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«  Workshops progress reporting

«  Working methods (DevOps)
«  Customer engagement
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The purpose of this workshop is to provide the customer with an overview of workload
migration activities and align expectations. It covers the following:

« Overview of project activities for workload migrations
» (loud Strategy

« Scoping

* Process for migrations

* Migration strategy

« Migration tooling

e Risk assessment
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* Azure Migration Groups ~ TTTTTomomomIISISISEEEESSocococooos
« Data collection
* Analysis of collected data
 Current policies for backup and security, current monitoring system
« Initial cost and licensing overview
 Alignment (cost, migration strategy, first project, stakeholders, resources)

ensitivity: Confidential between partners



