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Teams & Klaxoon: a successful integration

Since their partnership announcement on stage at Microsoft Experiences18 and a live demo of its integration with Teams, French smartwork technologies champion Klaxoon and Microsoft have tightened
their collaboration with new innovative projects to be released in 2020 while Klaxoon’s tools are being heavily used in Microsoft Teams all around the world. A close relationship that Microsoft is increasingly
giving visibility to, from a mention in a list of top partner apps at Microsoft Build19 to a more recent M365 App Award for "Best User Experience" attributed to Klaxoon at Ignite19 in Orlando, Florida.

This month, Klaxoon was listed on Microsoft’s COVID-19 portal as one of the top 20 ISV partners having put in place relief initiatives to help companies overcome the sanitary crisis (Klaxoon offers a 3-mon-
th free access to its technology as well as a free dedicated program to help all organizations ramp up their remote work implementation).
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Microsoft
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Nov. 2018 Nov. 2019

Klaxoon and Microsoft connect their tools for a more produc- At Microsoft Build, Klaxoon is mentioned in a list of top Klaxoon was awarded with a “Best User Experience” in the
tive teamwork. A great collaboration between Rennes and partner apps in the Modern Workplace ecosystem. 2019 Microsoft 365 app awards. The Microsoft 365 app
Seattle announced with Microsoft's VP Joe Belfiore. awards recognize companies that have built applications on

the Microsoft 365 platform for both Office and Windows.



Teams & Klaxoon: engage and sync in record times

Schneider Electric teams have been using Klaxoon and Teams for 2 years to improve the quality of employee trainings and enhance day-to-day knowledge sharing.

Alban Jacquin

Head of Learner Experience, Schneider Electric

Schneider Win Results for
Schneider Electric

Alban Jacquin is Head of Learner Experience at Schneider Electric The one-stop-shop

for teamwork
Alban is a specialist in Learning Management Systems. His mission at Schneider Electric is to improve employee trainings and enhance day-to-day knowledge sha- _ .
ring with digital tools. Alban’s team comprises of 8 team members, distributed over 4 countries around the world. He needed tools to assign tasks, share informa- * Neverlose track of what has been said and decided
tion, monitor and follow the projects from the early start to the ending retrospective stages. Before: he used emails, but lot of information ended up getting lost in the (all information centralized in one place)
process and it was very hard to manage projects overall. With most team members wrking remotely, it was also complicated to maintain attention during meetings. * Less emails

e More information shared and more decisions taken

* Automatic reporting generated and shared within the
team’s channel

Uses of Microsoft Teams and Klaxoon: . :
Being productive,

even from the distance

o Everybody participate to the retrospective session,
even from the distance and is able to synchronize in
record times

» Time saved: no need for minutes, information visualized
instantly during the catch-ups and made accessible
easily in between sessions

. . . . « Helping to foster agility at scale, in the office and from
- Word cloud and other live questions to gather new ideas on the project | Hheesi — the%is?ame G
» Continuous improvement made easier as a result, with
the team getting better at its job project after project

In Microsoft Teams
Channel: to share daily information with the team
Teams videoconferencing: for his remote meetings

Klaxoon used as a Tab in Teams
To launch Klaxoon Meeting for project kick offs:

« Slide sharing

« 1 retrospective Brainstorm opened for each project launched every 3 weeks.
Brainstorm structured using the starfish agile model




The one-stop shop for teamwork efficiency

Klaxoon was made available in Teams for all staff members by La Postes's central IT (the French Postal Service) in January 2020.
Here are 3 different use cases of Klaxoon tools used directly from Teams to boost teamwork efficiency of La Poste's teams.
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Hélene is leading an organizational and process transformation project over a
period of 4 months. Her key success factors: she managed to get her team en-
gaged, maintain communication and offer transparency.

What she did: she created a "Process revamp" Channel in the Team that she's
already sharing with her team members.

With Teams, she...

Centralized all discussions regarding the process reorganisation throughout
the duration of the project.

With Klaxoon, she...

