:s Yva.ai

IS your team working
remotely for the first
time?

Analyze employee engagement and feelings
with Yva.ai.

Motivate, drive activity and maintain a
comfortable work environment for your remote
team.




1 Engagement 4 Speed of answer to
& activity _'_corporate emails
Surnout Communication style
urnou .
evaluates parameters that level 5 with managers, colleagues

previously could not be and clients

measured objectively

Positive vs negative INn total over 44
3 sentiments in the

— correspondence metrics




Yva.ai benefits

Yva provides objective recommendations in real time thanks to

Collaboration analytics

Micro-surveys 360

We call it PASSIVE and ACTIVE feedback



Passive feedback
Thanks to collaboration analytics, you get objective insights at INDIVIDUAL or GROUP LEVEL:

1 You will see the communication intensity within and outside of the company

2 Manage workload of employees

3 Proactively resolve frustration and retain key talents

4 See cross-functional teams and employees in strict silos

Yva analytics Is highly secure and ethical. It is based on metadata only and Yva doesn't
analyze the content of the messages (default installation).
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a S S I Ve < C {)} & https://yva.ai/dashboard/reports/employee
Employee report

Week range Department

o :;it Employee report — Yva

Feb 10, 2019 - Feb 16, 2019 All
e e a C Name J Engage'ment
index

Joseph Sclafani [DMTS]
Rakhi Singh [SVBU]
Thang Nguyen [VIKU]
David Gershan [ALIV]
Harold Barron [ERPE]
Masayasu Kihira [ANKI]
Tommy Kuo [DAYA]
Clayton Barnes [MIMO]

A Yva.ai analytics is highly secure and

Deborah Greer [ZUKA]

Rows per page 30 1-25 of 25

ethical. It is based on metadata only ©
and Yva doesn’'t analyze the content
of the messages

(default installation).

9.5

8.6

7.9

7.7

7.5

7.5

7.4

7.3

7.2

A

N/A

10%

10%

10%

10%

10%

10%

10%

10%

N/A

You have full control of the report.

Group
All

Avg.
K Completed pletion
bilit in received time of
t tasks = recei\ ved
tasks
62:45 102% 14:10
54:52 135% 37:22
43:41 118% 28:22
51:01 114% 68:55
56:30 60% 42:46
16:19 100% 02:29
62:41 48% 61:47
26:43 ____  33% 00:17
29:58 25% 00:41
34:24 97% 26:08

Name or email

N/A

N/A

N/A .

N/A

N/A .

N/A

N/A

N/A

message

N/A

N/A

N/A

3%

N/A

4%

N/A

N/A

9%

Export to Microsoft Excel

N/A

N/A |

N/A

N/A

N/A

N/A

N/A .

N/A

N/A

N/A

e  Select columns

1%

2%

N/A

N/A

N/A

N/A

2%

N/A

N/A

N/A

:;it Employee report — Yva X

& https://yva.ai/dashboard/reports/employee

Select columns

Indexes

Engagement index
Resignation chance
Work visibility time
Work visibility index
Responsibility index

Response speed index

Received messages

Received messages

Internal received messages
External received messages
Positive received messages
Negative received messages
Received messages w/ tasks
Received messages w/ conflicts

Received messages w/ conflicts and

ODO0DSNSS8 D

] 0000000 o

Tasks

Completed in received tasks
Avg. completion time of received tasks

Received tasks

Sent messages

Sent messages

Internal sent messages
External sent messages
Positive sent messages
Negative sent messages
Sent messages w/ tasks

Sent messages w/ conflicts

q 0000000 D

Tonality sent messages

@ With more than 40 metrics, Yva analytics will show you a

O
o
wn
®

360° feedback

360° feedback overall
Professional skills
Key co-worker
Leadership skills
Personal skills
Organisational skills
Team skills

Creative skills

Communication skills

Responses

Avg. response time to any messages

Avg. response time to messages w/
tasks

Avg. response time to internal messages
Avg. response time to external messages
Responses to any messages

Responses to messages w/ tasks

o000 000 Oooood0doo0s D

Responses to internal messages

comprehensive picture of organizational health. In the group report,
you can see burnout data for departments and teams, identify the
groups with the highest risk of burnout and potential resignation. You
can dive deep and see detailed reports for each employee.

