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NEED FOR AN ENTERPRISE LOW CODE PLATFORM
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SENSE OF URGENCY

Low Code development market will grow to USD 27.23 Billion by 2022, at a Compound Annual Growth Rate (CAGR) of 44.49% and will be
responsible for more than 65 percent of all app dev activity by 2024- Gartner




WHY MICROSOFT POWER PLATFORM
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POWER APPS

Low Code Application Development
for Web & Mobile

Build low code business apps in
weeks with 70% reduced
development costs

3x Speed to market with and quick
On The Go services

Drive operational efficiency by 38%
through NoOps

Co-creation and innovation with
Business to improve ROI
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POWER AUTOMATE

Automate & Integrate your
processes

Improve process efficiencies by
15% through process streamlining
Achieve productivity gain of up to
35% through process streamlining
and digital automation.

Easily integrate with 275+ services
and systems

Faster and better decision making
with mobility support
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POWER VIRTUAL AGENTS

Create Intelligent & Conversational
bots in minutes

Engage naturally, free up human
focus for complex matters
Democratize Al, empower Business
SMEs to create Bots

Continuously Improve, as Al
recommends the topics to improve
bot performance
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Contextually relevant data insights
deliver up to 12% of one-time
productivity optimization
Self-service Bl model leads to
significant IT cost reduction

27% faster time to insights

The Power Platform enables data democratization — the ability for digital information to be accessible to the typical (non-technical) end user



CHALLENGES & OBSTACLES

ENVIRONMENT

SCALABILITY
Management, maintenance
and scalability of the apps
being built

SENSITIVE DATA
LOSS/LEAKAGE
Business logic problems
that inappropriately
generates or expose data

GOVERNANCE &
LACK OF VISIBILITY

Of what the employees are
building

MANAGING

LEARNING CURVE
For the Citizen Developer
Community to ensure
quicker adoption and
optimal usage



WE SET YOU UP FOR SUCCESS!!




BRILLIO ONE LAUNCHPAD FOR POWER PLATFORM
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ARCHITECTURE BLUEPRINT CENTRALIZED INTELLIGENT INTAKE AUTOMATED BUILDS, CITIZEN DEVELOPER
FRAMEWORK GOVERNANCE TOOLKIT PROCESS DEPLOYS & TEST PROGRAM
* Proven framework to derive * A one-click dashboard for the » A Day 0 deployable platform * Automated Build, Deploy & Test * Program for platform
your Power Platform entire Power Platform intake process and demand toolkit using Microsoft Power orientation of the business
environment strategy based on ecosystem with ability to take management framework Platform Build Tools for Azure champions to Power Platform
the intended usage and use actions anq 'opt'imize the - Allows you to bring in necessary DevOps « Hands-on crash course for
cases resource utilization checks and controls + Manage the application lifecycle learning to develop business
* Set up enterprise for success * Gives a 360-degree visibility to « Adequately harness the of apps built on the Power applications using Power
with the right environment all aspects of the platform and platform potential & calculate Platform Platform.
strategy which allows proactively identify potential the business value delivered « Gives power to your business « Gamification, in creating
scalability & easy risks and problem areas users to independently perform learning content, fun &
maintainability builds & deploys engaging experience to

increase adoption across all
user personas

Driving agility by enabling enterprises with quick launch apps
GGG,



KEY OUTCOME & VALUE DELIVERED

UNPARALLED TIME-TO-
“. VALUE

Rapidly deliver apps that your

business needs

Enable faster decision making among
cross-functional teams with baked-in

collaboration tools

Improve developer productivity with
low-code attributes

Enable faster decision making among
cross-functional teams with baked-in

collaboration tools
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KEY OUTCOMES OF OUR APPROACH & METHOD

BUSINESS INNOVATION % BUILD MORE @ SCALE

NEW WAY OF
DEVELOPMENT

Break down silos to foster a strong
business-IT partnership

Empower citizen developers
throughout the organization to
build applications and contribute

Stay agile to respond quickly to
changing business and customer
needs

Upshn‘t IT transformation by going
beyond traditional journey to create
&  orchestrate  outcome-based
strategies

Co-innovate in democratizing data
and platforms, allowing companies
to scale more & and reduce barriers

