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Microsoft Azure DevOps Services provides you with modern, 
cloud-based development services for the efficient 
implementation of software projects with optimal support of 
your development team.

An essential prerequisite for the successful and optimum use of 
Microsoft Azure DevOps Services is a modern, agile project 
organization and culture.

In this workshop you get a close look into the first preparatory 
measures to build up the organizational requirements and the 
implementation within the Azure DevOps Services, adapted to 
your existing organization.

Your requirements for the methods and desired agility models 
(SCRUM, Kanban, hybrid approaches) are discussed and the 
scope of implementation within the Azure DevOps Services are 
shown.
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Agenda of the workshop:

▪ Basic overview of DevOps and agile projects

▪ Aspects of organization and culture, when using agile 
methods

▪ Microsoft Azure DevOps Services overview

▪ Mapping the organization within Azure DevOps (project, 
teams, epics, etc.)

▪ Overview of the development processes within Azure 
DevOps (repros, pipelines, tests, artifacts, etc.)

With the format workshop you can bring in your questions and 
requirements and benefit directly from the content for your 
company.