The HR team would be able to effectively allocate resources and work
with those employees, who need urgent attention.

Set up metrics and analytics by employees, departments,
branches and other groups of interest to you.



Active feedback. Smart 360

Develop the leadership skills of your employees, use continuous feedback from the team to create a

people-oriented culture.

1/9

Weekly 60-second surveys help you stay fully How are you doing?
synchronized with your team:

/ \ 4 4 5

monitor how things are going in each department, what
concerns employees and what cheers them up

What are your highs and lows in the last few days? Let your colleagues know!

get employees' opinion about the strengths and weaknesses
of the team, use their feedback to drive changes

Published anonymously

Publish signed

The answer will be published to the feed without Q Published anonymously v
your name.

make the company's development a common goal

Yva’'s 360 is different. Your reports are accurate and in real time.



Group comparison / Group details

Delivery & Customer Success, From 2 to 5 years

Department, Tenure

Export to Excel

S Number of employees 18

ﬂ Current period November 17, 2019 - February 22, 2020

Share of employees at the late burnout

A/ Compare with the previous period

Distribution chart of employees by burnout stages

Insufficient data

stage 1|
6 out of 18 employees are at the late burnout
stage.

11/17/2019 02/16/2020

Go to employee list

Survey results

Groups of questions

Late burnout Early burnout

No signs of burnout

Engagement Graph of the share of positive responses to baseline questions
Share of positive answers to basic questions

68
16 out of 18 employees answered questions. :
G Response distribution

54

e Show questions

Confidence in leaders

Share of positive answers to baseline questions

Not enough data

01/09/2019 29/09/2019 27/10/2019 24/11/2019

22/12/2019

Graph of the share of positive responses to basic questions

19/01/2020  16/02/2020

<>

68
17 out of 18 employees answered questions. /\ \
‘ ) Response distribution
54
01/09/2019 29/09/2019 27/10/2019 24/11/2019 22/12/2019 19/01/2020  16/02/2020
Basic questions Number of Share of positive Response
responses responses distribution
| have trust and confidence in the company's senior leadership team 18 68% C
Additional questions
| am informed about what is happening in the company 17 42% (\
The company is effectively managed and well-run 18 50% 0
The company is open and honest in communications with its employees 18 64% O

e Hide questions

>«

Group comparison

Groups Current period
Week range

Export to Excel Select columns

Select groups January 1, 2019 — March 1, 2019

Employee report

Apr 26, 2020 - May 2, 2020

Group name Number of Yva Health Yva Health # of employees Yva Health Engagement Collaboration Confidence in Customer focus Development
employees Index Index (passive) in Red Zone Index (active) leaders opportunities

All company 40 80 89 5 71 71 74 77 75 62
Busi
usiness, CIS 5 81 84 1 78 76 81 72 76 86

Department

Business, NA 6 77 0 0 77 87 72 78 79 73

Department

Delivery & Customer Success 3 49 43 - 56 65 61 68 75 -

Department

Finance

4 83 0 0
Department
i Development ortunities
Marketing 12 78 76 1 e P opp
Department
8 out of 8 employees answered questions. ‘) . R
Product M t esponse distribution

roduct Managemen 5 90 0 0 1 5

Department
Basic questions Number of Positive Response

responses responses distribution

I have opportunities to achieve my career goals in the company 8 5 O
| have good opportunities for learning and development in the 8 1 O
company

Additional questions

| understand what opportunities for advancement | have in the company 8 2

Promotions and assignments are fair 8 4 D

Active feedback

Rows per page 20

Full name

Susan Runyan [MA.LE]

Jason Brayer [PA.KO]

Aino Mueller [MA.SI]

Rakhi Singh [SV.BU]

Tommy Kuo [DA.YA]

Christi Cheng [OL.CH]

Christine Chang [AN.LE]

1-20 of 27

Groups

Business, CIS... (3)

All
Custom 1 >
Department >
Employment type >
Gender >
Location 5
Manager S
Remote work S
specified INU D1y11o
Not 3 —
specified

>

Manage group performance, quickly identify problem areas and

prevent difficult situations before they occur.

