Reporting Suite for energy utilities smarty @ souors

smartPM Reporting Suite for energy utility companies

Combines the best of both worlds: Planning in your controlling system combined
with automated, modern reporting and dashboarding in Microsoft Power BI.

- — =» Use optimized, tried-and-tested templates with business content from
il L | 0 over 25 years of industry experience for your reporting.

=» Energy utility company reporting for electricity/gas, services such
as metering and reporting for grid companies.

=» Reporting templates for major repairs and investments as well
as management reporting / management group reports.

=» Customize all reports to your requirements easily and with just a
few clicks. Benefit from clear, up-to-date and interactive dashboards
with the option of ad-hoc analyses.

All functions at a glance

to explain your actual and plan data (optional) and
integrated tools for easy collaboration.

Easily access your FP&A data in real time.

Benefit from innovative, user-friendly software
P&L, balance sheet, cash flow, KPI, spend analysis, project that lightens your workload.
performance management etc.

Effortlessly customize predefined dashboards and reports to

Maximize your efficiency by accessing your reports directly in
suit your preferences, no matter which device you're using.

PowerPoint, Excel, Teams or Outlook.

As part of the Microsoft Office Suite, you use reliable
software with access to global online resources.

Get important insights through ad-hoc analyses,
drill-downs and filtering.

25 years of performance management know-how

smartPM is your reliable partner for FP&A with over 25 years
of business expertise and extensive project experience.

Learn more about how the smartPM Reporting Suite for
utility companies can drive business decisions.
Experience the system live in an expert chat.
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Free expert chat ;

smart ) (PM solutions We look forward to talking to you!

You can also find us at:

Head Office:

Seidengasse 9/2.3 Tel. +43 /(0)13580070 Expert Bl ,

1070 Wien E-Mail: info@smartpm.solutions Chat => g.-*'* L M XING ( Yu@® Kununu
[T EEE

Osterreich / Austria Web: www.smartpm.solutions



smarty @Jwses  Wir denken Controlling

Vertriebsanalyse /... @ Sales Forecasting

@y Konfiguration MNavigation

Wirme Prognose-Gesamtergebnis

Integrierte & Vertrieb

Finanzplanung ) Ist-Gesamtergebnis
Wasser

Funderts Entscheidungen reflen Investitionen und MaBnahmen Angebot und Nachirage ins Energielésungen Prognose-Ergebnis
gezielt steuern Gleichgewicht bringen . N
24 Energieldsungen / Handel

Ist-Ergebi

Emeuerbare / Innovationen

Energieldsungen Prognose-Rohmarge

E I£ o Energielbsungen Ist-Rohmarge

Netzcontrolling Vertriebscontrolling Compliance Energielésungen ToGo-Strecke

Energielsungen Kennzahlen

Over 150 valuable templates for energy utility companies ol B ioss
Handel Ist-Ergebnis
Simplify and speed up your reporting with over 150 report Handel Prognose-Rohmarge
templates that are specially tailored to energy utility companies. I,
From grid and sales performance management to measure

controlling, compliance topics, procurement and integrated

financial planning, you have all the relevant templates at

your fingertips.

Tried-and-tested, predefined report templates with the option of ad-hoc analyses accelerate and optimize your reporting.
All business-relevant content is included. Reports and analyses are easy to customize and modify.

smart @;mmmm Business segment overview - planned result vs. forecast

Geschiftsfeldergebnis vor Umlage
Plan, Prognose | absolute Werte in EUR, absalute Abweichungen in EUR

Plan

v Energielosungen/Handel 3825M
> Energielssungen 235.9M
> Handel 1445M

v Energiedienstieistungen 20M

‘smartPM-Non Commodity 20M

v Regulierte Netze/Messdienstieistungen | Jreeom
 Reguliete Netze 1242M
Stromnetz | Jeaam
Gasnetz | Jotam

> Netzdienstieistungen 1.6M

> Grundzustandiger Messdienstieister

> Emeuerbare/ Innovationen | esom
> wame ]ssom
e = Business unit overview

Geschaftsfeldergebnis vor Umiage

Important reports, such as the business unit overview plan vs.
forecast, are available at the click of a mouse and are always
up to date. Make strategic decisions based on reliable data.




