
The Pulse of Vendors 
Mapped to your Risk DNA
Tailored insights into your vendor ecosystem, aligning risk assessment 
with your organization’s unique risk profile. Real-time visibility and 
proactive strategies to manage vendor risks effectively and strengthen 
your cybersecurity posture.



61% Companies have been 
breached by a Third Party
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Vendor Types 
And Data Risk

Vendor relationships can drive value through collaboration and cost 
savings, but they also introduce risks like organizational disruptions and 
cyber threats. To harness benefits while minimizing risks, organizations 
should implement effective vendor management and conduct regular risk 
assessments, ensuring a balanced approach that protects the business 
and strengthens partnerships.

Low Risk

High RiskLevel 1
ESSENTIAL SERVICES VENDOR

Access customer data and has customer interaction

Level 2
CUSTOMER FACING VENDOR

Interacts with customer without handling customer data.

Level 3
CUSTOMER DATA VENDOR

Deals with customer data without customer interaction

Level 4
BACK OFFICE VENDOR

Supports core services but has no customer or data interaction

Level 5
NON ESSENTIAL VENDOR

Does not provide core services or core product



WE BRING CONTEXT TO CYBERSECURITY

Mapping with 
Organisation’s Context

Inherent Exposure, 
Vulnerability and 

Threats

Internal Goals and 
Objectives

External 
Legisations and 

Regulations

Risk Framework

Statements Statements

Statements Statements

Policies

Citations

Authority 
Documents

Profile Type 
[Vendor, Service, etc.]

Profiles Profiles Profiles

Test Plan

Indicator

Issues

Indicator

Issues

Controls

Risks

Profiles Profiles Profiles

Audit 
Engagement

Sc
op

in
g

Fi
el

d 
W

or
k

Control 
Test

Control 
Test

Control 
Test

Indicator 
Result

Indicator 
Result

Indicator 
Result

Walkthrough Interview Activity

Issues

Citations



WE BRING CONTEXT TO CYBERSECURITY

Generative AI 
As a Posture Navigator

In today's complex global regulatory landscape, organizations are confronted with the immense 
challenge of navigating a continuously evolving web of compliance requirements and regulatory 
mandates across multiple jurisdictions. To address these challenges effectively, ZIN, the 
generative AI model developed by Zeron, stands as a transformative solution. By harnessing its 
advanced capabilities in natural language processing (NLP), data analysis, and machine 
learning, ZIN identifies compliance gaps with precision and ensures robust adherence to diverse 
regulatory frameworks on a global scale



A unified platform equipped with essential 
metrics and risk indicators that enables 
organizations to make data-driven decisions and 
enhance vendor performance.

DIGITAL RISK INSIGHTS

STANDARD/CUSTOM ASSESSMENT

REAL TIME & CONTINUOUS TRACKING

COLLABORATION & IMPROVEMENT
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Features 
Of the Platform

Streamline the vendor lifecycle from initial 
onboarding to efficient offboarding while 
ensuring compliance.
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Seamless Vendor 
Onboarding to Offboarding

Identify digital risks like vulnerabilities, 
misconfigurations and data leaks tailored 
to specific vendor operations.

Category-Wise 
Digital Risk Assessment

Analyze vendor-specific risks across 
categories such as IT, payment, legal and 
other vendors.

Domain-Wise 
Analysis

Evaluate risk concentration to identify 
dependencies and potential vulnerabilities 
in your vendor ecosystem

Risk Concentration 
Analysis

Utilize AI to automate the review of 
vendor documentation, pinpointing key 
risks and compliance issues.

Generative AI 
for Document Analysis

Create tai lored questionnaires for 
comprehensive vendor risk assessments 
based on specific requirements.

Custom 
Questionnaires

Allow comments and feedback on 
vendor-submitted evidence, fostering 
transparency and open communication.

Collaborative 
Evidence Review

Generate detailed reports and insights to 
support informed decision-making in 
vendor management

Actionable Insights 
and Reporting



Depth 
Of the Platform

350+ 
Pre-Built 
Assessment Questionnaires

260+ 
Risk 
Frameworks

50+ 
Regulatory 
Frameworks

10K+ 
Digital Risk 
Categories

6M+ 
Security 
Feeds per Hour

33+ 
Risk 
Domains
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Benefits 
Of the Platform
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Vendor Pulse is an advanced vendor management platform designed to enhance the effectiveness of vendor relationships through comprehensive risk assessment and insightful 
analytics. By seamlessly integrating proactive risk identification, domain-specific analysis, and advanced collaboration tools, Vendor Pulse empowers organizations to adeptly navigate 
the complexities inherent in vendor management. This platform equips businesses with the resources necessary to mitigate potential vulnerabilities while facilitating strategic decision-
making through real-time data insights, ultimately fostering a robust and resilient vendor ecosystem that aligns with organizational objectives.

Identify potential vulnerabilities, 
such as SSL issues and data 
leaks, ear ly to pro tect your 
business from breaches

Proactive Risk Identification

Access insights specific to vendor 
categories, enabling focused risk 
management strategies that meet 
unique business needs.

Tailored Risk Analysis

Leverage AI to streamline the review 
process, ensuring compliance and 
i d e n t i f y i n g r i s k s q u i c k l y a n d 
effectively

Efficient Documentation Review

Enhance vendor accountabi l i ty by 
f ac i l i t a t i ng co l l abo ra t i on t h rough 
comments on submissions, ensuring 
concerns are promptly addressed.

Collaborative Evidence Management



BFSI

Fintech

AI

Govt and Trade Unions

Media & Entertainment
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Our 
Global Presence



REVIEWS

“We start our day by looking at the Zeron CRPM Dashboard to 
strategise what steps need to be taken to make our Cyber Risk 
Posture better.”  

- Venkata Ramana, CISO of Spandana Sphoorty Financial Limited

“The platform has transformed our cybersecurity journey. We have 
a holistic view and most importantly relevant view for different 
stakeholders which aligns all of us to be on the same page with 
our cybersecurity strategies” 

- Ajeesh Achuthan, CTO of Open Financials

“The CRQ module assess risks across different functions and 
areas within the organisations, providing valuable suggestions and 
remediations steps to mitigate them. It allows teams to effectively 
communicate the associated risks, including their potential 
financial impact.” 

- Basil Dange, CISO Aditya Birla Sunlife AMC
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