it

I < B < B <

Name or email address

Burnout Activity
index index

Business, CIS

Business, NA

Customer Success

Sent
messages

Delivery & Information Security

Product Management

R&D

76 1

Thanks to surveys, you will understand the reasons behind the frustration,

find potential cause of burnout, give employees a simple, efficient tool to

coach each other and build self-learning organization

A
responr
time
messag
w/ tas

13h 1(

Oh (

Oh (

3h 34

28h 5:

9h 3

6h’



Groups

All

’|_
Average engagement over the past 4
weeks, excluding the current week. O
Change in engagement O

Change in current engagement relative

Buimo.b si 1uex@

Activity quadrant

to average engagement over a longer 057

period. - O
c

Employee importance QE’
)

Employee importance assessment g

based on 360° feedback and current S 0@ O

work visibility time. ~§ O W | d | - k .t : kl th k f .th
g ould you like to quickly assess the work of the
@©
L
o

departments?

Buiuioap s Juswabebuy

_1.

| |
0 4 8

The activity quadrant will show you which employees and

—
b_

Current engagement

@ Employee with growing @ Employee with declining " Employee Area of
engagement engagement Importance attention

departments require your attention. You will be able to

visually monitor:

@ whose activity and engagement rates @ \which employees or departments are at risk and are
are increasing and whose are starting to burn out, and who have a creative and

decreasing; productive period



Vijay Mirmira [IV.AN] Client Relationship Manager

Business, CIS
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Personal account for
employees and
managers

Employees have access to their personal statistics,
they can give and ask for feedback at any time and
get real-time recommendations.

Everyone in the team will be able to
monitor their performance and receive
anonymous feedback from colleagues.

Yva.ai Is designed so that employees can grow and
managers can create dream teams.



Get started - it's really easy to use Yva.ai

Connect new source

ﬂ Office 365

G Suite

ST HacTpolika pabouero okpyxeHus
**:i:i0 Yva PR >

Ha3BaHMe KoMnNnaHum *

Yva

Log In to your workspace

Cpeana 09:00
G Log in with Google
HacTpolikv nonb3oBaTener No yMoAYaHUo

% Q

3TV HaCTPOWKK MCNOABL3YHOTCA NPKU CO3AaHNIN HOBBIX NONL30OBATENEH U MOTYT
ObiTh nepeonpeaeneHbl ANA KaX40ro Nnonb30BaTens.
Log in with Microsoft I
Slack

% English %

BoibepuTe A3biK, KOTOPLIA Oyaer ByaeT NOHATEH DONLLUMHCTEY BaLUMX

. . »
Lo |n Wlth ema" none3oBateneil. Kaxasii NoAL30BaTeNb MOXET CAMOCTOATENLHO CMEHUTL
A3bIK B UHTEpdence,

BpemeHHanA 30Ha *

GitHub

(UTC +00:00) UTC (Bc...
Emaill

BoibepuTe BpeMeHHY 0 30HY, KOoTopasn OyaeT noaxoanTe DOALLWMHCTBY BaLWMX

4 D

NONL30BaTeNnen.

[ ] 3anasatb Bce 6a30Bble BONPOCHI ONPOCa BOB/EYEHHOCTH B J Ira
Log ln nepsom onpoce

OTMETLTE 34eCh, eCK XoTuTe, UyToObl Yva 23a38ana ece 6320Bbie BONPOCH

(okono 30) onpoca BOBNEYEHHOCTU BO BPEMA NEPBOro exXxeHeaeNbHOro

onpoca,

D
0
H

Hanee

Integration API

{

Step 1 Step 2 Step 3

Register and authenticate with G Configure the work environment in a Connect data sources: MS Office
Suite, MS Office 365 or email few clicks 365, G Suite, Slack



Terms and
CO n d |t| O n S @ Up to 100 free licenses for a period of 6 months

Register today to benefit from our @ Free integration and help in setting up the system
special offer that we launched to

support companies under the Training an administrator and employees to work

circumstances with Yva system

Possibility of hosting on the customer's server or

on a cloud server

24 hours technical support

Personal manager




Want to connect your company to Yva.ai?

Please contact:

Marat Rakhimov lvan Andreev
+7 (985)908-02-05 +7 (916)801-91-69
maratr@yva.al landreev@yva.al



