Getting the Most Out of Your Business Data
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Have you outgrown your current planning process? from insightsoftware
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Manual planning processes take too Planning is fragmented and Lack flexibility for strategic analysis to
long and are difficult to control lacks transparency model different scenarios
Missed opportunities to tighten costs or Business inefficiencies and manual Missed opportunities for strategic
grow revenue - due to long cycle times data errors through fragmentation growth
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Capabilities needed for effective budgeting,
planning, and reporting

7 Calumo

from insightsoftware

Successful organizations need robust, integrated and complete budgeting, planning and forecasting systems
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Shorten Cycles to Support
Continuous Planning
Automated tasks, requests and
workflows
Repeatable, standardized process
that updates to reflect changes in

the ERP system
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Extend Planning Beyond
Finance

Enable frontline workers
participate in the planning process
Built-in commenting functionality
for effective communication across

departments

Increase Planning and
Reporting Accuracy

Driver-based planning
Advanced forecasting models
Powerful spread rules

System-proposed forecasting

o)

Flexible, Easy to Use
Reporting
Self-service reporting without IT

involvement
Drill down capabilities

Automation of manual processes
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Calumo provides automated reporting, e /...,u.._.
planning, and budgeting solutions that Y
support extended planning and analysis

to enhance performance management
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Why is Calumo different?

=t

Calumo aggregates
disparate datasets, allowing
you to immediately, flexibly

connect to any ERP or
source system.
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Thrive through change
thanks to architectural
flexibility and agility that
helps you build out and
iterate quickly.

Z: Calumo

from insightsoftware

X

®

Our solution is more than Proven capability to scale
just a plug-in. Calumo and integrate despite
seamlessly, powerfully massive complexity,

integrates with MS Office, thousands of users, and
giving you power of the multiple ERPs.

tools as well as your data.




Use Cases

All types of planning:

> Long Range Planning

> Revenue Planning

> Sales Planning

> Workforce Planning

> Demand Planning

> Purchase Planning

> Strategic Planning

> Capital Planning

> Continuous Planning

> Marketing Planning

> Compensation Planning
> Capacity Planning

> Segmentation Planning
> Category Planning

> Supplier Planning

> Product Planning

> Production Planning

> Scenario Planning
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All types of forecasting:

> Sales forecasts

> Costs forecasts

> Cash flow forecasts
, Demand forecasts
, Rolling forecasts

Budgeting methods:

> Bottom-up budgeting
> Top-down budgeting

, Zero-based budgeting
, Hybrid budgeting models
> Driver-based modeling
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+ Total Revenue
+ COGS
- Gross profit
+ Salaries and Wages
+ Commission and Bonus
- Staff costs
+ Motor vehicle costs
+ Travel and Entertainment
+ Rent and Occupancy costs
+ IT costs
+ Office automation
+ Telecommunications
+ Staff welfare
+ Marketing costs
+ Agency costs
+ General expenses
+ Corporate recharge
+ Loss / (Profit) on disposal of assets
+ Realised FX Gain/Loss
- Total overheads
- EBITDA
+ Depreciation
+ Amortisation charge
+ Net Finance Costs
- PBT
+ Tax
- PAT
+ 7001 - Cash
- Cash
+ 7055 - Trade receivables
- Trade receivables
+ Petty Cash
+ 7070 - Inventory trading stock
+ 7090 - Inventory consignment
- Gross Inventory

+ Inventory Provision

> Amount - Reporting

- FY 2017/18

275,360,248.98
127,960,041.58
147,400,207.39
52,432,632.84
17,314,079.55
69,746,712.38
721,452.05
8,125,109.80
4,803,119.05
1,335,929.85
25,646.99
940,066.03
209,198.56
541674191
270,915.78
22,336,795.74
95,244.29
126342
(90,541.80)
113,927,654.07
33,462,553.33
8,877,896.23
1,193,817.78
5,618,893.03
17,771,946.29
(45,969,078.92)
63,741,025.21
9,043,307.80
9,043,307.80
8757,749.82
8757,749.82
10,537,403.39
(64,942.82)
10,472,460.58
(1,109,421.18)

