EY Child Protection
Intelligence Platform

Improving life outcomes for vulnerable children

Child welfare agencies face
numerous challenges in
ensuring wellbeing of
vulnerable children

» Lack of evidence-based decision making
at the executive, management and
frontline caseworker levels

» Higher costs and reduced benefits for
disadvantaged children & their families
due to ineffective policies and poor data
usage

» Outdated legacy technology platforms
which cannot accommodate new digital
collaboration models nor comply with
state and federal regulations

Benefits of EY CPIP

>

Supports evidence-based investment
decisions

Facilitates effective policy design and
service delivery models

Promotes improved data usage and lowers
program costs

Focuses on intervention rather than a
reactionary or crisis-driven approach

Provides complete control and insight over
the number of vulnerable children in the
service system and the time they spend

Improves safety, permanency, and health
outcomes for vulnerable children

Simplifies front-line decisions based on
complete and accurate information

Accelerates review of child outcomes
across geospatial boundaries using
advanced modelling and analytics

Allows case workers to remotely and
seamlessly access their case loads through
a mobile platform

EY

Building a better
working world

B Microsoft

Provides a 360-degree view of child and family

The EY Child Protection Intelligence Platform (CPIP) integrates the review,
verification and compliance stages in a child welfare program by providing a
360-view of children and their families. Based on Dynamics 365, the EY
CPIP platform provides rapid insights into individual cases by facilitating
real-time collaboration and data sharing between different entities across
the child care ecosystem: justice, welfare, police, social services and health
care.

The EY CPIP platform also consolidates information to produce near-real-
time performance reporting and advanced analytics, which helps
governments and community services organizations to make timely and
responsive decisions, focus on real, long-term benefits and ultimately
improve outcomes for children and their families.

Data-driven case management for better child
care delivery

The EY CPIP solution helps ensure that government agencies — working on
the frontline in protecting vulnerable children — get a more holistic view of
the child to make the right interventions at the right time. EY and Microsoft
further help caseworkers and child care decision makers in improving risk
outcomes through a series of child services programs — from offering single
views of location, child, or service provider to forecasting effectiveness of
service utilization, predicting risk and life outcomes, to offering rich and
real-time insights on service provider quality and supply.
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Transforming child care delivery for a government department in Australia

An Australian government department that provides services to disadvantaged individuals wanted to redesign its child
welfare information system. They wanted a 360-degree view of every underprivileged child that will help make decisions for
placing children in out-of-home care (OOHC). EY teams redesigned the service model with respect to the client's defined
policies and processes. EY teams also reviewed the unit cost for OOHC placement and permanency services.

Client challenges Client benefits

» Poor quality of historical data » Migration of 17 sources systems into 1 reporting solution
» Lack of unified views across multiple legacy systems » Informed 360-degree view on every child and their

» Data privacy and security concerns families

» Configuration and change control » Improved flexibility in provision of services to achieve

case plan outcomes

» Greater alignment across child and family programs
through the creation of continuum of care

» Reduced administrative burden through streamlined
financial management processes

» Inefficient service delivery model
» Increasing cost of OOHC services

EY and Microsoft: Your Digital World. Realized.

The digital technologies that are impacting your business today — social, mobile, analytics and cloud — are rapidly expanding
to create new employee and customer experiences, fundamentally changing how your organization works, interacts and
competes. The EY and Microsoft alliance combines EY deep insights and experience in disruptive industry trends, new
business models and evolving processes with Microsoft’'s scalable, enterprise cloud platform and digital technologies. EY and
Microsoft can help accelerate digital transformation with advanced solutions that support enterprise strategy, transform
customer and workforce experiences, create new, data-driven business models, build intelligent, automated operations and
bring confidence that these innovative solutions are secure, compliant and trusted. Together, we can help accelerate digital
strategy and amplify your business performance to thrive in a digital world.

For more information, visit: ey.com/Microsoft.

Contact information
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Mirles Gustafson Brendan Whiting Jodi Lustgarten
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EY exists to build a better working world, helping to create long-term value for
clients, people and society and build trust in the capital markets.
EYG no. 008697-21Gbl
Enabled by data and technology, diverse EY teams in over 150 countries provide
trust through assurance and help clients grow, transform and operate.
Working across assurance, consulting, law, strategy, tax and transactions, EY orilene
teams ask better questions to find new answers for the complex issues facing our

world today. This material has been prepared for general informational purposes only and is not

intended to be relied upon as accounting, tax, legal or other professional advice. Please

EY refers to the global organization, and may refer to one or more, of the member firms of Ernst refer to your advisors for specific advice.

& Young Global Limited, each of which is a separate legal entity. Ernst & Young Global Limited, a

UK company limited by guarantee, does not provide services to clients. Information about how ey.com
EY collects and uses personal data and a description of the rights individuals have under data

protection legislation are available via ey.com/privacy. EY member firms do not practice law

where prohibited by local laws. For more information about our organization, please visit

ey.com.
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