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Learning as a Service Program: Case study




Nanfor helps REDCOM to achleve 3 Microsoft
Designations

Cibernético

J REDCOM
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* Acquiring Solution Areas - Business Analysis (Meeting with
Manager)

* CurrentCertifications
* Gap in Certifications

* Selection of People for Certification based on Number of
Licenses

* Discounted Available Amount

* Number of People, E-mails

* Bi-Weekly Reports forthe Company
* Personalized Follow-Up per Student
e CareerPlanforeach Personin LaaS

* Analysis of Public Subsidies to Facilitate Financing of LaaS
Plan




e Modern Work
e Infrastructure
e Data & Al




Current Certifications

List of Current Certifications of Employees



* |dentifying Gaps in
Certifications

* Addressing the Gaps




Selection of People to be Certlfled by Number
of Licenses

* Number of Licenses

* Selection of People for
Certification




Discounted Amount for
Certifying Employees
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Number of People, ,

Reports for the Company
* Number of People to be
Certified —

* E-mails and Bi-Weekly Reports
for the Company



Personalized Follow- Up per Student

Personalized Follow-Up for
each Student

Improvement analisis
Certification preparation




Career Plan for each Person N LaaS

Career Plan for each Person in
LaaS
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Analysis of Other ypes ubsidies to
Facilitate the Financing of the LaaS Plan
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Skills and Performance

* Improving Skills
* Enhancing Performance
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Success Factors
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* Employee Engagement
* Leadership Support
e Effective Communication




* Improved Skills and
Performance

e Career Growth and Success
* Cost Savings




Key Performance Indicators

=

CERTIFICATION EMPLOYEE COST SAVINGS
COMPLETION RATE ENGAGEMENT RATE




 Case Study 1 - Successful
Implementation

* Case Study 2 - Implementation
Challenges
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Implementation Plan
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* ldentifying Objectives
* Setting Goals
* Allocating Resources

* Monitoring and Tracking
Progress

* Evaluating Results
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Methodology


https://youtu.be/UNQHPPWD7R8

5 The Extended Copilot Family

Azure & Al
[ : \
Copilot OpenAl
PO LS 6

Power D365 M365  Security Windows  Bing GitHub Azure OpenAl Cognitive

Platform Service Services
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Microsoft 365 Copilot

Incrustado en las apps de Microsoft 365
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S
ur current Copilot course offerin

Modality: e-learning/tele-learning/in-
company face-to-face/tailor-made

Inicio / Colecciones / Nanfor Copilot Academy

Nanfor
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Nanfor Copilot Academy

Productividad

. : Desarrolladores

Administradores de Sistema

Disponibilidad v Precio v

o Microsoft 365 Copilot

NANFORIBERICA
Curso de Microsoft 365 Copilot
de €395.00

o Microsoft 365 Copilot

NANFORIBERICA

Desarrollo de copilots
personalizados con Microsoft
Copilot Studio para Microsoft

365

€855.00

@ TIC- Vari
N\ e

NANFORIBERICA

Inteligencia Artificial Aplicada
a la Empresa con Microsoft
365 Copilot

de €695.00

c Microsoft 365 Copilot

NANFORIBERICA

Arquitectura, implementacion,
seguridad y cumplimiento con
Microsoft Copilot para
Microsoft 365

€855.00

NANFORIBERICA

GitHub Copilot X: IA generativa
para desarrolladores

€855.00

o Microsoft 365 Copilot

NANFORIBERICA

Microsoft 365 Copilot para
Financieros

€525.00

Compartir +

Ordenar por: Mas vendidos v

o Microsoft 365 Copilot

NANFORIBERICA

Microsoft Copilot para ventas -

Microsoft Copilot for Sales
€525.00

Microsoft 365 Copilot

NANFORIBERICA

Microsoft 365 Copilot para
Directivos

€555.00






https://www.nanfor.com

info@nanforiberica.com
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