
WHITE PAPER

MICROSOFT COPILOT VS. COPILOT STUDIO VS. 
CUSTOM AI: A DEEP DIVE 



INTRODUCTION
In today’s fast-paced digital era, efficiency is the name of the game. And that’s precisely 
what Artificial Intelligence (AI) helps achieve. Recent advancements in AI have wholly 
transformed business operations, making employees more productive and the business 
more equipped to respond and adapt to evolving trends, changes, and risks. According 
to Statista, AI is projected to show an annual growth rate of 28.46%, resulting in a market 
volume of $826.70 billion by 2030.

Source: Statista
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https://www.statista.com/outlook/tmo/artificial-intelligence/worldwide#market-size


MICROSOFT COPILOT: AN EVERYDAY 
DIGITAL COMPANION 
Microsoft Copilot is an AI assistant designed to 
be an everyday digital companion across various 
Microsoft products and services. It harnesses the 
power of AI to boost productivity, ignite creativity, 
and simplify the process of understanding 
information. Designed to benefit everyone in 

the organization, from senior management 
to frontline workers, this cutting-edge AI tool 
streamlines tasks, automates workflows, and 
enhances collaboration - unlocking productivity 
and creativity throughout the day. 

While tons of AI tools are mushrooming each day, 
for developers, content creators, and information 
workers especially, AI tools like Microsoft Copilot 
and Copilot Studio are driving efficiency like never 
before. Operating as an everyday AI companion, 
Microsoft Copilot has paved the way for new 
ways of working. It combines the power of large 
language models (LLMs) with data in Microsoft 
Graph and other Microsoft 365 apps, turning 
words into the most powerful productivity tool 
ever seen. On the other hand, Copilot Studio 
allows organizations to extend and customize 
Microsoft Copilot or build their own Copilot 
experiences to automate workflows, customize 
connectivity, and boost productivity. Source: Microsoft

But what if teams need an AI solution designed 
explicitly for their unique needs and data? 
That’s where custom AI comes in. Custom AI 
solutions can be tailored to meet different teams’ 
requirements and adapt to unique workflows 
and data. Unlike out-of-the-box AI systems 
that follow a one-size-fits-all approach, custom 
AI leverages machine learning algorithms to 

In this white paper, we will walk you through: 

• The strengths and benefits of Microsoft Copilot

• The strengths and benefits of Copilot Studio 

• How custom AI drives personalization 

• Choosing the right AI tool

• The future of AI collaboration 

analyze organizational data and deliver highly 
personalized recommendations and insights in 
addition to more accurate and targeted results, 
leading to better outcomes.
Let’s explore the world of Microsoft Copilot, 
Copilot Studio, and custom AI, assessing their 
strengths and use cases and which one to use, 
why, and when.
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https://adoption.microsoft.com/en-us/copilot/
https://www.microsoft.com/en-us/microsoft-365/blog/2023/11/15/announcing-microsoft-copilot-studio-customize-copilot-for-microsoft-365-and-build-your-own-standalone-copilots/


Microsoft Copilot can be customized to meet 
the unique needs of any organization, thereby 
enabling high levels of adaptability. Organizations 

can extend their capabilities using plugins and 
quickly respond to the ever-changing landscape 
of business needs.

Source: Microsoft

Source: Microsoft

04

https://learn.microsoft.com/en-us/microsoft-cloud/dev/copilot/overview
https://www.microsoft.com/en-us/microsoft-365/copilot-for-work#modal-50


Imagine having a single AI assistant that can:
• Offer coding assistance, including code 

completion suggestions and snippets based 
on the context of your work.

• Elevate content creation by brainstorming 
ideas, generating creative text formats, and 
translating languages for content creation 
tasks.
 » Copilot in Word can deliver a first draft 

that users can edit and iterate on, saving 
hours of writing and editing.

 » Copilot in PowerPoint can allow users 
to create beautiful presentations with a 
simple prompt, adding relevant content 
from a document. 

• Streamline daily work and focus more time 
on the tasks that matter.

 » Copilot in Teams enables users to 
summarize meeting notes, organize 
action items, evaluate new ideas, and 
more.