> All Cost Centres

+ Jul 2017

18,757,661.72
7,930,272.73
10,827,388.99
4,332,752.80
1,157,385.57
5490,138.37
44,693.05
628,188.28
405,272.68
89,428.55
2,364.02
78,139.99
33,650.86
860,471.11
43,852.33
620,075.12
7,601.40

.00
§,303,875.74
2,523,513.25
716,015.30
99,484.81
561,937.65
1,146,075.48

1,146,075.48
(4,086,501.13)
(4,086,501.13)
(5,805,589.52)
(5,805,589.52)
1,307,797.24
(107,566.53)
1,200,230.71
(56,098.16)

+ Aug 2017

19,544,935.35
§,491,369.04
11,053,566.31
4,163,990.24
124792574
541191598
58,15547
698,275.77
388,077.01
92,949.17
71942
96,253.84
15,823.76
506,434.10
17.912.73
546,949.87
7.601.40

2,978.70
7,844,047.22
3,209,519.09

724,718.02
99,484.81
452,436.97
1,932,879.28

1,932,879.28
(1,855,678.49)
(1,855,678.49)
654,255.99
654,255.99

1,770,499.58

11472148
1,885,221.05
(201,193.91)

+ Sep 2017

22,041,810.30
10,088,166.75
11,953,643.54
4,273,868.64
1,246,349.26
5,520,217.90
58,308.15
850,825.13
380,965.96
88,595.36
2,256.35
89,236.44
16,096.39
24917492
6,806.64
687,457.38
7,601.40

893.09
7,958,435.10
3,995,208.44

724,261.45
99,484.81
422,776.06
2,748,686.12

2,748,686.12
37414527
374,145.27
2,110,928.40
2,110,928.40

1,343,427.55
73,652.94
1,417,080.49
50,397.49

+ QOct 2017

22,630,996.96
10,442,338.75
12,188,658.21
4,440,724.88
1,154,328.11
5,595,052.99
58,629.19
766,730.10
415,661.67
99,960.26
2,256.35
27,510.99
16,854.08
464,131.23
8,326.79
708,163.18
7,601.40
112.69

.00
8,170,990.92
4,017,667.29
734,547.94
99,484.81
511,908.70
2,671,725.84
71.91
2,671,653.92
2,534,463.47
2,534,463.47
§32,291.87
832,291.87

383,000.11
(43,419.01)
339,581.10

(230,197.97)

+ Nov 2017

28,563,282.17
14,058,194.47
14,505,087.70
4,413,857.66
1,545,624.00
5,959,481.66
68,508.49
796,695.68
393,059.42
89,967.71
2,256.35
8751745
18,056.93
252,176.99
9,946.60
904,175.91
7,601.40
(308.50)
(521.41)
§,588,614.68
5916,473.02
744,315.71
99,484.81
570,005.83
4,502,666.67

4,502,666.67
349,134.55
349,134.55
7,891,693.78
7,891,693.78

(611,830.86)
(112,112.20)
(723,943.05)

13842275

+ Actual

+ Dec 2017

21,682,459.66
11,419,927.15
10,262,532.51
4,016,929.53
1,285,334.29
5,302,263.81
62,761.10
619,104.59
37731257
262,645.29
2,256.35
80,292.35
8,161.64
187,079.64
47,308.33
14,227,397.06
7,601.40

483,708.85
21,687,893.00
(11,425,360.49)
753,046.86
99,484.81
437,667.74
(12,715,559.91)

(12,715,559.91)
(718,851.66)
(718,851.66)

(3,592,553.23)
(3,592,553.23)

2,378,732.78

44,780.54
2,42351332
(168,234.64)

+ Jan 2018

17,225,514.30
7,728,298.29
9,497,216.01
3,819,517.84
1,077,331.38
4,896,849.23
4760741
384,665.28
382,626.63
85,811.50
2,256.35
99,630.18
21,037.93
280,497.63
14,510.07
726,787.89
7,601.40

(3.24)
6,949,878.27
2,547,337.74

74761473
99,484.81
487,049.56
1.213,188.63

1,213,188.63
(1,730,873.73)
(1,730,873.73)
(4,638,481.13)
(4,638,481.13)

