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BI Simplification & Migration Offerings & Services

Automated BI Assessment End to End BI Migration

➢ Automated Landscape Assessment

➢ Usage & Complexity Analysis

➢ Evidence based suggestion on Target BI platform with GAP Analysis

➢ Automated Recommendations for Report Sunset Vs Merge Vs Keep

➢ Automated Recommendation on Priority of Migration

➢ BI Migration Workbench Enabled Platform Modernization

➢ Assess infrastructure, data, requirements, risks, and costs

➢ Create project charter, set up tools with priority & 
scope recommendations

➢ Extract, transform, load data, migrate reports, test, and deploy

Value Offerings

BI Migration Workbench: Offerings & Solutions

* Percentage savings based on a standard complexity ratio and readiness on the BI tool for acerated approach

100% Automated 
assessment, 10,000 
reports assessed in 6 

weeks

1.5 - 2X Faster than 
manual assessment & 

migration

30% lower cost as 
compared to  manual 

assessment & 
Migration

70% Automated QA & 
Validation

Manages 50,00 report 
with BI Migration 

Workbench   
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