 » Copilot in Excel empowers users to 
analyze trends and create stunning data 
visualizations in seconds.

 » Copilot in Outlook allows users to draft 
new emails, translate text, summarize 
long conversations, and get notifications 
of upcoming meetings. 

• Revolutionize information retrieval by 
summarizing complex documents and web 
pages, answering questions in a chat-like 
interface, and leveraging Bing’s search 
capabilities with personalization based on 
unique work data.

Strengths 
of Microsoft 
Copilot

Challenges 
of Microsoft 
Copilot

 » Seamless integration with familiar Microsoft products like Word, Excel,   
 PowerPoint, and Outlook.
 » Versatile assistant, offering functionalities for various tasks, from coding to  

 content creation and information retrieval.
 » Contextual awareness, working on data and ongoing tasks to provide   

 personalized suggestions and assistance.

 » Privacy Concerns: Ensuring the secure handling of sensitive information is  
 crucial, requiring robust data protection measures.
 » Learning Curve: Users may need time to fully integrate and effectively   

 utilize the AI, calling for adequate training and support.
 » Dependency: Over-reliance on AI could potentially diminish skill    

 development in certain areas, making it important to balance AI use with  
 ongoing professional growth.

Use 
Cases for 
Microsoft 
Copilot

 » Supercharging developer productivity with code completion suggestions.
 » Generating creative content ideas
 » Making information gathering and research tasks a breeze
 » Translating languages and improving communication across teams
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COPILOT STUDIO: ENABLING CUSTOM 
COPILOT EXPERIENCES 
In the world of AI, Microsoft Copilot has 
made a name for itself as a versatile 
assistant. Still, the introduction of Copilot 
Studio has taken things to a whole 
new level. Copilot Studio is a low-code 
development environment designed 
to build and manage custom copilot 
experiences. It helps create AI companions 
tailored to specific workflows and data 
sets, extending functionalities beyond 
what Microsoft Copilot offers.

Source: Microsoft
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https://www.microsoft.com/en-us/microsoft-copilot/microsoft-copilot-studio#tabs-pill-bar-ocb9d4_tab0
https://www.microsoft.com/en-us/microsoft-copilot/microsoft-copilot-studio#tabs-pill-bar-ocb9d4_tab0
https://www.microsoft.com/en-us/microsoft-copilot/microsoft-copilot-studio#tabs-pill-bar-ocb9d4_tab2


 Customize Microsoft Copilot and extend its 
capabilities to: 

• Handle mission-critical tasks: Design 
tailored conversations for predictable 
scenarios that require specific responses, 
like compliance or regulatory topics.

• Automate complex workflows: Build a 
copilot to automate complex business 
tasks and navigate the intricacies of 
processes such as submitting expenses, 
onboarding employees, and updating 
benefits. 

• Extend Copilot across the business: 
Select, edit, and refine data using over 
1,000 prebuilt connectors and plugins and 
efficiently distribute the Copilot across 
channels. 

• Have questions answered: Elevate the 
copilot’s capabilities by directing it to 
sources such as websites, documents, 
or internal knowledge bases, and have 
answers to questions in minutes.

Strengths 
of Copilot 
Studio

Challenges 
of Copilot 
Studio

Use Cases 
for Copilot 
Studio

 » Build Custom Copilots or standalone AI assistants that are laser-focused  
 on addressing unique challenges and offering contextual insights. 
 » Integrate Generative AI plugins and functionalities within the custom   

 Copilot for tasks like creative text generation or data analysis.
 » Create sophisticated dialogs or conversation flows for the custom copilot,  

 ensuring a natural and engaging user experience.
 » Publish the custom-built Copilot across various channels, including   

 Microsoft Teams, web applications, and mobile platforms.
 » Monitor usage and user data, manage access permissions, and ensure the  

 security of custom Copilot creations.

 » Development Resources: Significant investment in tools and expertise is  
 required to extend Copilot capabilities. 
 » Complexity: Building sophisticated custom solutions can be challenging,  

 demanding a deep understanding of AI and the specific tasks it will   
 perform.
 » Maintenance: Ongoing updates and maintenance are necessary to ensure  

 the AI remains effective and secure over time.

