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KPI Manager 365 —
yrpasaeHme 3pPekTMBHOCTLHO
PabOoThl MePCOHanNa

mbkoe n 3(])(]3eKTI/IBHoe ynpasneHue KPI - HeobxoaMMbIn anemeHT o e e e
COBPEeMEeHHOW cTpaTerum ynpasaeHns npeanpuaTmem. MHCTPYMEHTbI A5
YHacnesoBaHHble cuctembl ynpasaeHnsa KPI, Takme kak SAP 3 EKTUBHOTO yrpaBaeHns
SuccessFactors, goporu B 06Cny>KMBaHUK, UMEHT OrpaHUYeHHble KPI coTpyaHu1KoB 1 pabounx

BO3MOXHOCTU HAaCTPOWKM U Pa3paboTku BU3HEC-MPUIOXKEHWIA. R B PR
npeanpuaTnA
KPI Manager 365 - 370 Teams-HaTVBHbIA MHCTPYMEHT yrpaBaeHs
< * HartnBHoe Teams-
KJHOUYEBbIMW NOKasaTenaMmn 3PekTMBHOCTY, NPeAoCTaBaAAOLW NI NpUIOKeHMe
HR MOLLHbIE 1 TMBKME MHCTPYMEHTBI A4 YyNpaBaAeHNS
NPOV3BOANTENILHOCTBIO COTPYAHMKOB, XOPOLLO MacluTabupyemblii 1

TeCHO MHTerpmpoBaHHbIn ¢ Office 365.

*  JKOHOMWYHOE peweHne
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HaTtnsHoe Teams Bce Heobxoammoe ana JKOHOMMYHOE peLleHme
NPUIOXeHWe ynpasnenua KPI B maciTabax
npeanpuAaT1a
*  KoHtponb goctyna cpeactBamu Office +  KackagupoBsaHue u * He Hy>HO foNOAHUTENBHOTO
365. JeKOMMOo3ULMA Lenen. MO, aoctatouHo Tonbko Office
+ Joctyn n3 Teams 6e3 * [locTaHoBKa, 0g06peHwe, 365 v bpaysepa
[OMOHUTENBHOW ayTeHTUdMKaLMK. KOHTPOJIb U OLieHKa *  MoXHO oTKazaTbcs OT
BbIMOJIHEHWA LieNel OHNaWH. yHac/seZ,0BaHHbIX Ha3eMHBbIX
+ OnoseweHuns yepes yaTbl Teams NPUAOXKEHNTA ANS yrpaBAeHIs
WHTErpaums ¢ KOMMYHUKaLMOHHbIMU + Cwncrema BeCOBBIX KPI.
MHCTPyMeHTaMu Teams. K03pdULIMEHTOB Lienen.
Mpocras n 6e3onacHas pabora 3¢ dekTnBHaA paboTa be3 nauwWwHux pacxopos

«MpI X0Tesn 661 0c060 OTMETUTD yA06CcTBO paboThl ¢ KPI Manager 365 - nmosib3oBaTessiM, paboTtamium B Teams, He
Tpe6oBasiach JONMOJHUTEbHAsA ayTeHTUPUKanK. [I0CKOJIbKY MbI Bce ceiiyac paGoTaeM yAaJleHHO U Bce 06IeHNe MEXY
COTpY/HUKAMH OCylecTBJsieTcs yepe3 Teams, 6ecuioBHas uHTerpanus Teams u KPI Manager 365 okasasach AJisl Hac
orpoMHbIM npeumyiectTBoM. KPI Manager 365» momor HaM paGoTaTh y/aJeHHO TaK e 3¢ PeKTUBHO, KaK [0 KapaHTHHA.

A customer’s manager in charge of deployment.
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HaTMBHOE Teams-NpWIOXeHWe AeNaeT yrnpaBaeHme

KPI a3bdekTBHbIM, TMOKMM U yAOOHbIM

- [Mbkoe n TouHoe ynpasneHme KP!