Co-built the process in a visual way thanks to Brainstorm, thanks to her team
members successive contributions: map the actual process, identify and prioritize
the improvement areas, design collectively the targeted process, etc.
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Visual management
for the weekly Board meeting

Laurent meets every week with the other Board members. They share their weekly
KPIs, important moments and track progress on action items with a specific
canvas.

What he did: he created a Team open to all Board members for a better
transversality within the team.

With Teams, the team...

* Handles day-to-day discussions, instead of sending emails

» Keeps meeting minutes in one place through a OneNote Tab
» Shares a calendar with major milestones for the team

With Klaxoon, the team...

* Runs an anonymous ice-breaker exercise every week with a Live Vote launched
in a Klaxoon Meeting (in order to "get the room temperature")

» Uses Brainstorm to share KPIs on a weekly basis (adding print screens of
performance graphs, and commenting them on there)

» Manages all action items (progress check, upcoming tasks)
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What is the percentage growth of the creditor
insurance market over the last 5 years?

single choice  60%

more than 10%

between 10% and 20%

Remote
training sessions

Michelle regularly trains her staff in order to keep them up-to-date with the latest
financial and insurance products knowledge. Her staff members are spread across
the region. She opted for videoconferencing in order to save time and commute.

What she did: she created a Team open to all training participants

With Teams, she...

» Shares practical info, agenda and training objectives beforehand

» Discusses with participants and answers their questions before and after
the training session

» Uses videoconferencing with all participants during training day

» Shares her training materials when the live training session is over

With Klaxoon, she...

» Launches a Quiz a week before the training date in order to gauge
the level of knowledge the group has on the training topic

» Boosts interactions during her training session with a Klaxoon Meeting:
word cloud, survey for self-assessment, gamified quiz for emulation,
instant feedback on training quality, etc.

» Opens a Brainstorm after the training in order to allow for participants
to share best practices implemented once they're back on the field



Klaxoon and Teams at Microsoft Corporation

== Microsoft

Microsoft Catalyst, an envisioning and planning program that employs Microsoft Dynamics 365, the Microsoft Power Platform and the Microsoft Cloud, uses Klaxoon and Teams to facilitate interactions

and enable delivery of Envisioning workshops.

Rudy Dillenseger

Worldwide Director of Customer Engagement at Microsoft, uses Klaxoon with his international team for training sessions,
daily collaboration, ideation sessions...
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A Klaxoon Meeting launched with Teams The team connects to a Klaxoon Brainstorm directly from Teams

How and why does the team use Klaxoon?

e Ease of use
» Accessibility

 Brainstorming
» Whiteboarding, sticky notes

» Templates » Simplicity (participant experience)
e Timer » Collaboration (chat, latency, facilitator experience)
* \Voting » Multi-facilitator / Multi-room, hybrid

O

Using Klaxoon in Teams is about joining
collaboration to commitment, engaging
the audience, creating and sharing ideas.

Suzanne Quinn

is leading the Business Applications Specialist Bootcamp, a hands-on experience where specialists practice applying
the elements of IDEA to real-world opportunities.

Klaxoon Brainstorm shared with participants in Teams during the training session

How and why does the team use Klaxoon?

« They use Klaxoon to test knowledge about case studies, to brainstorm with sticky notes and practice design thinking techniques.
Each channel represents a breakout team group.

« They meet and work on one Klaxoon board. They can look what other Teams are doing like they would be able to eavesdrop in
a live in-person class. Then, they get back together as a big class and discuss the work that each group has accomplished on

Klaxoon.

o

Microsoft Catalyst and the IDEA framework enables sellers to accelerate deals,
increasing deal sizes and increasing close rate. During COVID,
Klaxoon and Teams allow us to teach this effectively in a virtual environment.



They talk about Teams and Klaxoon
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Does it cost time to prepare? Yes. Around non consecutive 30h to prepare a
2h meeting {which is eguivalent to a full day training) - in despite of the fact
that Luiz Cruz prepared the "technical" part of the content.

Are results so different than being face to face in a rocom? Definitely Yes.
Because it is not up only to instructors to build the content, everybody
contributes.

