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Solution Governance

Ensuring a right-first-time delivery
This service utilizes our experience of many years of successful MDM
implementations across a range of sectors and domains.

 |STIBOSYSTEMS

be—— MASTER DATA MANAGEMENT




[ |STIBOSYSTEMS

e MASTER DATA MANAGEMENT

Engage our subject matter experts (SMEs) in a
governance role

By engaging our SMEs in a

governance role within your You

project, you maximize your

success in ensuring high

quality is central to your m
solution configuration.

Our SMEs will work with you

andl your certified pa rtngr to Partner s;sttig;s
chair workshops and guide

the project team through

the conceptual design to

provide the optimal choice of components to meet your
business needs. With the conceptual design approved, a
solid foundation can be built to deliver an early return on
your investment with reduced risk of rework. The SMEs
will ensure that any changes introduced throughout the
delivery are considered and key decisions taken in line
with our good-practice guidelines for configuration and
performance. They will also provide guidance and support

to the cutover and data migration into production for a
smooth go-live rollout.

Documented implementation to follow governance
All key architectural and design decisions will be
documented and linked directly to your business needs

to provide traceability. Any residual risks will be captured
and presented to the project management team. This will
enable the team to provide accurate and concise reports to
the steering committee or project board as required.

Collaboration

The Solution Governance service is a collaborative offering
working closely within your business and technical
governance, planning and implementation teams. This
service ensures on-time implementation, considering best-
of-breed approaches. At the same time, SMEs also relieve
your resources with their experience in many projects.

About Stibo Systems

Solution Governance B

PURPOSE: The Solution Governance service provides
Stibo Systems experts in a governance role to support
your technical and business leaders towards a high-quality
MDM solution.

BENEFITS: Our experts will ensure your solution is
steered for a right-first-time delivery. A well-designed
solution will meet your business needs, provide early
RQI, avoid costly rework, and ensure you can expand
your MDM use cases with confidence. Whether
implementing the solution yourself or with one of our
certified partners, the Solution Governance service

will ensure the right decisions are made to maximize
your MDM investment with a system built for flexibility,
growth and sustainability.

TIME FRAME: A typical allocation is:

= 16 hours per week during Initiate & Analyse
(conceptual design)

= 8 hours per week during iterative Design & Build,
and Deployment

COST: Individually calculated according to your request

Stibo Systems’ deliverables

= Provide prescriptive suggestions and solution
considerations where appropriate

Provide approval of key architectural and design decisions
based on business needs

= Maintain a risk log and a decisions log for all key
design aspects

Collaborate with your team to enable and support them
to maintain the ideal implemented STEP environment.

= Present inputs to the steering committee where required

If you want to know more about this offering, please reach
out to your Stibo Systems contact person.

Stibo Systems is the leading enabler of data transparency through master data management and data syndication. Built on an open
platform with scalable, cloud-native SaaS technology, our solutions empower many of the largest and most innovative global companies
with better data quality and visibility. This creates a trusted data foundation for enhancing operational efficiency, making informed

decisions, delivering superior customer experiences and supporting sustainability initiatives. Headquartered in Aarhus, Denmark, Stibo
Systems is a privately held subsidiary of Stibo Software Group, which guarantees the long-term perspective of the business through
foundational ownership. More at stibosystems.com.
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