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What we are hearing from the market:

Organizations are moving to be „cloud first“ or „cloud only“, 

but struggling with concerns like:

• Service downtimes and disruptions during migration

• Lack of inhouse expertise and skills for cloud

• Limited resources for maintaining operational excellence

• Concerns about availability, resilience and security

• Financial uncertainties and unexpected cost overruns

• Unplanned delays and risks during the transition

• Ensuring data integrity and regulatory compliance

?
Gartner indicates that 
organizations overspend 
on cloud services by 30% 
due to overprovisioning 
and poor governance.
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Follow Cloud Adoption Methodology
Start your Journey with Centric Cloud Adoption Readiness and Roadmap Service
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Conduct comprehensive readiness 
assessments using CAF and WAF.

Provide detailed Cloud Readiness 
Assessment and TCO estimate.

Deliver a Cloud Transition roadmap 
within 3-4 weeks post-workshops.

Ensure active participation from the 
client's SME team.

Recommend necessary 
competencies for the technical team

How can Centric help to address those challenges?

Our experienced consultants will:

Develop customized migration plans 
to address specific business needs.

Offer end-to-end support before, 
during, and after migration.

Conduct thorough cost-benefit 
analysis and monitor costs.

Develop continuity plans to prevent 
downtime and disruptions.

Ensure data integrity and security 
with rigorous protocols.
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Minimizing risk of downtime
Ensure uninterrupted service with 
robust continuity planning, 
avoiding downtime and 
disruptions during the future 
migration.

Maintain Data Integrity and 
Security
Stay compliant and protected 
against breaches with rigorous 
security protocols throughout the 
migration process.

A Knowledgeable Team
We empower your team with the 
necessary skills and training 
recommendations to support 
ongoing cloud adoption and ensure 
a successful transition. Benefit 
from experienced consultants who 
know the complexities of cloud 
migration projects

You are in control
Our transparent process ensures 
that clients can maintain control 
and make informed decisions 
independently throughout their 
cloud journey.

Viable Migration Planning 
Receive comprehensive, specific 
migration plans that minimize 
disruptions and align with your 
specific business requirements.

Financial Risks Mitigation 
Gain clear insights into expenses 
and potential savings through 
thorough cost-benefit analysis, 
along with strategies to control 
and monitor costs, including 
addressing hidden costs.

Key benefits

Cloud Readiness Assessment and Roadmap Service
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Total Cost of 
Ownership (TOC) 

Estimate

Cloud Transition 
Roadmap

Migration and 
Modernization 
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Recommendation

Shared Engagement Model

Business 
Strategy

Subject Matter 
Experts (SMEs)

Consultants

Subject Matter 
Experts (SMEs)

Solution 
Architects

Assessment 
Tools

Solution 
Architects

Roadmap Design

EstimationsC
E

N
T

R
IC

   
  

   
   

   
   

   
   

   
 C

U
S

T
O

M
E

R

Week 1
Discovery
Sessions

Week 2-3
Assessment 
Workshops

Week 4-6
Roadmap and 

Recommendations

OUTCOME



7

Classification: Restricted (V2)

Cloud Readiness Assessment and Roadmap Service 77

Our cloud migration approach leverages techniques 

such as Continuous Integration and Delivery (CI/CD), 

Containerization and Kubernetes, Infrastructure as 

Code (IaC) and other DevOps practices, adapted to the 

culture and the people within your company.

Our unique advantage lies in our blend of traditional 
IT hosting expertise and modern cloud technology 
skills - delivered by exceptional talents from the 
Baltics and across Europe.

With extensive experience in managing cross-border 
transitions, we know how to handle the complexities 
of diverse regulatory environments, security 
requirements, and cultural differences.

By staying one step ahead, we anticipate potential 
issues before they arise, ensuring a smooth and 
secure cloud migration process - we always have a 
Plan B.

Why Centric?
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Thank you!

https://www.centric.solutions
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