
Simplify Your Cloud Journey with Tech 
One Global’s 4-Week Migration 

Readiness Assessment

ACCELERATE YOUR JOURNEY TO THE CLOUD WITH US!



Overview of Migration 
Readiness Assessment

• Importance of Cloud Migration
• Modernizes IT infrastructure
• Provides flexibility, scalability, and 

cost-efficiency

• 4-Week Migration-Readiness Assessment
• Comprehensive evaluation
• Powered by Microsoft Azure
• Prepares organization for seamless 

cloud migration



Smooth Transition to the Cloud
Avoid disruptions by ensuring your IT environment is ready for migration

Maximize Azure Capabilities
Tailored assessment to align with the full suite of Microsoft Azure services

Reduce Downtime & Risk
Identify potential migration risks and plan mitigation strategies for minimal downtime

Cost Optimization
Discover cost-saving opportunities by evaluating your current infrastructure against cloud migration 
benefits

Accelerate Time-to-Value
Get actionable recommendations to fast-track your migration and cloud adoption journey

Key Benefits of the Assessment



Our 4-Week Migration Readiness 
Assessment is divided into four distinct 

phases, each designed to help businesses 
prepare for cloud migration



Week 1:
Environment & Workload Assessment

• Detailed Evaluation of Current IT Infrastructure

• Assess existing hardware and software components

• Review network configurations and security measures

• Identify Dependencies and Complexities

• Analyze interconnections between systems

• Determine potential bottlenecks and risks



Week 2:
Migration Strategy & Plan

Design a Migration 
Strategy

Tailored to specific business needs

Assessment of Key Azure 
Services

For optimal migration process



Week 3:
Cost & Risk Analysis

• Analyze Migration Costs

• Evaluate the expenses involved in the migration 
process

• Compare potential savings post-migration

• Identify Risks

• Recognize potential risks associated with migration

• Develop strategies to mitigate identified risks



Week 4:
Final Report & Roadmap
• Detailed Migration Roadmap

• Outline of steps for migration

• Timeline for each phase

• Azure Recommendations

• Scalability solutions

• Security measures

• Compliance guidelines



Contact us today to take the first step in 
your cloud journey.

aliana@techoneglobal.com

techoneglobal.com
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