
Solution Health Check
An offering to check the performance of your STEP system to maximize your 
MDM capabilities
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Scope
The Solution Health Check will be conducted by the Stibo 
Systems Professional services team holding several interviews 
or workshop sessions with preparation and wrap up, followed 
by a summary session, and will cover the following:

	� Business overview – providing insight into the 
businesses core strategies and processes, the way 
information is gathered and distributed and its IT 
application landscape.

	� Pain points – providing insight into the perceived 
business and STEP-related pain points.

	� STEP usage assessment – providing insight into the 
STEP functionalities which are currently being utilized, 
as well as into additional components which can assist 
in adding business benefits and help meet business-
strategic objectives.

Contribution
To get the most out of the Solution Health Check, it needs to 
be a joint exercise with experienced people from both sides.

Stibo Systems will bring in expertise of highly skilled people 
and interview expert resources from your team in the 
following areas:

	� MDM program leadership

	� Business leads of the consuming areas

	� MDM and business-area subject matter experts

	� MDM application users

Stibo Systems deliverables
The Solution Health Check will be closed with a report, 
including the information from the workshop and 
recommendations on how to improve the business usage 
of the MDM tools. The recommendations will cover the 
MDM solution and its configuration, MDM processes and 
organization, as well as how to use the information in the 
operational business processes.

About Stibo Systems
Stibo Systems is the leading enabler of data transparency through master data management and data syndication. Built on an open 
platform with scalable, cloud-native SaaS technology, our solutions empower many of the largest and most innovative global companies 
with better data quality and visibility. This creates a trusted data foundation for enhancing operational efficiency, making informed 
decisions, delivering superior customer experiences and supporting sustainability initiatives. Headquartered in Aarhus, Denmark, Stibo 
Systems is a privately held subsidiary of Stibo Software Group, which guarantees the long-term perspective of the business through 
foundational ownership. More at stibosystems.com.
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Solution Health Check

If you want to know more about this offering, please reach 
out to your Stibo Systems contact person.

PURPOSE: The Solution Health Check gathers 
information relating to your core business visions and 
ambitions and how the MDM strategy supports these. 
The assessment reviews the current business pain points 
and the usage of STEP considering the most recent 
available technology, functionality and best-practice  
MDM experience.

Assessing how your MDM tools can be fully utilized to 
support your business, achieving the organization’s 
core business ambitions which may have changed 
considerably over time.

BENEFITS: The recommendations will provide you with 
possible initiatives to maximize your MDM capabilities 
and usage of the gathered information.

TIME FRAME: The expected effort time frame for the 
assessment is 5 days per data domain.


