
AI-ROADMAP

The AI roadmap is about the identification of relevant AI use cases.
A weighted use case portfolio provides the necessary overview for the upcoming AI journey.

State analysis USE CASE PORTFOLIO READINESS CHECK

In the next step, the use case 
portfolio is developed and clearly 
presented. There is an individual 

prioritization of the use cases based 
on benefits and effort.

In the readiness check, the 
selected use cases are closely 

examined and analyzed. 
Requirements such as data, 

systems and processes play a 
role here.

In the workshop format, we 
clarify the most important 

basics and analyze the technical 
and technical current situation. 
The focus is on the challenges 

and data.