— .
:‘/ * MrHoBeHHas MOCTaHOBKa Lie/ieli 1 OLIEHKa Pe3ynbTaToB A/
f— COTPYAHVKOB U KOMaHJ,

+ [paduueckme oTyeTbl MO TEKYLLEN CUTYaLMN C BbIMOJHEHVEM
Lenei, c pasbuBKoM No genaptameHTaM, perroHam, NpoekTam.

+ C60p MHeHWI COTPYAHNKOB.

MacwTabmpyeMocCTb

+ Toaaepxkka 06O Opr CTPYKTypbl KOpriopaLmmn — aoboro
uMcna CoOTpPYAHMKOB, NtOHOro Uncna ypoBHel nepapxmm,
No60ro uncna pervoHanbHbIx NOApPasaeNeHN.

° I'Io,qp,ep>|<|<a 06./1aUHbIX U Ha3eMHbIX XpaHNANL, AaHHbIX.

g ¥m Yn06CTBO paboThl
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T 1 | *  EaviHbIl nHTepdeic ans opUCHbIX, yaaneHHbIX 1 MOBUIBHBIX
T T 1 nonb3oBatesiell. YA00HbIN foCTyn B 1t060e Bpems 13 ntoboro

MecTa.

*  YpaobHas HacTpoiika noj 0cobeHHOCTM 3aKa3umKa.

@ LLENW KOMAH[bI MOMW LLENK HA COrNACOBAHUU )

KPI Manager 365 -
noBbIlIeHNe
apPpekTMBHOCTU paboTbli
KOMMaHWM 3a cueT
NOBbILEHNA
apPpekTMBHOCTU paboTbl
coTpyaHUKoB!

3akaXkure AeMOHCTpaLuio
npoaykra u 6ecnnartHbiii oTueT
no Bawum Tpe6oBaHnAM!

Cepreii lopgees cr

Cotpyasmk HR otaena

CMUCOK LiENEN

1. CocTaBneHuWe U 3aluuTa Gomxeta HR
oTaena Ha 2020

10

2. YTBepMOeHUe METOAKUKU pacyeTa

KPI 20

3. MogroToBKa W YTEEPXHAEHWE NPOrPaMMbl
TPEHWHIOB COTPYAHUKOB Ha 2020

4. YTeepxpaeHWe nnaHa 0TNyCcKoB
Ha 1 kBapTan 2020

60

5. MogroToBKa NpeanmKeHmin
N0 CTUMYNIMPOBAHMIO COTPYAHUKOB.

Pe3ynsratel ana 613Heca

CEPTEV FOPAIEEB ® AHHA MOHTENIEEBA e HWKWUTA CEPOB
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e MAPHWHA MYLLEHKO @
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Gold Cloud Productivity

I Gold Data Analytics
* [loBbiweHune obLLel 3GdeKTUBHOCTU paboTbl KOMMNaHWUK M IcrOSOft y

Gold Application Development
Gold Collaboration and Content

*  LUnpokue BO3MOXKHOCTW HACTPOIKMN 1 AOPaboTKM MO Pa rtner Gold Windows and Devices

TpeboBaHWAM 3aKa3umka.

* Poct Bo3Bpata nHeectuumn B Office 365, akoHOMUSA Ha
yHacnegosaHHom [10.

[Mouemy AJIB [pyn?

Mbi pa3pabartbiBaem v BHeapsaem 6usHec-npunoxkenus Ha Office 365/Teams.

Gold Small and Midmarket Cloud Solutions

=. Microsoft Silver Cloud Platform

Silver Project and Portfolio Management

Hawa cneuuvanusauus — o6auHble cucTeMbl OKYyMeHTOoO60poTa M aBTOMaTM3aum 6nsHeca, MHTErpupoBaHHbIe B

Office 365.

Hawmwu pelueHns noebiwaloT Bo3BpaT nHBectuuuin B Office 365.
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