
Business Central Premier - 8 Week Implementation 

Estimated One Time Fee: $18,000 

Dynamics 365 Business Central is an all-in-one ERP business management solution that helps you connect your financials, sales, 
service, and operations to streamline business processes, improve customer interactions, and make better decisions. 

Some clients require more efforts from their implementation Partner than others based on the modules that are needed to be im-
plemented and the knowledge of the client. 

Our Premier Implementation Package builds upon the Enhanced Implementation Package and is perfect for organizations with an 
experienced bookkeeper or CFO/Controller that require core financial processing (General Ledger, Accounts Payable, Accounts Re-
ceivable, Bank Reconciliations and Financial Reporting).  

This package has us doing a majority of the work while working together with your team to assist as needed.  Tools like the on-line 
documentation, wizards and videos will make it a bit easier for you to do this.   

Remember that we can always be available for you if needed at an ad-hoc support fee in addition to the package. 

What do I get? 

• Simplified Discovery Session  

• Turn on and Provision Dynamics 365 Business Central. 

• Assign licensing and security roles for up to the first 15 users of Dynamics 365 
Business Central  

• Set up and configure the Microsoft Dynamics App for Outlook, if applicable, for 
up to 15 users (limited to one email account per user)  

• Initial Configuration of Power BI with initial Dashboard  

• Create one production company database with minimal configuration  

• Review the system wizards with the client to follow  

• Demo and Initial Training of system configuration  
• Provide Import templates for Master Records  

• Configure mobile functionality and  

• Setup GL Account Structure using standard Chart of Accounts  

• Setup Banking of one bank and one checkbook. 
• Set up basic Sales Order Processing   

• Set up basic Purchase Order Processing   

• Set up single warehouse basic Inventory management   

• Add logo to transactional reports (quote, order, invoice, purchase order) 
and test  

• Create Default financial reports – P & L Statement, Balance Sheet, Cash 
Flow Statement  

• Basic training of users (no more than 8 hours of training) 

• Provide Support to the User Acceptance Testing (UAT)  

• Go-Live review and have a brief next step conversation  

• Assumptions and Restrictions are available upon request 
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