


PROSPERI BEYOND THE NUMBERS

1000+
Success stories, helping 
our clients achieve their 

goals

Years, creating 
intelligent solutions that 

turn challenges into 
achievements

Years together 
with Microsoft

30+ 20+



OUR CUSTOMERS
Customers who have been with us for several years

infrastructure steel and mining pharmaceutical retail

construction oil and gas energy sanitation



WE ARE PASSIONATE TO
DIGITALLY TRANSFORM
OUR CUSTOMERS’ BUSINESS UNITS



POWER SQUADS
Unique framework to drive digital transformation

Power Squads is our framework for the

development of our digital transformation

service through MS Power Platform &

Copilot.

We have incorporated a set of methods and

best practices that allow us to deliver

solutions in a more agile, efficient and

consistent way. Thus, we simplify the digital

transformation process in the business

areas, ensuring fast and sustainable results.

Copilot as a Service
Copilot Adoption

PPGM
Power Platform Governance

PPDM
Power Platform Development

Hackathon
Power Platform & Copilot

PoCDay
Unraveling challenges

OUR SERVICES



COPILOT AS A SERVICE
Unlock the Potential of Copilot to Maximize Productivity and AI Impact

1. Correct use of Copilot

2. Increased productivity

3. Developing AI solutions for everyday work

GUIDANCE

ADOPTION

SECURITY

SOLUTIONS

G.A.S.S® Method
Maximize your use of Microsoft Copilot

Who have already invested in Copilot licenses 

and want to unlock the full potential of artificial 

intelligence, boosting the productivity of their 

employees to the maximum through Copilot 

365 or through intelligent solutions with Copilot 

Studio.

BENEFITS

FOR COMPANIES

Strategic guidance and ongoing support

Making AI your ally

Right people, accessing right data

Copilots customized to your reality



OUR DELIVERABLES
COPILOT AS A SERVICE

Provide continuous guidance and support 

to ensure that the adoption of MS Copilot 

is effective and aligned with the 

organization's needs, maximizing its 

benefits over time.

The successful adoption of new 

technologies is crucial to maximize return 

on investment and increase acceptance 

among end users.

Defining security measures to protect 

sensitive data, ensuring the integrity of 

operations, and making sure information 

reaches the right people.

Development of applications that solve 

specific problems and improve operational 

efficiency through Copilot Studio and 

Power Platform.

G.A.S.S® Method
Maximize your use of Microsoft Copilot

DELIVERABLES

• Hackathon: Copilot Studio + Power Platform

• Workshop: Overview of Microsoft AI (Azure and 

Copilot)

• Workshop: Leveraging the use of Copilot 365 in 

day-to-day operations to improve decision-

making with Copilot 365

• Workshop: Copilot 365 for Managers – How to 

manage daily tasks and improve decision-making 

using Copilot 365

• Workshop: Best practices in writing using Copilot 

365

• Videos Instructive courses, newsletters, blogs, 

practical tips on Copilot 365 usage, and Q&A.

DELIVERABLES

• Security review of up to 5 SharePoint portals for 

the secure use of Copilot 365 and Copilot Studio

• Workshop: Overview of Copilot for Security

• Workshop: Copilot 365 for administrators –

Secure use of Copilot 365 and Copilot Studio

• Workshop: Microsoft Purview - Understanding 

data classification and confidential information

DELIVERABLES

• Management and monitoring

• Workshop: Guidelines on technical prerequisites 

and licensing.

• Best practices for engaging employees and 

ensuring efficient use of Copilot's functionalities.

• Monitoring through usage reports and Viva 

Insights dashboards for tracking.

• Continuous optimization plans and expansions 

with plugins, actions, and customizations via 

Copilot Studio.

DELIVERABLES

• PoCDay: Proof of concept for solving a challenge 

through Copilot Studio

• Diagnostic sessions through the Design Thinking 

approach

• Workshop: Overview of Copilot Studio

• Workshop: Best practices in Copilot 

development

• Makers community

• Custom Copilot development

AdoptionGuidance Security Solutions

GUIDANCEGUIDANCE



PROPOSED TIMELINE
COPILOT AS A SERVICE

GUIDANCE

Kick off
Project Presentation

QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4

Overview of AI (Azure AI and Copilot)

Best practices for engaging employees 
and ensuring efficient use of Copilot’s 
functionalities

Optimizing daily tasks and improving 
decision-making with Copilot 365

Leveraging Copilot 365 within the 
organization

Best practices for writing prompts for 
Copilot 365

Copilot 365 for administrators

Quick tips: Newsletters, videos, tricks, and 
tips

Maturity Report 01
Copilot Usage Analysis

Overview of Copilot for Security

Custom Copilot development

Diagnostic sessions using the Design 
Thinking approach

Hackathon: Copilot Studio + Power 
Platform

Monitoring via Reports

PoC Day

Q&A Session

Security review of up to 2 SharePoint 
portals for secure use of Copilot 365 & 
Copilot Studio

Quick tips: Newsletters, videos, tricks, and 
tips

Maturity Report 02
Copilot Usage Analysis

Copilot Makers Community

Overview of Copilot Studio

Overview of Power Platform + Copilot 
Governance

Custom Copilot development

Best practices for Copilot development

PoC Day

Monitoring via Reports

Q&A Session

Quick tips: Newsletters, videos, tricks, and 
tips

GUIDANCE

Maturity Report 02
Copilot Usage Analysis

Copilot Makers Community

Microsoft Purview – Understanding data 
classification and confidential information

Custom Copilot development

PoC Day

Hackathon: Copilot Studio + Power 
Platform

Monitoring via Reports

Q&A Session

Quick tips: Newsletters, videos, tricks, and 
tips

G.A.S.S® Method
Maximize your use of Microsoft Copilot



PROSPERI 
Your smart digital 
transformation has arrived

See you soon
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