 » Extending Microsoft Copilot’s functionalities and fueling seamless   
 experiences that cater to specific domain expertise and data sources.
 » Developing AI-powered assistants that streamline repetitive tasks and   

 enhance team productivity.
 » Building custom AI solutions tailored to internal needs and foster a culture  

 of innovation.
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CUSTOM AI: A TAILORED SOLUTION
Many businesses seek to build custom AI 
solutions because off-the-shelf AI tools 
do not meet their specific needs. Custom 
AI is about developing tailored AI tools for 
unique industry and business needs. It allows 
organizations to build and input data specific 
to their business, allowing for more intelligent 
decisions, smoother operations, and better 

productivity. As a natural extension of any 
business, these custom AI tools can be 
modified or adapted to meet evolving needs. 
Their feature set can also be expanded to 
cater to future requirements or increased 
demand. And since the tools are exclusive to 
the organization, they can help solve unique 
problems that out-of-the-box tools cannot. 

Source: OpenAI
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 This can involve training the model on 
specific data sets to perform tasks like:

• Data Analysis: Extracting insights and 
identifying patterns from specific data sets, 
uncovering trends and customer behavior 
hidden within the data.

• Personalized Marketing: Generating 

marketing campaigns and product 
descriptions tailored to the brand voice and 
customer segments.

• Intelligent Automation: Automating 
repetitive tasks specific to the 
organization’s workflows, freeing up time 
for more strategic endeavors.

Strengths of 
Custom AI

Challenges 
of Custom 
AI

Use Cases 
for Custom 
AI

 » Tailor solutions to suit unique data and needs and ensure high accuracy  
 and relevance.
 » Have full control over the model, training data, and features for    

 modifications and updates as needed, and enjoy unparalleled flexibility.
 » Scale the solution as needed, adapting seamlessly as data and    

 requirements evolve, and ensure long-term effectiveness.
 » Align custom AI solutions with brand voice and style, maintaining   

 consistency for personalized marketing and content creation.
 » Have the solution analyze proprietary data, uncovering unique insights and  

 trends that generic, off-the-shelf models might overlook.

 » High Initial Costs: Developing and deploying custom AI solutions   
 necessitates a significant initial investment.
 » Technical Expertise: Skilled personnel are required to build and maintain  

 the AI models, which can be a resource-intensive process.
 » Scalability: Ensuring that the custom AI solution can scale effectively with  

 business needs requires careful planning and execution.

 » Tailoring content generation and creating highly specific and brand-  
 consistent content.
 » Enabling advanced data analytics to gain deeper insights from exclusive  

 data.
 » Developing a custom chatbot that responds and caters to the context of  

 the business.
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CHOOSING THE RIGHT TOOL: A 
MATTER OF BALANCE
Choosing between Microsoft Copilot and 
custom AI depends on your specific needs. 

Here’s a comparison of all the three solutions 
across various features and capabilities: 

Feature Microsoft Copilot Copilot Studio Custom AI

AI Model

IDE Support

Language 
Support

Code 
Generation

Code Review

Unit Test 
Generation

Customizability

Cost

Training Data

Platform

Uses OpenAI’s GPT-4 and 
GPT-4 Turbo LLM models 
during non-peak hours.

Not specifically designed 
for IDEs. It’s a general AI 
assistant.

Supports natural 
language processing and 
understanding.

NA

NA

NA

Limited customizability. 
It uses a fixed model and 
training data.

Operates on the Freemium 
Model. The cost depends on 
the specific services used.

Trained on a broad corpus of 
data from various Microsoft 
services.

Available as a service from 
Microsoft.

Uses custom AI models trained with 
specific data for enhanced Microsoft 
365 interactions.

Can be integrated with any IDE. It 
provides suggestions as you type and 
can generate new lines or blocks of 
code.

Supports a wide range of 
programming languages including 
but not limited to Python, JavaScript, 
TypeScript, Ruby, Java, and more.

Can generate code snippets based 
on the context and the comments 
provided.

Can review the code and provide 
suggestions for improvement.

Does not have this feature.

Limited customizability. It uses a fixed 
model and training data.

