UNISYS

Streamline and optimize your IT landscape

Unisys Application Assessment

Highlights

e Enhanced business agility and collaboration with
stakeholders to better understand business
outcomes

e Expert-led workshops with persona-based
business outcomes and a defined process

¢ |dentification of the lifecycle stage of each
application and exploration of interdependencies
between business projects and supporting
applications

e Optimized resources and processes to swiftly
adapt to market changes

¢ Reduced licensing fees, maintenance costs and
infrastructure expenses

As your organization adjusts to dynamic market
demands, the number of applications under your
management continues to increase, resulting in a
complex network of systems. This complexity
introduces inefficiencies, elevated costs and

heightened security risks. As an IT leader, the limited

visibility and control over this multifaceted
application landscape directly hinders your ability to
make informed decisions and optimize resources
effectively.

The Application Assessment solution strategically
aligns your IT investments with business objectives,
driving innovation.

Our comprehensive solution delves into the
intricacies of your application portfolio, utilizing
advanced technology and expert-led workshops to
craft optimization strategies.

How do you benefit?

Reduced costs: Lower IT spending by eliminating
redundant and outdated applications to minimize
licensing, maintenance and support expenses

Simplified operations: Streamline your IT
landscape for easier management, enhanced
security and seamless updates

Fortified security: Shield your organizations from
cyber threats and effectively manage security
risks

Enhanced compliance: Streamline your
application landscape reducing the number of
systems requiring audits and ensuring regulatory
adherence

Elevated user experience: Integrate your
applications for a cohesive environment,
minimizing the need for users to switch between
systems

Improved data quality and integration:
Centralize your applications to eliminate data silos
and ensure consistency across systems

Amplified performance and business agility:
Boost the efficiency of your IT portfolio to align
with broader organizational objectives
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The assessment delivers a comprehensive analysis
of your IT ecosystem, granting visibility and control
over every application in your landscape. By
identifying hidden cost drivers, potential security
risks and opportunities to streamline operations, this
assessment sets the stage for a strategic
transformation. Leveraging advanced technology
and expert-led workshops, the Unisys Application
Transformation solution maximizes these insights to
optimize your application portfolio, align IT
investments with business objectives and drive
innovation effectively.
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Why Unisys?

With cloud-certified staff in 110 countries, Unisys
possesses the global resources and talent to
manage even the most complex migration and
modernization engagements. Leaning on our deep
industry expertise, we partner with you to customize
each engagement to meet your specific heeds and
goals.

Unisys can help you to automate routine activities,
significantly speeding up the migration and
modernization process while also reducing
associated effort and costs.

To explore how Unisys can streamline your
business application landscape to align with your
business objectives, visit www.unisys.com/apps.
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