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wide range of innovative, design-centric, transformed
digital business operation and cost-effective solutions.

The HCI Group:
The HCI Group is a global leader in healthcare digital transformation, IT B
consulting, and technology solutions. HCI provides Healthcare Digital . L
Transformation services across many areas, including Strategy, EHR % Industry’s first ever EHR Migration on Cloud.
Implementation, Optimization, Automation, Infrastructure, IT Managed Setrvices, <
and Support.

Over 158k+ employees in 90+ countries.

One of the largest multi EHRs set up.

s Over 400 healthcare and 160 Epic clients.
The Group is committed to improving healthcare globally through a combination
of disruptive innovation and cost reduction. HCI’s vision is to transform the
healthcare industry into leaders of the adoption of digital technology. As a fully
owned subsidiary of Tech Mahindra since 2017, HCI not only continues to deliver
our inherent offerings, but we now also bring the additional support, commitment,
and solution breadth from Tech Mahindra.

% Combined Epic skills of over 1800 years!.

Our Cloud Deployment for Epic EHR’s
Duration -6 to 12 months based on size,
scope and requirements.

EHR Cloud Deployment Phase approach:
** Provided partial details here.
"“Survey and Discovery:-

Assess, Scope, Survey
Business Requirements

MIGRATION TO CLOUD - WHERE WE HAVE DONE IT?

Key Use Cases for Cloud Scope

Migrated all 20 EMR Environments and all relevant IT resources with their App Mix in mult

Costs Projections and Budget Approvals

E MR Mlgmtlon ~
Migrating EMR to Azure.

ks

region Azure cloud

Migrate 7000 Apps, 32000+ servers and workloads into Azure in one of the largest cloud migrations

* Data Center Migrati é‘m‘T ever executed.
H H e ata Center iViigration - N
Business Requ"ements & AnalySIS' Mligr:tingl 'Zgawdé’:ﬁmﬂmm D ekson Transitioning the entire digital portfolio of more than 400 applications and numerous workflows to
cloud including application Azure.
i modemization and .
Architecture, Infrastructure, IT Resources e platorming e F Create Azure Platform, DevOps Pipelines and migrate 200+ applications into the cloud.
B i =0
Architectural Blue Prints . kimberly-Clark Migrating Human Resources, Finance and SCM via a suite of applications from On-Prem to Cloud,
. empawering teammates and increase produ ctivity
Cloud Foundation —
DevOps & Observability verizon’ Transform the organization from trad tional ITL operafions into DevOps & SRE ledwith strct SLO
o e e p adherence. Over 300+ microservices applications in the mix.
.
Plan, Plan, Plan: automation in software delivery 0SBl Modernize 20+ extremely complex applications, convert into microservices and implement
and optimize the performance obsenvability using Dynatrace.
S . : and health of applications
Finalize Waves, Sync and Mlgratlon approach inreal time. ol < Migrate 100+ applications from on-prem to cloud with DevOps using tekton, pcf applications
. . = migrated into GKE.
App Mix, 3rd Party App, Integration :
R . . Cloud Platform - Implementfoundational cloud platform and self-service consumption of Azure and GCP services
Dellvery and Timelines B — O Edeltty Qver 10,000 d evs utilize the platfo rm for cloud deployment automation,.
- A - R . Designing, building, and Global network design, landing zone design across 60+ countries and 10+ azure regions along with
Groundwork in Waves:- *“ Post Migration:- | mereaigsciebie snd eficient EY self-service implementation for cloud senvice consumption. Implemented FinOps to manage cloud
infrastructure in the cloud. spend of $180Mn+.
Build and Test Managed Services 0
Go-Live Migration Monitoring What we offer?

Support Maintenance

U Cloud Deployment of Epic EHR
U Infrastructure & Cloud Services
U Healthcare IT Consulting

O Infrastructure Managed Services

O Epic Implementation & Support
O Enterprise Security & Risk Mgmt.
O Network Services

O Testing Services

What our customers are
saying?

Partners connecting Us
with industry leaders or their Sr. Integration
Analyst taking the time to ensure we
understand the most complex interface,
HCl is truly committed to their customers.
We would not have reached such success
without their guidance, innovative spirits,
and willingness to see us thrive. | am proud

Our Cloud Approach:
Cloud Strategy and Roadmap
Design and Planning

Cloud Deployment

Cloud Operate

Closure and Maintain
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to call HCI our partners."

Cloud Deployment for Epic EHR

Get a free 2 hours high-level assessment

MBA, CHCIO, CDH-E

IT Director, Clinical Applications and Website: The HCIGroup

Training, eClinicalWorks Certified, EMR

& PM, Mountain Park Health Center Email:  ehrcloud-migration@thehcigroup.com
Contact:  +1-904-337-6300

See our offer on the Microsoft Commercial Marketplace



https://www.thehcigroup.com/
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