Paid service.

Trained on a broad corpus of public 
code repositories from GitHub.

Independent platform.

Can use any AI model, including custom 
models. The model and its training depend 
on the particular implementation.

The level of IDE support depends on 
the specific implementation. It could be 
integrated with any IDE or be standalone.

The language support depends on the 
specific implementation and the training 
data used.

The ability to generate code depends on the 
specific implementation and the training 
data used.

The ability to review code depends on the 
specific implementation and the training 
data used.

The ability to generate unit tests depends on 
the specific implementation and the training 
data used.

Highly customizable. The model, training 
data, and features can be customized based 
on specific needs.

The cost depends on the specific 
implementation, the resources used for 
training and running the model, and any 
associated software or hardware costs.

The training data can be any code corpus, 
depending on the specific needs and 
implementation.

The platform depends on the specific 
implementation. It could be a standalone 
application, a plugin for an existing platform, 
or a web service.
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Here’s a guide to help you decide:

Go for Microsoft Copilot if:
• You need a versatile AI assistant that 

integrates seamlessly with your existing 
Microsoft suite.

• You appreciate a user-friendly experience 
and a variety of functionalities across 
different tasks.

• Your main goal is to improve overall 
productivity and efficiency in various 
business areas.

Go for Copilot Studio if:
• You require a more customizable AI 

experience that extends Microsoft Copilot’s 
inherent functionalities.

 As we gaze into the future, it’s evident that 
AI is steering towards a more collaborative 
approach. Key players in this harmonious 
ensemble include Microsoft Copilot, Copilot 
Studio, and custom AI, each contributing 
their unique strengths.

• Think of Microsoft Copilot as your violinist. 
It’s a versatile AI assistant that introduces 
you to the orchestra of AI, showcasing the 
potential benefits and efficiencies that can 
be harnessed across many tasks.

• Next, we have Copilot Studio. This is your 
chance to step up as the conductor. Copilot 
Studio gives you the power to create 
your own AI companions, enhancing the 
functionalities of Microsoft Copilot and 
tailoring it to your specific needs.

• You want to build domain-specific AI 
companions tailored to your unique 
workflows and data sets.

• You have developers who can leverage 
Copilot Studio’s low-code environment to 
create custom Copilot solutions.

Go for Custom AI if:
• You need a solution tailored to your unique 

data or tasks, where domain-specific 
knowledge is crucial.

• You value high accuracy and results that 
reflect your data and brand voice.

• You have the resources to invest in AI 
development and training, including data 
scientists and computational resources.

• Then, there’s custom AI. This is for those 
who wish to compose their symphony. 
Custom AI enables organizations to craft 
highly specialized solutions ideally attuned 
to their unique data and workflows. 

 Now, envision a future where these 
three components strike a chord in 
perfect harmony. Microsoft Copilot, 
enriched by insights from your custom 
AI model built in Copilot Studio, offers 
even more personalized suggestions and 
functionalities. This collaborative approach 
could unlock new levels of efficiency 
and innovation that we’re just starting to 
explore.

THE FUTURE OF AI COLLABORATION: 
A SYMPHONY OF TOOLS
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19520 Jamboree Road #110 Irvine, CA 92612 | 888.796.6783 | salesinquiries@synoptek.com | www.synoptek.com

Follow us on:

ABOUT SYNOPTEK
Synoptek delivers accelerated business results through advisory-led, transformative full-life-cycle systems 
integration and managed services. We partner with organizations worldwide to help them navigate the ever-
changing business and technology landscape, build solid foundations for their business, and achieve their 
business goals.

The pace of AI advancement is compelling every organization to make the most of its wide-ranging 
capabilities. While Microsoft Copilot and Copilot Studio offer exceptional out-of-the-box AI capabilities 
that help meet businesses’ generic needs, custom AI allows organizations to address requirements 
unique to their business. Organizations must weigh the pros and cons of each tool to decide which one 
best aligns with their workflow and goals. 
As we continue to explore AI’s limitless potential, the possibilities for enhanced human-AI collaboration 
are boundless. The future is bright, and AI orchestrates it.

Wrapping Up
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