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CloudGenera FinOps Solution Overview
Observability

(FinOps Inform)
Planning

(FinOps Optimize)

● Billing (Cost Allocation)
● Budgeting
● Forecasting
● Commit Reconciliation

● Spend Optimization
● Migration Analysis
● Risk Mitigation (Modernization)
● Workload Placement



CloudGenera FinOps Planning Software

Replatform
Upgrade legacy hardware and operating 

systems environments to enable cloud 
deployment.

Refactor
Repackage or re-architect the application 
workload to take advantage of containers 

and Platform as a Service (PaaS).

Resize
Reduce or add capacity based upon 

workload utilization needs. 

Rehost
Migrate the workload to a new IaaS or Paas 

execution venue.

Rewrite (Reimagine)
Invest in the development of a cloud native 
application.

Retain
Leave application workload in current 
configuration and in its current execution 
venue. 

Retire
Eliminate application workloads no longer 
in use or duplicate in fashion.

Replace
Transition workloads better suited for 
Software as a Service (SaaS).



Workload Profiles

User Demographics

Service Level

Security & Compliance

Application Design

Current Costs

Data Service

Private 
Cloud

Scorecards

Migrations, Optimization and 
Transformation Algorithms

CloudGenera FinOps Planning Software
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What problems do we solve?
Cloud is now the fastest growing and the second largest expense 
(behind payroll) in most organizations’ technology budgets.

The CFOs we serve are seeking both better confidence in their cloud 
budgets/forecasts and actionable recommendations to make cloud usage 
more efficient and cost effective.

These goals are challenging because…

• Cloud costs are highly variable and difficult to predict

• Allocating dedicated and shared cloud expenses to consumers and associated budgets is not 
easy with existing tools

• Moving from cost reporting to actionable insights that make cloud usage and rates more 
efficient is a capability outside the scope of most FinOps programs today



CloudGenera FinOps Observability Software
Multi cloud and multi tenant cloud cost reporting in single 
view with support for GCP, Azure and AWS. 



CloudGenera FinOps Observability Software

Multi year budget, forecasting and cloud contract 
commitment reconciliation



What do our clients say?



✔ Better budgeting and forecasting functionality (support for logarithmic , exponential, custom 
forecasting rules to establish and track budgets aligned to business aware grouping of cloud costs)

✔ Ability to track and reconcile cloud service provider commitments (makes FinOps cloud cost reporting 
immediately actionable)

✔ Control over your billing data (deploys in your tenant) and choice of presentation layer (PowerBI, 
Looker, and/or ServiceNow)

✔ Ease of deployment and configuration (low maintenance, low cost Kubernetes app and SaaS 
deployment options)

✔ 80% lower cost when compared to competition and consistent 10X return on investment

Why enterprises select Proven Optics for cloud


