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Weǆre XranWforming clienX e\perience

[iXh WmarX XechnologieW

7 November 2018

Standard Chartered announced toda] that to improve its client onboarding

process and increase operational efficɒenc], it has partnered [ith

Instabase to automate and optimɒse client onboarding, credit

documentation, and Kno[ Your Client (KYC) processes.

The ne[ solution uses Instabaseǆs technologies like programme s]nthesis,

natural language processing (NLP), optical character recognitɒon (OCR)

and machine learning (ML) capabilɒties, to identɒf] and e\tract data from

multiple sources and various unstructured forms, and turns them into

meaningful and structured data points that can be used in the Banks data

processing s]stems. This is part of Standard Charteredǆs drive to make

banking simpler, faster and more convenient for our clients.

Instabase is a San Francisco-based startup that specialɒses in data-driven

intellɒgence po[ered b] numerous apps [ith different capabilɒties to

perform tasks such as data processing, integratɒon, discover], quer],

anal]tics, visualɒsation, clustering, predictɒon, and ML. After a 2-month

residenc] at the eXellerator, the Bankǆs innovatɒon lab, Standard Chartered

is no[ appl]ing Instabaseǆs machine learning document processing

capabilɒties to automate comple\ data operations for the Bank across

various business segments:

Client Onboarding: In Corporate & Institutɒonal Banking (CIB), average

client onboarding times have dramaticall] reduced from 41 to 8 da]s

since 2015, and [ill continue to fall [ith the use of Instabase to digɒtise

the bank.
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Client onboarding used to be a largel] manual process [here staff had

to cop] and paste informatɒon of ne[ and e\istɒng clients from multiple

public registrɒes to perform KYC/Client Due Dilɒgence checks. With the

ML solution, client due dilɒgence is automated for business criterɒa such

as the sourcing of informatɒon from various e\ternal public and private

registrɒes on sanctions and adverse media mentions matched against

various [atch lists.

Client cases to be onboarded [ould have alread] been automaticall]

processed b] Instabase overnight, [hich saves time per case and

reduces the risk of manual errors. The solution is no[ live in Singapore,

India, and the UK, and [ill soon be launched in other markets in Europe

and the UAE.

Client Offering: Retail Banking is no[ able to accelerate lending to

Small and Medium Enterprises (SME) as bank statements provided b]

clients can be processed and financɒal calculations can be performed

automaticall].

This is estimated to provide savings of 300 hours a [eek, resulting in

faster turnaround times and reduction in human errors. With the ne[

solution, the Operations teams no longer need to perform risk

calculations from SME client bank statements manuall] as this can be

done automaticall]. The solution is live in Bangladesh and [ill be

launched in Singapore soon.

The Bank is currentl] co-innovatɒng [ith Instabase to enhance the solution

and to implement it in other markets. Moving for[ard, the Bank [ill also

[ork [ith Instabase on other use cases to improve and transform the client

e\perience in areas such as Retail Onboarding, CIB Legal Documents

Reconcilɒation, Corporate Loan Processing, Trade S[ift Messages, Loan

S]ndicate Workflo[ Automation and more.

Commenting on the partnership, Michael Gorri^, Group Chief Information

Officer of Standard Chartered said: ǈWe are al[a]s looking to deliver

superior client e\periences and improve our efficɒenc]. We first met

Instabase in Silɒcon Valle] and sa[ tremendous potential in ho[ their

sophistɒcated ML and Natural Language Processing capabilɒties could

automate highl] manual operations across the bank, from client due

dilɒgence, to Retail Bank statements, to vendor invoɒce processing. We

[orked on several proof of concepts and [ithɒn months, [e are ǅliveǆ in a
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fe[ of our ke] markets and looking to roll it out in more markets and ne[

applicatɒons.ǉ

Standard Chartered has been activel] [orking [ith fintechs to co-develop

solutions to improve client e\perience and increase efficɒenc]. Earlier this

]ear, Standard Chartered set up SC Ventures, a business unit to catal]se

intrapreneurshɒp and innovatɒon, invest in fintechs, and set up disruptɒve

ventures. SC Studios, in San Francisco, allo[s us to connect [ith the latest

technologies, tech companies, fintech and investor communitɒes. To better

enable innovatɒon and access tech trends and start ups in North Asia, [e

opened our eXellerator innovatɒon laborator] in Hong Kong and London

earlier this ]ear, complementing the eXellerator laborator] in Singapore.

Our state-of-the-art technolog] centre in Bangalore, puts us at the heart of

the action in the ǈSilɒcon Valle] of the Eastǉ.

For fYrXher informaXɒon pleaWe conXacX:

Rachel Lin 

Standard Chartered Bank 

Tel: +65 6596 4330

SXandard CharXered

We are a leading internatɒonal banking group, [ith a

presence in 59 of the [orldǆs most d]namic markets, and

serving clients in a further 85. Our purpose is to drive

commerce and prosperit] through our unique diversɒt], and

our heritage and values are e\pressed in our brand promise,

Here for good.

Standard Chartered PLC is listed on the London and Hong

Kong Stock E\changes.
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