Investitionen / GroBreparaturen
M selectall

® GroBreparatur

M Investition

Erlse / Kosten
Select all
Erlose

M Kosten

Freigabe

66.58Mv

Plan: 88.26M

AusschBpfungsquote Freigabe zum Plan

1231 %

Investments / major repairs

Freigabe

GF/B1-Ebene

Plan, Ist, Freigabe | absolute Werte in EUR, absolute Abweichungen in EUR, relative Abweichungen (%)

B2-Ebene

Al ~oAl N v~ Al v

B3-Ebene

Kostenstelle mit Bezeichnung

Isthum. 34344738
Freigabe kum. 64,066,577
Plan Gesamtjahr 88,257,651

Delta Freigabe/ist (29,721839)
Delta Freigabeistin %  (46.39%)
Delta Planlst (53912.914)
Delta Planyistin %~ (61.09%)

Reports on investments and major repairs

Reports on investments and major repairs show deviations
between approved budgets and utilization rates at a glance
and thus provide the optimum basis for decision-making

for project and program management.

(22,478,663)
(33.76%)

826,074 44,098,271 44,098,271 44,098,271 44,098,271
3,549
738

Save time and resources by automatically updating your actual data and spend more time analyzing data and generating
valuable insights. We will be happy to show you further examples of report templates from the Reporting Suite live in Power Bl
>> https://smartpm.solutions/request-live-demo

sma} @ Bottom-Line Overview

GF/B1-Ebene
All

B2-Ebene B3-Ebene Kostenstelle mit Bezeichnung

All v All v All

Plan/Ist
Bottom-Line Erlose

Plan/Prognose
Bottom-Line Erlose

Ist kum.

-71.8M

OPlan +4.3% @

-116:3M

APlan -2.6% @

Plan kum. -75.0M
+32M
Istkum.  -71.8M
Jahresplan113.3M
3.0M
Prognose -116.3M

Sonstige Erlése

Budget

GroBreparaturen
Forderungsverluste
primérer Personalaufwand
Bottom-Line-Ergebnis

Plan kum. Ist kum. | Delta F

75,009,681 -71,812,075

73,330,421 75,672,124

6,546,020 6,349,170
10,880,630 1,906,664
59,368,202 56,638,852

=03 B3 38 optonenc  aunetmen

martpm.solutions

Plan/Ist
Bottom-Line Kosten

Ist. kum.

140.6M

APlan -6.4% @ et kum

Plan/Prognose Jahresplan
Bottom-Line Kosten

Prognose

225.3M 135K

‘ om02n® 255

Balance sheet and cash flow overview

Provide yourself and management with an overview of your
key financial results and key figures in terms of profit and
loss, balance sheet and cash flow - and increase your
efficiency. Available in different languages.




Your reliable partner for

performance management

smartPM - reliable, experienced, efficient

smartPM are the specialists for integrated planning,
analysis, forecasting and reporting. Get the optimum
combination of modern software and business

smart .solutions

Know-how from 25 years of market experience

“Our project-experienced consulting team not only adapts
the planning solutions to the company's requirements,
but also helps to set up smart workflows and optimize

processes. Our plus: a wealth of expertise and tried-and-tes-
ted solutions from over 25 years of market experience.”

management know-how in-house.

Alexander Hein, CEO smartPM.solutions

Business management content included

“The smartPM solution is uncomplicated and clear, it has
accelerated our reporting and increased our data quality.”

The smartPM planning solutions contain the knowledge
from hundreds of projects and 25 years of project
experience. Plan for individual departments or across
departments: financial planning, multi-project controlling,
capacity planning, sales controlling. Industry solutions
for energy supply companies, airports, manufacturing
companies, etc.

Martin Schack,
Head of Commercial Services,

Stadtwerke Liinen STADTWERKE LUNEN

Plan your business success

Gain decisive insights from all your company data

for optimized department and company management.
Speed up and simplify your planning processes.

Put your trust in reliable consultants with business
and technological experience - before, during and
after the project.

High customer satisfaction

4,9/5 » Project satisfaction

6,8/7 * Support satisfaction
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FACTSHEET

We are happy to advise you - expert chat including demo

Get in touch with our experienced consultants and let them
show you the smartPM solutions for your company.
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Simply book a non-binding, free meeting.
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Factsheet for energy utility companies & municipal

PM <outions We look forward to talking to you!

smart

You can also find us at:
Head Office:

Seidengasse 9/2.3
1070 Wien
Osterreich / Austria

Tel. +43 / (0)13580070
E-Mail: info@smartpm.solutions
Web: www.smartpm.solutions

Contact => B XING™ w@® kununu

Analysis - Budgeting - Planning
Forecasting - Reporting - Consolidation

WE THINK CONTROLLING

www.smartpm.solutions



