Objectives

Activities / Deliverables

KPMG Powered cnierprise Methodalogy

Our Powered Phases incorporate the elements that are fundamental to an end-to-end
transformation

Vision Validate Construct Deploy Evolve

The primary objective of the
Evolve phase is to complete
post go-live support and project
closure procedures and
transition to managed service
programs as applicable.

The primary objective of the
Construct phase is to build and
test the technology solution and
design each layers of the TOM
using an iterative testing
process and prepare for
deployment.

The primary objective of the
Deploy phase is to conduct
User Acceptance Testing
(UAT), deploy the solution and
its relevant components, and
deliver training to end users.

The primary objective of the
Vision phase is to launch the
project and confirm that the
high-level Target Operating
Model (TOM) is aligned with
client strategy.

The primary objective of the
Validate phase is to finalise the
to-be TOM, align and finalise
the design layer components of
the TOM, develop a plan for
implementing the TOM, and
finalise the solution design.

Business strategy, vision and
scope

Data collection

TOM Development

COA Design

Discovery and workshops
Powered Enterprise Demo

Validate TOM Design
Process/system validation

Validate roles, assess
capability uplift, talent and
address gaps. Validate
integration/ conversion
approach

Align KPIs & measures to
strategy

Environments, config, testing

Integration, data migration,
remediation

Prepare for deployment —
roles, business readiness

Value tracking
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UAT & end user Training
Deploy to Production
Initiate Value Tracking

Transition to “Go Live” and
new organisational structure

Post go-live support &
stabilisation

Manage project close &
transition

Establish talent management

plans to lift capability and
execute

Ongoing capability
assessments and talent
management
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