
Solution Review
An offering to ensure that your requirements to your MDM system are met
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Scope
The Solution Review will be conducted by an experienced 
Stibo Systems Professional Services team. The work will be 
conducted remotely and/or onsite with your team at the 
agreed milestones. The review service covers areas of key 
importance such as:

	� Confirming that solution design and build are future-
proof, scalable and maintainable based on current  
business requirements

	� Verifying that design and build follow STEP standards and  
good practice

	� Confirming architectural requirements’ fulfillment

	� Validating integration design and build

	� Confirming non-functional requirements are covered 

	� Identifying potential solution risks and providing 
mitigation recommendations

Contribution
In order to unlock the full potential of the Solution Review, 
it needs to be a joint exercise with experienced people on 
both sides. Stibo Systems will bring in expertise of highly 
skilled people and interview expert resources from your 
team in the following areas:

	� MDM program lead  

	� MDM and business area subject matter experts

	� MDM implementation team

Beside the interview, the Stibo Systems team needs to get 
access to the following artifacts:

	� Business use case and requirements

	� Solution architecture overview

	� Design specifications

	� Implemented MDM solution

About Stibo Systems
Stibo Systems is the leading enabler of data transparency through master data management and data syndication. Built on an open 
platform with scalable, cloud-native SaaS technology, our solutions empower many of the largest and most innovative global companies 
with better data quality and visibility. This creates a trusted data foundation for enhancing operational efficiency, making informed 
decisions, delivering superior customer experiences and supporting sustainability initiatives. Headquartered in Aarhus, Denmark, Stibo 
Systems is a privately held subsidiary of Stibo Software Group, which guarantees the long-term perspective of the business through 
foundational ownership. More at stibosystems.com.
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Solution Review

Stibo Systems deliverables
The resulting report contains the findings, their potential 
impact or risks and recommendations on how to deal 
with them.

If you want to know more about this offering, please reach 
out to your Stibo Systems contact person.

PURPOSE: The main purpose of the Solution 
Review is to give you feedback on the current MDM 
implementation, how it matches Stibo Systems’ 
good practice and your requirements. The feedback 
includes potential challenges or risks, as well as their 
severity. It also includes recommendations on how to 
deal with them.

Ensuring that your functional and non-functional 
requirements to your MDM system are met.

BENEFITS: The recommendations will help you get an 
insight into your current implementation and highlight 
potential areas of improvement to maximize the value 
of your investment.

TIME FRAME: The review service activities will be 
planned alongside the solution design and build and 
are as such dependent on the actual schedule.