95,643.75
(100,636.37)

(4,992.62)
(213,802.66)

+ Feb 2018

21,461,858.50
9,965,788.71
11,496,069.79
4,309,676.86
1,251,785.69
5,561,462.55
69,247.52
588,366.27
416,295.96
87,150.89
2,256.35
7234475
13,608.56
320,418.20
105,962.40
749,603.89
7,601.40

51,028.83
8,045,347.58
3.450,722.21

745,467.61

99,484.81

417,545.00
2,188,224.79

2,188,224.79
(1,988,013.50)
(1,988,013.50)
3,914,099.98
3,914,099.98

(274,937.17)
33.129.23
(241,807.95)
57,04875

+ Mar 2018

27,593,320.56
12,278,931.04
15,314,389.52
4,459,731.83
1,604,818.90
6,064,550.72
54,619.45
615,521.98
375,185.21
109,868.16
2,256.35
66,643.17
12,53392
479,782.99
15,647.64
697,740.69
7,601.40
1,167.92
(18,924.14)
8,484,195.46
6,830,194.06
748,656.99
99,484.81
460,021.78
5,522,030.48

5,522,030.48
4,782,703.89
4,782,703.89
2420473.83
2,420,473.83

643,464.15
(31,096.52)
612,367.63

(272,731.65)

20,5
9,7
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Capacity to Integrate/Import Data from other Sources o nsigtoftncre
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4 Calumo
— % from insightsoftware  Operational Reporting
m e Budgeting/Planning

* Continuous forecasting
________ > « T T ) === * . . .
@ Cf\\)  Dashboards/Visualisation

* Stakeholder Reporting
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Other databases

On - Premise & Cloud
offerings

Excel/Manual data



4 Calumo
Dep of Regional NSW Case Study

“You need a technology layer like CALUMO that o streamlined access to data by
. . . having the ability to integrate
can bring together both financial and non- .
. _ multiple data sources
financial data. You need to be able to take data
from a whole range of sources and be able to put
them together, through a reporting platform.

i
L

That helps you combine and understand the A .
( Increased self-service access
. . /7 v
metrics of your business. 1~ and provide accurate results to
Angus Begg government departments

bho CFO, Department of Regional NSW
'«!!‘Q!»’ Regional
NSW | NSW
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X ref C a S e St u d y from insightsoftware

Team feels empowered to
conduct their own analysis

“The COVID-19 pandemic demonstrated the need for
reliable technology and Calumo certainly comes out
as a clear winner, and further confirmed that we
made the right choice in 2018. It allowed the finance
team to stay lean and still provide useful business
insights. Our leadership team felt confident their
decisions were backed with data and allowed us to Reports for the board and

keep our investors informed every step of the way investors takes a fraction of the
out of the pandemic.” time and effort to generate

Integration with new and
existing Xref Systems was quick
and easy

RN

James Solomons
CFO/COO0

Allowed finance team to remain
lean, efficient and cash flow
neutral during Covid

—
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Demonstration




Optional Calumo Slides
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Value of Calumo to Our Customers

Customer Testimonials

Q)

® 21N =
S %
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“S2m saving per annum “Preparation effort and time “Budgeting efficiency “Budgeting time and
due to improved visibility for annual and quarterly board improvements have led effort has been reduced
and capital control” reports has been reduced by directly to 1 Full time by 60%”
99% (9 days to 10 minutes)” employee saving”
o~o-0 %)Jll] B ©>>>
“Finance team efficiency has “Finance team is 85% more “Month end management “Finance department
allowed finance team to reduce efficient” reporting effort and time showed 200% productivity
reduced by > 75%” improvement”

from 21 employees to 6”
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Calumo Use Cases o insghtsoftware

Driver-
based
modelling

Strategic Scenario
Planning Planning

Long
Range
Planning

Product
Planning

Continuous Revenue Purchase Supplier
Planning Planning Planning Planning

Category
Planning

Rolling Sales Demand Segmentation
Forecast Planning Planning Planning

Workforce
Planning

Marketing
Planning

Compensation
Planning
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