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Solution Brief 

How we help
In the AI Design Fast Package Workshop, Insight experts work with you to:
•	 Understand the current state of your organization's use cases in AI
•	 Identify the most important use case to get you started on your journey
•	 Determine AI readiness for your organization
•	 Assess your data and security needs for your environment
•	 Build a roadmap to accelerate your path to business value

Accelerated transformation across industries
Insight’s differentiated IP and approach will help you solve complicated business challenges and 
accelerate the delivery of real business value. Our fast packages are born out of real work with 
measurable ROI and have multiple applications across industries.

Business challenge
Many technologies and business processes are incorporating generative AI — creating new 
opportunities for success. However, several new challenges are emerging that may prevent 
organizations from realizing their potential. These include:

•	 Long duration and high cost of development
•	 Difficulty proving ROI and effectiveness
•	 Applicability to the business​
•	 Data readiness
•	 Security and maintenance considerations and costs
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•	 1/2 day workshop
•	 2-week total engagement

•	 Current state discovery​
•	 Use case prioritization​
•	 AI readiness​ assessment
•	 Data estate assessment​
•	 Actionable roadmap

•	 Generative AI MVP
•	 Generative AI CoE
•	 Intelligent Apps Framework

Define your roadmap to leverage the power of Generative AI and Classic 
AI for proven outcomes.
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Get the best AI Fast Package for your organization
This workshop leverages one of our proven solutions and cross-industry expertise in the following 
areas to provide a foundational solution and deliver a faster return in investment. 

AI-Enhanced Worker Protocols 
Identify and standardize best practices across your organization for consistency

AI-Powered Call Center 
Resolve customer questions and improve operational efficiency

Preventative Maintenance 
Monitor and recommend service to avoid downtime and disruption

AI-Optimized Staffing & Scheduling 
Right-size and deployment of your resources based on real-time demand

Personalized Medicine 
Deliver individual treatment recommendations based on healthcare data

Product Recommendation Engine 
Promote bundling and dynamic selling based on inventory and market data

Getting started is easy. 
To see if an AI Fast Package is for you, contact: Alliances@Insight.com 

Driving innovation with 
digital transformation
At Insight, we help clients enable 
innovation with an approach 
that spans people, processes and 
technologies. We believe the best 
path to digital transformation 
is integrative, responsive and 
proactively aligned to industry 
demands. Our client-focused 
approach delivers best-fit solutions 
across a scope of services, including 
the modern workplace, modern 
applications, modern infrastructures, 
the intelligent edge, cybersecurity, 
and data and AI.
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