHITECTURE5

RISK MINIMIZATION4

COST REDUCTION3
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DATA PRIVACY IN CHECK6
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Customers are increasingly demanding data protection and privacy. The ongoing threat of data breaches, 
misuse by unauthorized and authorized users, and new privacy laws such as CCPA and GDPR encourages 
organizations to pay closer attention to privacy. If your data privacy policies are in check, you will not only 
remain compliant against the law, but you will experience greater customer trust.

Overall, a robust data governance program creates a sense of accountability with all stakeholders. It has 
the power to unify IT and your business behind one common goal and foster cross-functional collabora-
tion at levels previously not thought possible. A data governance program demonstrates that your organi-
zation is proactive around data and treats it as an asset by having specific workflows and policies in place.

A partner like CCG can help your organization develop a roadmap with a clear timeline, steps, and re-
sources needed to ensure you’re getting a strong data governance program in place. Learn more about 
CCG’s Data Governance Process and Framework by visiting us online at https://ccganalytics.com/solu-
tions/data-governance-data-management or calling us at (813) 265-3239. 

GREATER ACCOUNTABILITY7
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