
Leaf Software Solutions



Distribution / Manufacturing / Insurance Industry

Desired Outcomes

• Current processes are siloed within 
departments

• Lack of visibility into number of people 
performing inefficient, manual processes

• No documented, cohesive plan for a business 
unit to achieve an improved state

Delivery of documentation including:
• Roadmap to an improved state
• Improved Processes

• Key Recommendations

By using the SureStart business improvement 
process, Leaf helped us determine the right path 
forward to build our business. Instead of 
throwing software at a problem, we first 
identified our needs and built a cohesive 
roadmap.

Implementing our SureStart program in 
collaboration with your key leaders results in the 
identification of issues within your organization 
and development of a structured problem-
solving document adopted by the entire 
company.

We facilitate design and discovery sessions to 
document current and future processes 
impacting the business. We work with you to 
define and document key processes that impact 
your business.

• Define and document key processes
• Implementation roadmap
• A path forward to the Improved State

Challenges Ideal Solution



Leaf Software Solutions - SureStart

Software to Solve Your Business Problems

Discover

Collaborative Discovery Sessions
• Facilitate discovery sessions
• Observe and listen to your 

needs

Document

Current and Future Processes
• Define key objectives
• Document key processes

Deploy

Work Towards an Improved 
State
• Build a roadmap

• Prioritize defined processes

We solve problems and deliver solutions that result in an increased value in your business. We’ll focus on the process you want to transform and 
find the right solution for you, regardless of technology. Because Leaf is a principle-centered organization, our team creates value in every 
collaborative project we encounter through our core principles of Fairness, Kindness, Effectiveness, and Significance. 



Leaf Software Solutions SureStart + Microsoft

Is your organization suffering from a lack of visibility, manual processes, and no documented, cohesive plan to improve? With the Leaf SureStart 
collaborative process, backed by Microsoft, you’ll receive an implementation roadmap - a clearly documented plan towards your improved state. 

Discover

Our partnership with Microsoft gives us backing 
and strength to confidently discover your needs 
through observation and collaboration.

Your key objectives, as well as your current and 
future processes are defined with deep industry 
knowledge and future capacity.

Your Improved State includes a path forward 
which will integrate and scale with your existing 
business technology.

Design Deploy

SureStart