In the following image | have stolen {and I didn't even paid use rights for him)
from Ulrik Ramsing - "The best resource you have in a training room [remote
or not) are your invitees" - it is not about on how good is your material or how
much you know.

But having amazing tools like #Klaxoon and #MS5Teams help a lot.
All this is a small part of how big we are with #AlstomUniversity.
And | am convinced that #AlstomTeam is the most valuable asset we have. |

can see it in a training room (remote or not}.

#stayhomesavelives

Voir la traduction

Klaxoon and Teams saved the training!

1 mois = (&
Business continuity and Learning and Development continue today with a full
day #masterclass on #problemsclving that was planned to be delivered in
classroom today. We fully re-designed the sessicn using digitized vehicle that
we are currently using at #Alstom such as #microsoftteams #Klaxoon with
Serious Game and Quizz, microlearning with tutorial...A nice Learning and
Development experience during 7 hours ! Thanks to all participants for their
critical thinking and constructive dialog during the Case study and group
exercises..We had goed fun! All about #Agility, #Iinclusive and #responsible
AR !
Given the current context, the Problem Solving core concepts such as
Containment, Corrective and Preventive actions were obvious to be reminded
to anchor the importance to have a logic and disciplined approach to contain,
correct and prevent issue by facing reality, analyzing the context based on
fact and data trend to find the best possible solution to eliminate any problem
! Take care!

Vair la traduction

Master Class = Engineering Problem Solving = From Home Office.
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You have dreamt about it? Laure Bertrand made it!
Separately AND Together

A 100% digital Hackathon on soft skills around the theme "Artificial intelligence for
the general interest: what place for artificial intelligence in our societies, dream or
evolution?”.

1,200 students from the 3 schools of the Leonardo da Vinci Cluster, IIM - Internet
and Multimedia Institute EMLY - Leonardo da Vinci Management School ESILY -
Lesnardo da Vinci Engineering School

45 external consultants: the students’ "facilitator trainers coaches

An internal team that is mobilized and great for the students and for all of us, in the
service of the success and learning of our young pecple.

Sintense days
We started on Monday, after a few days of intense preparation. . Everyone on deck
at 8:30 for class opening at 9:00...

| had dreamed to tell you day by day this incredible 100% digital adventure and here
itis ...our days are exciting and long leave me little time.

| pramise I'll tell you the rest very quickly: what do you want to know?
#humanismatwork #positiveimpact #sse £remotetraining £lifeisbeautiful
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We turned a 3-hour on-site training session into
a 2-hour remote training session.

Victor Laborde, [ earning Specialist at .'Oreal - 1700 persons trained worldwide

5] « Modifié
After a great start to the year, April with the beginning of spring and the corona
virus was even more intense in disseminated, confined and digitized mode:

4 Pl Planning in disseminated mode with more than 350 people synchronized
and a new train launch using JIRA, Confluence, Klaxcon and Skype.

4 Inspect & Adapt in disseminated made for 3 trains and the System Team
using Klaxocn and Skype: nearly 200 pecple participated in these [8A

1 SAFe for Teams virtual training session for 18 people using i0beya, Skype
and Klaxoon

1 event in digital mode on agile tests with more than 105 passionate agilists
and a great graphical facilitator Gilbert Casamajou using Klaxoon and Teams.

Congratulations to all the teams, to our great RTE Vincent GAUTHIER Jonathan
du Plessis GREGORY LAVERRE Jules Dumoulin Francois MEME s Capgemini
Aurélien Morvannic, to all the agilists and capgeminists trainers and a special
dedication Vincent Garsuault )

We arrived there in beauty and with fun on top of that!
#agilecoach #agility #bravos #fun #LifeAtCapgemini #SAFe #Scrum

#AgileCoach #Capgemini #strongertogether #Remote #tools #braves
#getoffthebeatenpath #iobeya #jira #confluence #teams #skype #klaxoon
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Thanks to Klaxoon and MicrosoftTeams whose collaborative tools are trans-
forming more than ever the way we telework. A huge hand of applause to all
the #Cl0s who played two strokes ahead and who were able to set up the
right digital ecosystems for their teams.

level

never met before.

J.P. Caruso, \/erizon




