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7Our Why

We believe in being a

proactive force for positive change,

by thinking differently

What we are good at

to solve their most important problems

We help business and IT leaders work together

So what?

Help you, our client, give your
customers what they need
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Customer Data
Experience Management
What do we offer? | \

Business Strategy Execution
Analysis and Design
Software Development
Technology Strategy Execution
Data Science
Delivery Management

&tﬁs“"ed de\.\‘led

Banking
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_ PROJECTS
Gettingthe  peyyeRen
job done
with you
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Retail

Homegrown, anchored in
South Africa, and still
growing local talent after
20 years
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Telcos

It's in our DNA to
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Technology

What's the maturity
level of your own
customer experience
and data journey
programs?

Business
Operating
Platforms

Making a significant and
sustainable difference
through education,

% contributing our skills
and time

Insurance

’0 Leg,

learning We collaborate

with and grow

your people to
sustain the

momentum of
your results
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BSG Solutions
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} Strategy and business architecture

)
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) Strategic programme change
Insight-led

Business Solutions

Customer experience Insights-led business transformation

Al and machine learning models Cross-functional compliance

Connected
Customer

Operational
EfflClency

Business Strategy
Analysis and Design
Software Development
Technology Strategy
Data Science
Delivery Management

Design, select and deliver solutions

Service design Customer-centric operations

Customer insights Operations insights

Customer journeys Process automation
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Digital channels x Feature engineering
Integrated CRM Core business applications
Technology architecture Hybrid cloud integration

Cloud applications Platform Cloud compliance
Modernisation

Software engineering Data platforms and engineering
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Technology Focused Communities and Capabillities

BSG has been a Microsoft Gold Partner for more than 10 years, working across financial service, insurance and
healthcare industries, supporting immediate and strategic business/technology needs.
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CLOUD - AWS / AZURE

We have deep Azure DevOps
experience through seasoned
practitioners and provide gold

standard DevOps accelerators for
on-prem, hybrid-cloud and pure-
clouds environments.
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COMMUNITIES OF PRACTICE

MOBILE - NATIVE AND
HYBRID

By complementing our web-
based projects with Hybrid
Mobile we give our users quick
and remote access to the critical
business features.
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WEB DEVELOPMENT

Grounded in User Interaction (Ul)
and User Experience (UX)
principles, our front-end

developers use Agile
methodologies to iteratively
deliver value to our clients.
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DEVOPS

By combining an agile approach
to software development with
continuous integration and
delivery, we aim to shorten the
software development lifecycle,
whilst ensuring a high level of
software quality.
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DATA ENGINEERING

We use data to enable future
analytics, insights and machine
learning. We solve complex
business problems to enable
insights-led transformation for
our clients.
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Cloud Services Provided

BSG provides a wide range of professional services that provides end to end support, from strategy definition,
roadmap planning, cloud enablement and innovative solution delivery to help underpin digital transformation
and deliver tangible business benefits in an ever changing economic environment.

Cloud Advisory
Strategy / Advisory Business Technology Vendor and Platform Operating Models /
Create strategic plans to Strategy Roadmaps Selection Governance Models

unlock business value

* New business * Cloud Strategy * Cloud Native Data Governance
Models + Cost/ Benefit analysis + SaaS * Regulatory approvals
* Organise for + Strategic planning * iPaaS » Supplier Management
success (IT + 3 Party Solutions / + Chargeback
OM) Platforms

Cloud Enablement Cloud Optimization
Transformation , , -y
Deliver tangible business Plan Archltgct Build and Migrate Sromie Optimise and
value through excellent & Design Integrate Evolve

execution * Planjourney + Re-architect * Integration » Application * DevOps * Optimise with new
+ Plan project legacy * Custom Build + Data + |IAM services or
solutions * App build * Platform e.g. » Security features
* Architect new container * Monitoring * Reduce cost or

solutions platform * Administration improve
migration, performance
data platform
migration
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BSG Implements Microsoft's Best Practice Cloud Adoption Framework

Microsoft has invested significantly in providing a framework to assist clients on their Cloud adoption journey's.
BSG has worked closely with clients across industries to help them execute their own Cloud adoption
programmes, defining the strategy/roadmap and executing designs and migration activities to Azure.

Define Strategy
Understand motivations
Business outcomes
Business justification

Prioritize project
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Plan Ready Adopt
Digital estate Azure setup guide 7 Migrate
9 P9 @ * Azure migration guide
Initial organization alignment First landing zone ‘ ;‘e'?{:mf;m ol
. . ¢ . : l » Process improvements
Skills readiness plan Expand the landing zone . [@ Rinowite
3 ; » Azure innovation guide
Cloud adoption plan Best practices « Innovation scenarios
* Best pragtices
: k 1 * Process improvements b
@ |
Govern Manage >
Methodology « Benchmark Business commitments
Initial best practice Operations baseline «
Governance maturity Operations maturity
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Client Experiences

BSG has provided deep technical expertise and delivered in a number of key projects with specific focus on .Net
and Azure, helping clients across a variety of industries to achieve positive results using the very best Microsoft
technologies and platforms.

Healthcare
Administration
Application

Hospitality Logistics
Management
Solution

*Notification engine and API service build

*Android and iOS cloud messaging support
Containerization and streaming support
*Windows to Linux migration support

+.Net Core 3.1 migration and platform scaling
*Azure Service migration (planned)

*Batch processing and notification application build
*Service Design research

*Multi-year application modernization / replatforming
*Business Case development and approval

*Cloud containerization support

*Windows to Linux migration support

*Devops setup and tooling

*Data migration and 3rd party integration support
*Value solution delivery and programme support

» Logistics and asset tracking application

* Reusable business domain model (store, asset,
document) delivery and extension

» Hybrid mobile application for mobile workers
* QR scanning via camera, NFC scanning support

» Application of BSG .NET Accelerator for web, bulk
data and operational reporting

Insurance Loyalty

Data Architecture
Modernization

Healthcare Data
Platform & Data

Science Value
Cases

*Cloud architecture design and approval
*Hybrid cloud data replication solution
*SAAS data integration

*Event streaming integration

*Multi-format content support and transformation
services

* Application migration approach
*Decommissioning strategy definition

*Data architecture roadmap

*Review and redesign of data warehouse landscape
*Building of new data pipelines

*Cloud integration and ingestion

*Downstream reporting development, including SSAS,
Tabular and PowerBI

*Data migration approach and execution

*Innovative risk/reward value case delivery
*Cloud strategy and roadmap support

*RFP and vendor selection

*Appointed cloud enablement partner
*Vendor commercials and negotiation support
+Cloud adoption framework implementation
*Detailed solution design and tenant setup
*Value case migration and service support
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Contact Us

Jurie Schoeman
Chief Executive Officer
+27 83 302 7169

Jurie.Schoeman@bsqg.co.za

Robert Stothers
Principal Consultant
+27 83 9696 075

Robert.Stothers@bsg.co.za
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9 BSG Johannesburg 9 BSG Cape Town Our Phone el Email / Website
Oxford Terrace The Towers — South Tower, 18th Floor +27 (11) 215 6666 info@bsg.co.za
No. 3 Ninth Street 2 Heerengracht Corner, Hertzog Boulevard +27(21) 418 0888 www.bsg.co.za

Houghton Estate, 2198 Foreshore, Cape Town, 8000
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