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INNOV8 For Copilot Studio

Netways offers professional services covering Microsoft Copilot 
Studio, our offerings help enterprises in their digital 
transformation, adoption journey and creating their own custom 
Copilot.

Netways INNOV8 for Copilot Studio is one of Netways practices that covers 8 key domains for Copilot Studio: Copilot 
Knowledge Sources, Copilot Topics, AI Connectors, Generative AI, Copilot Bot Security, Copilot Bot Skills & Actions, 
Copilot Bot Analytics and Copilot Bot Channels. 

The output of the Netways INNOV8 approach for Copilot Studio is a blueprint outlining the digital transformation 
roadmap that can be adopted by leveraging Microsoft Copilot Studio capabilities & features. 

Estimated workshop timeframe 10 days

Following the agenda and domains list of this workshop 

Day 1: Introduction and overview of Microsoft Copilot Studio capabilities & features

Day 2: Overview of knowledge sources and their integration with Copilot.

Day 3: Understanding, creating, and managing Copilot topics.

Day 4: Creating a simple bot in Copilot Studio - Demonstration.

Day 5: Overview and implementation of AI connectors for leveraging external intelligence.

Day 6: Introduction to Copilot bot security and implementation of security measures.

Day 7: Defining, managing, and enhancing bot skills and actions.

Day 8: Setting up and analyzing bot metrics, and managing bot channels.

Day 9: Identifying and analyzing customer requirements & pain points.

Day 10: Develop a PoC (Proof-of-Concept) showcasing Copilot’s capabilities in a customer scenario.
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