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KPI MANAGER 365 - YIIPABJIEHUE KPI IJI51 OFFICE 365

Aemomamu3zayus ynpasnenust 2¢pgexmugHocmoio pabomoi

OIIUCAHME 3AJJAYHA

VipasieHue paboToil COTPYIHUKOB C MOMOIIBIO KITFOUEBBIX MMoKa3aTesei addexkrusnoctu (Key
Performance Indicators - KPI) - BayxHEeH NI HHCTPYMEHT YIpaBJICHHs pa0OThl KOMIAHUY B LICJIOM.
Hcnosnp3oBanue 1upOBbIX MOKazaTesIell paboThl COTPYIHUKOB/PabovnX
IPYII/IeapTaMeHTOB/OpraHH3aliH TI03BOJISET MOIYYHTh OOBEKTUBHYIO OLICHKY CHTYallid B
KOMITaHUU ¥ APPEKTUBHOCTH MPUHSITOM CTPATEIUU YIIPABICHHS.

I'uOkast u ynobnas cucrema yrpasienus KPI, mo3Bosstomnias ObICTpo Ha3HAYATh IISJIM U HATIISTHO
0TOOpaXaromias ux JOCTHKEHUE, CTAHOBUTCS HEOOXOAMMBIM HHCTPYMEHTOM OOecTieueHust
3G GEKTUBHOCTH U KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH.

OIIMCAHUME CUCTEMbI

Cuctema «KPI Manager 365» pa6otaet B cpeae Microsoft Teams u mo3BosiseT pemnTh BeCh
KOMIUTEKC 3a/1a4 TIOCTAaHOBKH IIeJIeH, PaCpeIeTICHUs HX MEXKIY COTPYIHUKAMI/KOMAHIaMH 1
KOHTPOJIsI BBIIOJIHEHUS. MaTpuiia Lelneil npeiaraet ObICTPhIiA TOCTYI K CIIUCKY BCEX
MOCTABJICHHBIX LIEJICH U WIUTIOCTPUPYET MPOrpecc B UX JOCTHKEHUH, a paborta B Office 365
rapaHTUpPyeT OBICTPBIN, OE30MACHBIN M HAJICKHBIN TOCTYII K IJAHHBIM ISl BCEX MOJIb30BATEINCH, B TOM
YHCIie — AU yIANCHHBIX © MOOWIIBHBIX, HE TPeOysl YCTaHOBKH AomonHuTeabHOTrO [10.

OcHOBHbBIE BO3MOKHOCTH CHCTEMbI:

o Bo03MOXHOCTb Ha3HaUEHUS M COTVIACOBAHMSI LIETIEH U 3a/1a4 KaK I OTIEIbHBIX COTPYAHHUKOB,
TaK U JUIsi KOMaH/I.

o CoznaHue MaTpUIb el JUis 0TOOpaXkeHHsI paclipeieNIeHus 3a/1a4 110 COTPYTHUKAM.

e Bo03MOXHOCTb JIelleTUpOBaHuUs LEeNel APYyroMy COTPYIHHUKY.

e Bo03MOXHOCTB pa3ieneHus MOoTy4eHHON e Ha e JUIsl TOTYMHEHHBIX (IeKOMIIO3ULIUS
1eTn).

e Bo03MOXHOCTb IPOCMOTpa BCEX NMOCTABJICHHBIX LENEH 110 MOAPA3IEICHUSIM U KOHTPOJIS UX
BBITIOJTHEHUSI.

o Ilepenaua onosenieHN 0 HA3HAUYEHUU 1I€JIEN COTPYIHUKAM, COIVIACOBAaHUN MEHEDKEPAMU U
03HAKOMJICHUU COTPYIHUKOB C Ha3HAYCHHOU UM 11eTbt0 uepe3 Microsoft Teams.

o [lonHas noanepxKa MOOUIBHBIX YCTPOHCTB U CMAPT(OHOB.

e UHtepdeiic Ha pyCCKOM U aHTTIUHCKOM SI3bIKaX.

KomnbioTepsl o [IporpammHoe odecnieuerue o [lepudepusi u cereBoe o6opynoBanue ® Yciayru e Pazpagorka IO
Mocksa, 119526, ITpocnekt Bepranckoro, 89, kopnyc 1, renedon: +7 (495) 788-7414
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TPEBOBAHUSA K CUCTEME

Jist paboOTHI C CUCTEMOM BCE COTPYAHUKH KOMITAHUH JTOJKHBI UIMETh aKTHUBUPOBAHHYIO MOJIIMCKY Ha
Microsoft Office 365 u moctyn B Internet.

CKpUHIIOTHI pelieHust

Cepreit loppees cr

@ LE/TM KOMAHAbI MOU LENU HA COrJIACOBAHUM [}

CMNUCOK LENEA CEPIEW MOPAEEB ® AHHA MOHTENEEBA @ HWKWTA CEPOB @ MAPUHA Ir'YWEHKO e

CocraBnetue u sawmra Gloaxera HR

ortaena wa 2020 10 20 20
2. YTBepxaeHne METOAMKM pacyeTa

KPI 20 40 1
3. MMoaroToska u yTBEPXAEHWUE NPOrPaMMbl

TPEHWHIOB COTPYAHMKOB Ha 2020 1
4. YrsepxaeHue nnaua ornyckos

Ha 1 xsapran 2020 60 60 60
5. Moarovoska NpeanoxeHu 15

0 CTUMYIMPOBAHMIO COTPYAHWKOB

Marpuia uenei 1mo noapa3aeIeHuIo

Cepreit lopaees cr

LLE/TA KOMAHAbI MOU LEM HA COrMACOBAHUM (]

@ Mapuna Hocukosa m
yarmx HF Aena
= = . N ™I BEC MOATBEPKAET
HAMMEHOBA J n Al METC r CHETA “
{AMMEHOBAHME LIETW OMUCAHKE OAA NOACHET UENM UENM BbINONHEHUE RAENCTBUA
BuinoneHme nnaxa MpoBeaeHue BCero YMCna TPeHUHIOB - 50% Lens 13 HR oTaen @ ° 0

YuacTue 90% npurnawenHbix COTPYAHNKOB - 50%

YTsepxaeHme nnaxa Mnak cocTasnex u yTeepxaeH — 100% 3anava HR oTaen e
MNnan He yTeepxaeH - 0%

MoaroToska n, ny -100% 3apava 40 HR oTien 0 ° e
-0%

MNpegnoxens He yTeepxaeHsl

CrpaHnuna ueneit KOMaH bl
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