
WHAT YOU’LL GAIN

• Strategic Insights: Understand the value proposition of Microsoft Copilot, and how it can revolutionize
your business processes.
• Hands-on Experience: Practical sessions allow your teams to interact directly with Copilot, learning its
features and functionalities in real-time.
• Customization Guidance: Tailor Copilot to fit the unique needs of your business, ensuring a bespoke
solution that drives maximum ROI.
• Deployment Best Practices: Receive expert advice on the best practices for deploying Copilot across your
organization, minimizing disruptions and maximizing efficiency.
• Change Management: Gain strategies for managing the transition to AI-driven workflows, including user
adoption techniques and overcoming resistance.

WHO SHOULD ATTEND

• IT Decision Makers looking to integrate AI into their digital transformation strategy.
• Business Leaders seeking to enhance productivity and streamline operations with AI-powered tools.
• Technical Teams responsible for deploying and managing Microsoft solutions within the organization.
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WORKSHOP AGENDA

 Introduction to Microsoft Copilot: Overview of Copilot’s capabilities 1.
 Feature Deep Dive:  Exploring key features and functionalities.2.
 Customization & Integration: Tailoring Copilot to your specific needs.3.
 Deployment Planning: Best practices for a smooth deployment.4.
 Change Management: Ensuring user adoption and overcoming challenges.5.
 Q&A and Next Steps: Address specific queries.6.

WORKSHOP FORMAT

• Duration: 2 hours (Customizable based on needs)
• Delivery Mode: On-site or Virtual
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