Accelerate business innovation &
digital transformation by co-
creating the business solutions
alongside  business  champions
through autonomous squads

ACCELERATORS
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Develop variety of solutions
ranging from process automation
apps to mission-critical systems
modernization, without incurring
heavy costs

Deliver continuous improvements to
end-users with engaging web,
mobile, conversational, or immersive
experiences

Build maintainable solutions that are
easy to scale on cloud-native
architecture

RAPID ASSESSMENT FRAMEWORK READY TO USE JUMPSTART KITS REFERENCEABLE DOMAIN SPECIFIC APPS REUSABLE TEMPLATE LIBRARY
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Brillio aims to accelerate the enterprise journey to a self-service business platforms to drive IT cost efficiencies




WHEN & HOW TO ENGAGE US




Existence of manual or poorly
designed apps & processes with
no controls or governance

There are complex integration
needs between the LOB or
Corporate systems

Need for platform/tools
consolidation to help reduce
CAPEX & OPEX

Need consulting & advisory
assistance to ensure you start right
on the low code platform

Decommission legacy or out of
support platform & tools
Faster time to market is key to
success

Rapid application and process
modernization is the need of the
hour




ENGAGEMENT METHODOLOGY

We recommend to begin with a 2-3 Weeks Consulting & Advisory engagement to quickly assess and provide a roadmap
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ASSESSMENT & ADVISORY (Week 2-3)

Rapid Assessment
Environment Strategy
Prioritize Apps & Workflows
Governance Policies

PILOT BUILD (Weeks 3-6)

Stakeholder Mapping
Design
Build & QA
UAT & ROLLOUT (Week 7-8)
UAT
Feedback
Training
pelol RUN (Yearly)

Intake apps & workflow for transformation
Autonomous Agile Squads

Factory Model for App Modernization
Continuous Learning & Improvement
Reusable Apps & Workflow Repository
OCM

Governance




SUCCESS STORIES




PowerApps & SharePoint solution for US Based Distributor of Specialty Building Products

/ This engagement is aimed at automating various internal processes by implementing complex yet intuitive solutions via
OBJECTIVE ‘ @) PowerApps and Power Automate.

» Automation of various clients’s internal processes (such as

Vendor Management System, CapEx Asset Acquisition * 100% Automation of 5 manual processes via
Request Process, Asset Transfer and Disposal, Logistics PPW?" Apps and Power Automate... more in
Acceleration Program, Daily Wellness Certification process, pipeline

etc..) + Significantly improved Customer Experience

through a unified design approach for all the apps
* Reengineered poorly performing pre-existing
apps to better models under the wrap of MS Best
Practices
* Increasing user Adoption of SharePoint by
enabling users to explore and contribute

* Implement quick solutions on SharePoint Modern design
and framework, and also support existing implementations
such as clients Intranet and IT Portal. Provisioning
SharePoint site-collections with Org. specific branding and
structures for specific areas on need basis




Delivered Return To Workplace App Using Power Platform

/ During the Covid-19 situation, Client wanted a system which could allow its employees to book reservation for visit to office. To enable its
OBJECTIVE @ employees and considering the changing state regulations, a system was required to be up and running in a very short span of time, high
level of configuration and a web responsive system which could seamlessly work in any device.

Solution Highlights

* 16+ sites to be managed with multiple floors across each sites
» Based on the internal layout of the floor specific seating allocation restrictions per floor.

» Different time-slots for various sites based on the working hours (2-hour slots, 4-hour slots and 6-
hour slots)

Key Highlights

*  Brillio as-an Engineering partner provided end-to-end solution/architecture which includes ideation, concept, UX
prototype, App development to prod go live/support.

»  Speed and agility were demonstrated in creating clickable UX prototypes to provide end to end view of application
in 2 days and the MVP version was released in 2 weeks.

* As the client already has M365 platform in use which is a low code platform with the right set of tools and solutions,
so Brillio leveraged Power platform with User interface/business logic developed in Power Apps, Backend data store
in SharePoint and process flows in Power Automate.

* App was designed to scale to different locations and accommodate changing state regulations through
configurable properties which were easy to use and maintain by business users

* Complete app implemented in a mere 2-week time span
» Central repository for all employee office visit details




LET'S BUILD SOM
AMAZING TOGE
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