CDW Professional Services

Enable your
organization

for the future

with generative Al.

Value Discovery Workshop
for Copilot for Microsoft 365

Generative Al has unlocked a new frontier in productivity, promising a competitive edge for those
organizations that can harness it over those that can’t. However, achieving positive results with new
capabilities such as Copilot for Microsoft 365 isn’t reliant solely on a technical implementation. It
requires new thinking around skills for your people and how you organize, use and protect content. We
can help you organize toward that success.

AValue Discovery Workshop for Copilot for Microsoft 365 can help you achieve:
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Begin Your Journey with Copilot for Microsoft 365

“First seek to understand” is how the saying goes. Whether you’re a business leader charting

the path of Al for your organization or a business user building your new way to work, you need

to understand the big picture with Copilot for Microsoft 365. Our Value Discovery Workshop is

designed to give you the start you need with Copilot for Microsoft 365 and plan your next steps.

This engagement will help you to:

+  Frameyour understanding on what Copilot for Microsoft 365 is, and what it can do within the
context of your organization.

+  Showcase theintelligence added to employee experiences by unleashing creativity,
unlocking productivity and leveling up skills.

«  Walk through Microsoft’s ROI calculator to assess business value of Copilot for Microsoft 365.

«  Define scope, identify stakeholders and gather information on key business scenarios.

+  Define next steps and timeline to develop and implement the solution.

Ready for more?

If you’re ready to roll out a pilot of Copilot in your organization, check out our Deployment
Accelerator with Adoption service. We can help you accelerate with technical readiness,
understand data security and protection, prepare end-user adoption techniques and activate
your first Copilot users!

This engagement is conducted interactively with your organization in around two weeks (duration) and
provides:

Deliverables

High-level overview of what to expect with Microsoft 365 Copilot and Microsoft's
approach to responsible Al.

Definition of up to three best opportunities for effective use cases and personas for
Microsoft 365 Copilot.

Walkthrough with Microsoft’s Copilot ROl calculator to help you define business value.
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A high-level roadmap for the next steps on your journey.
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CDW + MICROSOFT

We get Microsoft and we can share our
knowledge with you so your organization
can spend less time managing software and
more time putting it to work.
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Solutions Partner

Modern Work

130+

CDW-badged Microsoft engineers, architects,
developers and project managers nationwide

25+

Years of experience
with Microsoft Modern Work

To learn more about our Value
Discovery Workshop for Copilot for
Microsoft 365, contact your account
manager or call 800.800.4239.
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